
Self-Management 
Education in CDRR 

Our Mission: To protect and improve the health and environment of all Kansans. 

Presenter
Presentation Notes
I’m Ariel Unselt. I’m a Health Educator with the Bureau of Health Promotion at the Kansas Department of Health and Environment.  I work with a number of different programs but spend the majority of my time working with the Chronic Disease Self-Management Education programs developed by Stanford University. 

Most of you probably have some knowledge of these programs now, but for those of you who don’t I’m going to go through a brief background, give you some examples of what’s happening in some CDRR communities currently, and finally what you need to know for the next grant cycle.



Chronic Disease Self-
Management Education 

Our Mission: To protect and improve the health and environment of all Kansans. 

• Chronic Disease Self-Management Program 
(CDSMP) 

• Diabetes Self-Management Program (DSMP) 
• Tomando Control de su Salud (Spanish 

CDSMP) 
• Programa de Manejo Personal de la Diabetes 

(Spanish DSMP) 
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The Chronic Disease Self-Management Education (CDSME) series are 6-week workshops that meet once a week for about 2.5 hours. They are evidence-based and were developed by Stanford University. 

Stanford has a number of different programs and these are the ones that KDHE is licensed to implement. 

The Chronic Disease Self-Management Program addresses the issues that individuals with a variety of chronic conditions face on a daily basis. In CDSMP and Tomando Control (Spanish CDSMP), the participants don’t learn disease specific information; instead the curriculum addresses practical ways to deal with a variety of symptoms such as pain and fatigue, better nutrition and exercise choices, new treatment choices, and better ways to talk with health care providers and family about your health. The Diabetes Self-Management Program takes that same curriculum but focuses more specifically on diabetes self-management with topics like counting carbohydrates and remembering to take socks and shoes off at appointments so the doctor is reminded to check your feet. 

Anyone with an ongoing health condition is encouraged to these workshops, as well as family members and caregivers.
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I really like to share this with folks in order to give a better overall picture of what is covered in a CDSMP workshop. You can see that each lesson really builds upon the previous week, covering topics like:

Difficult emotions, exercise, pain and fatigue, medication use, making treatment decisions, communication with health care providers

Action planning and problem solving are covered pretty much every week and this is to give participants lots of practice so that they have the opportunity to set achievable goals, modify them if they need to and ultimately increase their confidence in self-management. An action plan can be anything the participant wants to work on – something like cleaning a bookshelf or even walking 1 mile 3 days in the next week. Leaders guide participants to make a realistic action plan so that it really does increase their confidence.

One of my favorite aspects of these programs is that participants can share whatever experience, whatever habit, whatever behavior and there is no judgment. It’s a safe place for them to get support to be honest and then in turn get suggestions on how to improve something if they choose. 



Why CDSME? 

Our Mission: To protect and improve the health and environment of all Kansans. 

• Exercise 
• Coping strategies and 

symptom management 
• Communication with 

physicians 
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As I mentioned before, all of the Stanford programs are evidence-based. Research has found that workshop participants:
-exercised more frequently
-had better coping strategies and symptom management
-and increased communication with physicians, just to name a few



Why CDSME? 

Our Mission: To protect and improve the health and environment of all Kansans. 

• Fatigue 
• Pain 
• Disability 
• Hospitalizations 
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Workshop participants also saw decreases in pain, fatigue, disability and even hospital visits and stays.

One of the things that seems to come up a lot is how we need to reduce health care costs. 75% of health care costs in the U.S. are from chronic diseases! In Paula’s presentation yesterday she mentioned that 75 cents for every dollar spent on health care is due to chronic conditions.

So lets look at this list again, as a whole. Reductions in all of these things, especially emergency room visits and overnight hospital stays would reduce health care costs! 

The main goal of these programs is to help people feel better and more confident, but it’s also important to look at it more broadly and how all of the little changes can add up to make a huge difference.




CDSME in Kansas 

• Two license-holders 
– Kansas Department of Health and Environment 
– Kansas Foundation for Medical Care (KFMC) 

• One partnership 
– Kansas Self-Management Education (KSME) 

 
More leaders and collaboration! 

