TREECE RELOCATION ASSISTANCE TRUST

MEETING OF JULY 19, 2012, 11:00 AM
CHEROKEE COUTY COURT HOUSE

Meeting called to order by Vice Chair McBride
Roll call: Dahmen, McBride, Delmont, Hamilton, w/ Bicknell via conference call
Staff: Jurgens

Guests: Chaela Herridge-Meyer, & Nina Porzucki, New York City - Producing a story for Kansas Public
Radio

Legal: Morin
MMSC (Hamilton/Delmont) to approve the minutes of the June 28" meeting.

Payment Status: Dahmen reported bank balances of $11,971.70 in American Bank; $137,259.16 in
Exchange State Bank. Invoices of $59.25 for taxes on the Hargis property (Complete Title failed to file
deed); B-3 Construction for $1,894.00; Patricia Beaty for $225.

MMSC (Bicknell/Hamilton) to accept the report and pay the invoices as presented.
Buy Out Requests: None

Tax Status/ Second half: ORM-17 (Mitchell); OR-16 (Kirk); ORW-13; ORW-26; ORM-20: Still in limbo.
Deeds are written, but not recorded. Jurgens & Morin to double check status.

MMSC (Delmont/Hamilton) to pay all the tax obligations due on ORM-16; ORM-19; ORW-13;
ORW-17; & ORW-26, with Jurgens to send authorization to pay letter to Dahmen for check
preparation.

Complete Title of SW Mo: No progress with Missouri Insurance Commissioner
Audit: Per statute, audit must cover July 2011 to June 2012

MMSC (Hamilton/Dahmen) to invite the accounting firm of Diehl, Banwart & Bolton of Fort
Scott to do the audit.

Purchases/Closings: Pending; V-27; V-34; S-12; V-17; V-29; V-18. Morin is making some progress on
tracking down heirs and getting deeds signed.

V-33/Wile’s: Add this property to the tax sale to be held by the Trust.

Demolition Status: Hart house; Hwy 69; & Drain lagoons: B-3 Construction came back on site this past
Tuesday and estimate about two to four weeks of work on these properties. Two tanks still need to be
removed from the Woods Marketing site. Lagoon is being drained slowly. EPA will push the sides in
when it is appropriate.

Concrete Stub wall/Woods property: 51,200 to remove this potential traffic accident object (on
a curve).

MMSC (Hamilton/Delmont) to have B-3 remove the concrete stub wall at a cost of $1,200.

Vegetation Rehab: Dry summer weather will force us to reseed our properties with fescue and
rye grass this fall, with better soil preparation as a part of the effort.



Inquiry by the Vice-Chair: What is the pro forma estimate of our costs and possible remaining balances
for this project? Jurgens responded: We estimate a current balance of $491,000, including the following:
with estimated costs of; Demolition of $73,000; $175,000 for Trust operations; and Survey & legal
transfers of $100,000.

County Tax Sale: Morin to represent the Trust at the August 1, 2012 tax sale, bidding on two properties.

Trust Tax Sale: Estimated costs of around $5,000 per Morin. Petitions will need to be prepared and filed
and appropriate notification to all parties.

MMSC (Dahmen/Hamilton) to set November 30, 2012 as the target date to hold the sale.

MMSC (Hamilton/Delmont) to go into Executive Session from 11:45 to 12:15 for attorney/client
discussions relating to property acquisition and cost reimbursement.

Time being of the essence, the Trust went back into regular session at 12:15.
Executive Session Report:

MMSC (Hamilton/Delmont) to move on purchasing the Jon Finn property with an affidavit of
heir ship and a Quit Claim Deed.

Other discussion was held on the merits of reimbursing the Secretary for equipment utilization.

August 23" EPA/KDHE recognition event: It was felt the Trust should provide refreshments for the
event. Discussion was held on the possible placement of a memorial plaque at the entrance to the
former City of Treece. Bob Jurgens to coordinate both activities.

Therron & Carla Dugan approached Bob Jurgens for reconsideration of the Trust possibly purchasing
their property. NOTE: The Dugan’s had several opportunities to accept the invitation to purchase in the
first phases and declined by missing the application window. The Trust was polled, and it was the
consensus that the Trust should not open Phase One again.

Next Meetings: August 2, @ 11:00 at the Court House; August 23" at time and location to be
determined, based on EPA visitation considerations.

MMSC (Hamilton/Delmont) to adjourn.

Jim Dahmen, Secretary, July 19, 2012.



