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The Sunflower RC&D Area, Inc. is a 501(c)(3) The Sunflower RC&D Area, Inc. is a 501(c)(3) 
nonnon--profit organization comprised of a profit organization comprised of a 
network of community volunteer leaders from network of community volunteer leaders from 
eight south central Kansas counties.eight south central Kansas counties.

The Sunflower RC&D Area is governed by a The Sunflower RC&D Area is governed by a 
4040--member council comprised of member council comprised of 
representatives from the three sponsoring representatives from the three sponsoring 
organizations (county commissions, organizations (county commissions, 
conservation districts, and extension councils) conservation districts, and extension councils) 
as well as two members at large from each of as well as two members at large from each of 
the 8 counties.the 8 counties.



Our Mission:Our Mission:
To serve as a grassroots team, To serve as a grassroots team, 

coordinating efforts which conserve coordinating efforts which conserve 
and develop our natural, economic and and develop our natural, economic and 
human resources, while improving human resources, while improving 
quality of life for the eight county area.quality of life for the eight county area.



The RC&D Council assists local people by The RC&D Council assists local people by 
helping provide the opportunity to work helping provide the opportunity to work 
together for planning and implementation of together for planning and implementation of 
projects which solve problems, and improve projects which solve problems, and improve 
the areas of economy, environment and the areas of economy, environment and 
standard of living.standard of living.



Sunflower RC&D RegionSunflower RC&D Region
Solid Waste Management Solid Waste Management 
Reduction InitiativeReduction Initiative

•• Regional Recycling Regional Recycling 
ProgramProgram

•• Community/Backyard Community/Backyard 
CompostingComposting

•• Household Hazardous Household Hazardous 
WasteWaste



Sunflower RC&D Sunflower RC&D 
Area Recycling Program Area Recycling Program 

Established as a Project 
Measure through the 
Sunflower RC&D Area, Inc. 
in Partnership with Kansas 
Department of Health and 
Environment and the Eight 
County Service Area.



Serving the 8 South Central Serving the 8 South Central 
Kansas Counties of: Kansas Counties of: 

•• BarberBarber

•• ComancheComanche

•• CowleyCowley

•• HarperHarper

•• KingmanKingman

•• KiowaKiowa

•• PrattPratt

•• SumnerSumner

Plus:  Plus:  City of Clearwater,  Stafford County,          City of Clearwater,  Stafford County,          
Clark County and a Wichita Youth Sports ProgramClark County and a Wichita Youth Sports Program



Background of the ProgramBackground of the Program

•• 19951995--20092009



Beginning 1995Beginning 1995--19961996
CouldnCouldn’’t Do it Alonet Do it Alone

•• KSU Community Service Program (CSP)KSU Community Service Program (CSP)

–– 7 member student team7 member student team

–– worked in area 8 weeks (Summer) and worked in area 8 weeks (Summer) and 
conducted inventory and assessment of solid conducted inventory and assessment of solid 
waste management activitieswaste management activities

•• Assessment results:Assessment results:
Information and Education Needed Information and Education Needed 

Resulting in the 1st Regional Grant for Recycling and  Resulting in the 1st Regional Grant for Recycling and  
Composting Education 1997Composting Education 1997



Info and Education Grant Info and Education Grant 
ComponentsComponents--19971997

KSUKSU--CSP, second student team compiled and CSP, second student team compiled and 
formatted regional recycling directoryformatted regional recycling directory

•• Created displays and product sample Created displays and product sample 
boardsboards

•• Constructed Compost Demonstration Constructed Compost Demonstration 
TrailerTrailer



Info and Education Grant Info and Education Grant 
Components, cont.Components, cont.

•• Conducted Master Composting Conducted Master Composting 
WorkshopsWorkshops

•• Created recycle and compost education Created recycle and compost education 
tool kitstool kits

•• Helped start local projects on composting Helped start local projects on composting 
and recyclingand recycling





Program Evolution 1997Program Evolution 1997--19991999
•• Utilized Area Recycling CommitteeUtilized Area Recycling Committee

•• Assisted with Community based Assisted with Community based 
Recycling Initiatives and GrantsRecycling Initiatives and Grants

•• Helped establish 6 Community Compost Helped establish 6 Community Compost 
Sites and Train 40 Master CompostersSites and Train 40 Master Composters

•• Most Importantly, Identified   Most Importantly, Identified   
Need/Benefit of Working RegionallyNeed/Benefit of Working Regionally



Regional Recycling Expansion Regional Recycling Expansion 
Grant  1999Grant  1999

•• 5 Community/County in Scope5 Community/County in Scope

•• Facility UpgradesFacility Upgrades

•• Processing EquipmentProcessing Equipment
–– BalerBaler

–– CrushersCrushers

–– Scales, etc.Scales, etc.



Regional Recycling ExpansionRegional Recycling Expansion
1999 1999 ConCon’’tt..

