Volunteer Demobilization Checklist
Purpose:   Release volunteers based on evolving incident requirements or incidents action plan and coordinate with partner agencies to ensure provision of medical and mental/behavioral health support needed for volunteers’ to return to pre-incident status. The Incident Management System (ICS) form 221 should be utilized when demobilizing resources, such as volunteers. 

Onsite Volunteer Coordinator initiates demobilization in accordance with Incident Action Plan (IAP)

Assure all assigned activities are completed and/or replacement volunteers are informed of the activities’ status

Copies of completed Incident Command System (ICS) Form 214 signed by the volunteer and the ICS supervisor where volunteer served.

Determine whether additional assistance is needed from the volunteer(s)

Notify Volunteer(s)

Conduct volunteer debriefing with ICS Form 221

Assure all equipment is returned by volunteer

Exit screening during out-processing, to include documentation of the following: 

Any injuries and illnesses acquired during the response

Mental/behavioral health needs due to participation in the response

When requested or indicated, referral of volunteer to medical and mental/behavioral health services


Provide volunteer feedback form
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