Our vision is 'healthy Kansans living in safe 
and sustainable environments'. The state 

belongs to all of us - "Kansas Don't Spoil It" 
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There are currently two organizations in Kansas with an active license who are coordinating CDSME: KDHE and the Kansas Foundation for Medical Care (KFMC). KDHE has had a license since 2008 and KFMC acquired theirs about a year ago. KDHE is funded by KDHE and KFMC is funded by CMS or the Centers for Medicare and Medicaid Services.

To streamline everything, KDHE and KFMC have been working closely to align our programming data collection and implementation guidelines. We are trying to make everything the same across the board to increase collaboration between anyone wanting to be involved with these programs. 

To make things easy, and to give everyone another acronym to remember, we have coined the partnership Kansas Self-Management Education or KSME. Together we have about 140 leaders in Kansas and cover about half of Kansas counties.

The most important thing that I want you to take away about the licensing and partnership is that with the alignment, there are more leaders and collaboration in Kansas than there were before. With more people working together, there are more resources available while implementing the programs! We’ll talk more about his in just a minute.




Johnson County 
Focus: Health systems 

Douglas County 
Focus: Coordinating a 
systematic approach 

Sedgwick County 
Focus: Coordinating 
leaders and community 
resources 

Labette County 
Focus: Increasing 
knowledge and support 
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Now we’re going to talk about how this all relates to CDRR. We are currently in the second cycle for CDSME supplemental funding for CDRR grantees. The supplemental funding is to assist in increasing community access to these programs by creating partnerships and addressing barriers that might be hindering participation. CDRR is really a great fit for this work because you all have so many partnerships with the other work you’ve been doing, and the best way to expand these programs is by increasing knowledge and working together to share that with others.

During the first cycle, Sedgwick, Johnson and Wyandotte County were funded. Johnson and Sedgwick counties both had a CDSMP leader training and really focused on bringing local leaders together. Wyandotte hosted a Tomando Control leader training, which was fantastic as it took us from 0 Tomando leaders to 4! 

These are the counties funded for the second cycle, which we are in now. Johnson County has been focusing their efforts on developing relationships with health systems for recruitment and also physician referrals. Their long-term goal is to have leaders in all five health systems in Johnson County as well as retirement communities.

Douglas County is working towards strengthening communication among leaders in the area and creating a systematic approach towards scheduling workshops.

Sedgwick County has spent many months on established coalition of leaders in the area. They would like to expand to more worksites, embed a referral system in health care offices, and provide workshops in faith-based settings.

Labette County is working with their Health and Wellness Coalition to assist with increasing knowledge and support among community organizations. Leaders are working with the local senior center, faith-based organizations and a diabetes center. They are also working towards a referral system.

Something that we did in the last cycle and plan to do this cycle as well was strategic planning with Judy Johnston from KU School of Medicine. This was such a great opportunity to sit down with those that are working on implementing the programs and really get a good idea on their long-term goals and how they think it would be most successful in their communities. We brainstormed the different activities they were interested in doing, narrowed it down to a couple that they really wanted to focus on and discussed action steps on how to accomplish those. Afterwards Judy provided the counties with a suggested timeline based on our discussion that was really helpful for moving forward.




Be a CDSME Grantee! 

Our Mission: To protect and improve the health and environment of all Kansans. 

• Who would be a good coordinator? 

• Who are the leaders in my area? 

• What is a leader kit? 

• Who are good partnering organizations? 

• What resources are available? 
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Ok, why am I telling all of this? In the next grant cycle, CDSME is included as one of the strategies that you can choose to work on. If you choose to work on CDSME, you would be asked to identify a local program coordinator to organize implementation efforts and resources in your community. There are a number of ways you can do that.

To give you a better idea on what this would actually entail, I’ve compiled some questions that might be helpful.


Any number of people would be a good coordinator for these programs. The most important characteristics would be enthusiasm to help others feel better and a willingness to engage others in conversations about the programs. It’s helpful if that person keeps track of when and where workshops are scheduled, which organizations the leaders are with and which organizations are hosting workshops.

We have a database of all trained leaders in Kansas, so I can always look up who the leaders are in your community.