•• Portable TrailersPortable Trailers

•• Info/Education Programs Info/Education Programs 
in Schoolsin Schools

•• Projects implemented  Projects implemented  
19991999--2000 recognized the 2000 recognized the 
need for market  need for market  
development.development.



Program Evolution 2000Program Evolution 2000--20092009

•• Multiple Grants Multiple Grants -- 6  to 10 Partners6  to 10 Partners

•• Mobile/Local Facilities/Regional Hubs Mobile/Local Facilities/Regional Hubs 
Expansions and UpgradesExpansions and Upgrades

•• Added 11 Programs (17 to date)Added 11 Programs (17 to date)

•• ““Buy RecycledBuy Recycled”” InitiativeInitiative



Program Evolution 2000Program Evolution 2000--2009 2009 
concon’’tt..
•• Continued Education Efforts that Continued Education Efforts that 

encourages growth and consistency encourages growth and consistency 
within the programs across the regionwithin the programs across the region

Including: Sample product boards; Including: Sample product boards; 
Displays; Tool Kits; Games; Tours; Displays; Tool Kits; Games; Tours; 
Assemblies; Brochures; Power Points, Assemblies; Brochures; Power Points, 
etc.etc.

•• Looked for new recycle categories and Looked for new recycle categories and 
markets.markets.



Sunflower Regional Recycle Sunflower Regional Recycle 
Network Network (Program of Sunflower RC&D Area, Inc.)(Program of Sunflower RC&D Area, Inc.)

•• Area Recycling CommitteeArea Recycling Committee

•• Hub FacilitiesHub Facilities

•• Community Based Fixed FacilitiesCommunity Based Fixed Facilities

•• Mobile Collection Programs & TrailersMobile Collection Programs & Trailers

•• Info/Education ActivitiesInfo/Education Activities

•• Marketing AssistanceMarketing Assistance



Hub FacilitiesHub Facilities
•• Pratt CountyPratt County

•• Harper CountyHarper County

•• WinfieldWinfield

Each facility has similar storage space and Each facility has similar storage space and 
processing equipment and all have agreed processing equipment and all have agreed 
to receive materials from multiple locations. to receive materials from multiple locations. 
The RC&D office coordinates the tracking of The RC&D office coordinates the tracking of 
materials and distribution of funds at the materials and distribution of funds at the 
community or county level.  community or county level.  



Community Based Fixed Community Based Fixed 
ProgramsPrograms

•• Comanche CountyComanche County

•• Kiowa CountyKiowa County

•• Kingman County Kingman County 

•• City of Kiowa City of Kiowa 

•• City of Medicine LodgeCity of Medicine Lodge

•• City of Conway SpringsCity of Conway Springs

•• Caldwell RecyclingCaldwell Recycling

•• City of City of ArgoniaArgonia

•• City of WellingtonCity of Wellington

•• City of ClearwaterCity of Clearwater

•• City of Belle City of Belle PlainePlaine

•• Clark CountyClark County

•• Stafford CountyStafford County



Community Mobile Recycling Community Mobile Recycling 
Programs EstablishedPrograms Established

•• Harper and Harper and 
Anthony (USD 361)Anthony (USD 361)

•• City of City of MullinvilleMullinville

•• City of City of HavilandHaviland

•• Attica (USD 255)Attica (USD 255)

•• Ark City High Ark City High 
School (USD 470)School (USD 470)

•• Wichita Recyclers Wichita Recyclers 
for Youth Sports  for Youth Sports  

••12 Cardboard 12 Cardboard (OCC)(OCC) Collection Cages Collection Cages –– CC33



Mobile RecyclingMobile Recycling



Tracker SystemTracker System
•• Routed through Routed through 

RC&D OfficeRC&D Office

•• All Materials sorted at All Materials sorted at 
collection locationscollection locations

•• Weighed when Weighed when 
delivered to Hubsdelivered to Hubs

•• Stored until Stored until 
ProcessedProcessed

•• Mileage FeeMileage Fee

•• Process FeeProcess Fee

•• Summarized 3 times Summarized 3 times 
per year with per year with 
reimbursements to all reimbursements to all 
programsprograms

Completed Tracker Sample in Handout (2)Completed Tracker Sample in Handout (2)



Marketing KeysMarketing Keys
•• Network of PartnersNetwork of Partners

•• Reliable VolumesReliable Volumes

•• Quality ControlQuality Control

•• Uniform ProcessingUniform Processing

•• Be In For the Long Be In For the Long 
HaulHaul

•• Have multiple Have multiple 
market outletsmarket outlets

•• Semi load quantitiesSemi load quantities



Market PricesMarket Prices
March 2002March 2002

M agazines $10.00 per
ton

Newspaper $20-40

Cardboard $35-40

Alum inum $400.

