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Agenda 

• Catalyst training videos and handouts 
• Brief presentation on CDRR in Catalyst 
• Last half of time today will be open for 

discussion and Catalyst demonstration 



Videos 
• How-to videos and guidance documents 

– https://ks.train.org 
– Catalyst Training 1: Catalyst Navigation (1054439) 
– Catalyst Training 2: Application Process Overview in 

Catalyst (1054483) 
– Catalyst Training 3: Application Management in 

Catalyst (1054567) 
– Catalyst Training 4: Applying for Funding 

Announcement(s) in Catalyst (1054672) 

https://ks.train.org/


Overview 

• Navigation 
• Applying 
• Progress Reporting 
• Looking Forward: using Catalyst for 

communication and collaboration 
• