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COOP Activation Scenarios & Decision-Making Matrix
	Directions: The health department’s COOP plan and the ICS both are scalable: The Administrator may activate the whole plan or activate only the parts of the plan needed to manage the incident. The type and scale of each incident will guide the Administrator in determining whether activating the COOP plan and ICS are necessary.



	Scenario Type
	Examples
	COOP Activation
	ICS Activation

	Small Scale (Office) Emergency: Operations are interrupted temporarily in some parts of the building, but most of the agency continues to function as usual at the primary facility.
	· Broken pipes have disrupted water flow to some restrooms and caused water damage.
	No, or partial activation for programs affected more than 1 business day.
	No, unless directed by Administrator.

	Intermediate Scale (Health Department) Emergency: An event has affected all or most of the building, and some functions must be cancelled or transferred to an alternate work site.
	· A fire or natural disaster has damaged a section of the building.
	Yes
	Yes

	Large Scale (Regional) Emergency: A local event requires all the agency’s functions to be transferred to an alternate work site for more than 30 days.
	· A tornado or storm has caused widespread destruction and damage throughout the area.
	Yes
	Yes

	Workforce Emergency: A significant reduction (40 percent or more) in staff available to work causes the health department to scale back operations to only mission-essential functions until additional staff or volunteers become available.
	· A pandemic reaches widespread community transmission and is causing illness among staff and their families.
	Yes.  Essential functions may be modified to focus on public health response.
	An Incident Commander may be appointed to oversee staffing assignments, scheduling, and cross-training needs.


Instructions: This matrix is designed to assist the Administrator or designee with determining whether to activate the COOP plan and/or the health department’s Incident Command System (ICS). The decisions whether to activate the COOP plan and/or the ICS and under what conditions must be made by your agency. Thus, the health department must review this matrix and modify it according to fit your plans, needs, and capabilities.
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