M ilk Jugs $20

Pop Bottles $5

Clear, Green,
Brown
Glass

$5-10

•Unbaled/Bulk Materials



Market PricesMarket Prices
March 2004March 2004

PER/TONPER/TONMATERIALMATERIAL

$12$12GLASSGLASS
$30$30MAGAZINESMAGAZINES
$1050$1050ALUM.ALUM.
$15$15STEELSTEEL
$95$95OFFICEOFFICE
$60$60OCCOCC
$65$65NEWS #8NEWS #8
$300$300PETE #1PETE #1
$300$300HDPE #2HDPE #2
$410$410HDPE DAIRYHDPE DAIRY



Market PricesMarket Prices
March 2009March 2009

PER/TONPER/TONMATERIALMATERIAL

$00$00GLASSGLASS
$05$05MAGAZINESMAGAZINES
$500$500ALUM.ALUM.
$??$??STEELSTEEL
$65$65OFFICEOFFICE
$30$30OCCOCC
$35$35NEWS #8NEWS #8
$100$100PETE #1PETE #1
$200$200HDPE #2HDPE #2
$280$280HDPE DAIRYHDPE DAIRY



2006 2006 –– 2008 Program Totals2008 Program Totals

$106,085$106,085$114,707$114,707$78,819$78,819Gross Gross 
RevenueRevenue

2,240,1592,240,1592,019,6802,019,6801,838,7381,838,738Pounds Pounds 
MarketedMarketed

200820082007200720062006



TrendsTrends
•• Increase of time in solid waste management reductionIncrease of time in solid waste management reduction

•• Increase in #Increase in #’’s participating and volumes collecteds participating and volumes collected

•• Regional/partnership efforts growing and vitalRegional/partnership efforts growing and vital

•• Market prices will continue to be volatile!!!Market prices will continue to be volatile!!!

•• Even though recycling #Even though recycling #’’s are up, trash disposal is still s are up, trash disposal is still 
growing fastergrowing faster

•• Green Building, Global Warming and a focus on Green Building, Global Warming and a focus on 
RenewablesRenewables encourage the 4 Rencourage the 4 R’’s (Reduce, Reuse, s (Reduce, Reuse, 
Recycle and Rethink)Recycle and Rethink)



Rural IssuesRural Issues
•• Greater need for education as more people Greater need for education as more people 

lose connection with natural resources.lose connection with natural resources.

•• Population growthPopulation growth

•• People living longerPeople living longer

•• Throw away eraThrow away era

•• Very mobile societyVery mobile society



Rural Issues Rural Issues concon’’tt..
•• Increase in water quality Increase in water quality 

concernsconcerns

•• Loss of open land to Loss of open land to 
developmentdevelopment

•• Decrease in the number of Decrease in the number of 
landfillslandfills

•• Rural cost of living Rural cost of living 
increasingincreasing



SummarySummary
What WeWhat We’’ve Learnedve Learned

•• Stable and growing       Stable and growing       
interest in recyclinginterest in recycling

•• Go only where invitedGo only where invited

•• Grants are keyGrants are key

•• Partnerships are criticalPartnerships are critical

•• Locals must get the word outLocals must get the word out



What WeWhat We’’ve Learnedve Learned

•• Programs should start Programs should start 
small and structuredsmall and structured

•• Recycle markets are as Recycle markets are as 
variable as agriculture variable as agriculture 
marketsmarkets

•• Quality control is a Quality control is a 
continual issuecontinual issue

•• Changes and expansions Changes and expansions 
need to be plannedneed to be planned



What WeWhat We’’ve Learnedve Learned
•• Open & Active regional recycle communicationsOpen & Active regional recycle communications

•• NonNon--profit coordinationprofit coordination

•• Utilize available resourcesUtilize available resources

•• Use a standard tracking systemUse a standard tracking system

•• Develop a comprehensive programDevelop a comprehensive program

•• Remember that sustainable programs must be Remember that sustainable programs must be 
able to survive the highs and lows of the able to survive the highs and lows of the 
marketsmarkets



In Closing...In Closing...
Keep your antenna up!Keep your antenna up!

Be willing to go the extra Be willing to go the extra 
mile.mile.

Always look for ways to Always look for ways to 
improve.improve.

Remember to keep Remember to keep 
communication lines communication lines 
open and thank your open and thank your 
partners.partners.



AndAnd……

TALK THE TALKTALK THE TALK……..BUT..BUT

WALK THE WALK!WALK THE WALK!



All Sunflower RC&D programs, materials and services are 
offered on a nondiscriminatory basis without regard to race, 
color, national origin, religion, marital status, sex, age, or 
handicap.

Sunflower Resource Conservation and 
Development (RC&D) Area, Inc.                     
705 E. Main                                                  
Harper, Kansas  67058

Phone: 620-896-7378                                           
Fax:  620-896-7673

roger.masenthin@ks.usda.gov

www.sunflowerrcd.org