A lot of coordinators provide leader kits for active leaders. Leader kits consist of things they would use during a workshop, such as chart paper, markers, a dry erase board, etc. This takes a lot of pressure off of leaders since they are either volunteers or their employer does not have extra funds to cover these things. Providing leader kits is a great way to increase sustainability.

Partnering organizations is where creativity really pays off. Obviously physician referrals and working with faith-based organizations and senior centers come to mind pretty easily since we’ve kind of talked about them. But think more broadly than that - where do you go on a regular basis? Farmer’s market maybe? Grocery store? Pharmacy? The options really are endless and you just have to be willing to work with the people around you towards common goals. And who doesn’t want a more enjoyable quality of life, right? Offering CDSME in your community is just another opportunity for you to do that.

We have more resources to assist leaders now than ever before. KFMC has a leader portal that’s really a one-stop shop for marketing materials and workshop paperwork. A great benefit of this partnership is that KFMC has offered any leader and Area Program Coordinator in Kansas access to the portal if they are interested, whereas before it was only available to those trained by KFMC. We also have a lot of upcoming resources that I’m really excited about so I’m going to share those with you in just a minute. I want to point these out because everything I’m going to talk about will be available by the time you all are applying for funding. 

We are also working with a vendor to create some marketing toolkits that will helps leaders and coordinators all over the state to deliver consistent messaging and offer materials to partnering organizations.




 
 
 
 

www.KSselfmanagement.org 

Our vision is 'healthy Kansans living in safe 
and sustainable environments'. The state 

belongs to all of us - "Kansas Don't Spoil It" 

Presenter
Presentation Notes
I’m really excited about our new website that should be up in the next few weeks, www.KSselfmanagement.org. This will be a fantastic resource for anyone who wants to know about the self-management programs, anyone interested in being trained as a leader and also anyone who is interested in attending a workshop. It’s going to have links to more information like Chronic Disease Alliance of Kansas, Stanford, KFMC, KDHE, etc. It will have all the workshop paperwork for leaders, as well as the program manual that basically goes over the ins and outs of implementing the programs in Kansas. There will be a link to a calendar with all the workshops in Kansas.

We’re hoping that this website will make things more accessible for anyone wanting more information about the programs, and something that is easy for people to remember when you say, “Check out our website!” And that brings me to our new marketing toolkits.
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Earlier I talked about the strategic planning meetings with Judy Johnston and how that gave us the opportunity to find key areas that counties wanted to focus on. One of the things that was brought up was how helpful it would be to have targeted marketing materials that people could use when initiating these conversations with potential partners and workshop participants. So we have been working on creating 3 different toolkits for just that: one focused on worksites, health care professionals and one for community organizations such as faith-based, senior centers, etc. The toolkits will have 1 or 2 fliers, an elevator speech, fact sheet and a few other things. 

This is the first draft of the flyer for the community organizations toolkit. The white portion on the bottom will be fillable so you can put in your local information or if there’s a workshop scheduled, that can go in there.
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This is the first draft of the flier for the health care professional toolkit. 
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The worksite toolkit will also have table tents that could be used in break rooms and email blasts that could be used in e-newsletters.
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This is the fact sheet that will be in the toolkits. As you can see with the different pieces, everything has a coordinated look. We wanted them to be bright and fun, but simple and informative as well. 

All of the toolkits will be available on the new www.Ksselfmanagement.org website. You can print them, partners can print them, whoever. Since everything is in the development stages, I am happy to hear any suggestions!



Presenter
Presentation Notes
Many people who are implementing CDSME programming stress the importance of getting physician referrals in place. We’ve adapted a physician referral toolkit that Colorado uses. 




Questions 

Our Mission: To protect and improve the health and environment of all Kansans. 



Ariel Unselt 
aunselt@kdheks.gov 

785-296-1627 

Our vision is 'healthy Kansans living in safe 
and sustainable environments'. The state 

belongs to all of us - "Kansas Don't Spoil It" 

mailto:aunselt@kdheks.gov


Our Mission: To protect and improve the health and environment of all Kansans. 

www.kdheks.gov 
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End the PowerPoint with KDHE logo and website
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