Successtul Business...

During Econemic Downturn...

Is 1t Possible?



Understanding the Gloknal Economy.

s [echnology and Globalization

s Desire for Immediacy.
= Products
= Services
= LIfestyles
= Profits



IS It goINg 10 get Petter?

How?
\When?



\What should I dorNOWZ

s Get Sirategic
s Become Deliberate

= Develop Critical Thinking Skills



IHew and \Why?

To Become...
1o Remain...
To Be More...

PROFITABLE



S0 What are the: Steps?

= Develop Goals and Objectives

= Develop an Inventory: off Reseurces
= Strengths
= \\/eaknesses

s [dentify Environmentall Conditions

= Opportunities
= [hreats



Steps continued...

= Resources, Competencies and Competitive
Advantages
= Superior Product
= Superior Technology.
= Superior Innovation
= Superior Customer Responsiveness




Steps continued...

s Strategy Development
= [Vlaximize Strengths
= Minimize \Weaknesses
s [ake Advantage off Opportunities
= Avolid Threats



Steps continued...

n Strategy’ Selection andiImplementation
= |S'the strategy Implementable?
= Can Il afffierd to Implement?
= Do I have time to implement It?
= Can | measure results?

. Budgets, Time Lines and Milestones



Steps continued...

s EValuating and Redirecting
= Use the “yardstick™

= |1t doesn’t measure up... figure out Why, guickly
— fiXx It or ditch It...

s Ifi 1t works...can | do more of It?
s Gorback to number 1 Every 12 to 18 months

Deliberate, Strategic, Critical Thainker



What else?

= Don’t be shy...ask for help:if you need it. WWho
can help?

= Suppliers

= Bankers

s Government — Local, Regional, Federal
s ClUstomers

= Employees



SPEcIfics

s Financials
s Balance Sheet
= [ncome Statement
s Statement of Cash Flows



SPEcIfics

= Operations
= Production
= Staff/Scheduling

= Supply Chain Management

= Customers, Suppliers, Energy, Raw Materials, Spoilage,
By Products, etc.



SPEcIfics

s Marketing and Sales
s Good Marketing makes Sales/ Easier
= Viarket Analysis
= Campaign

= Keeping current customers: Is easier than getting
NEW Ones

s Add on Sales
s VALUE ADDED









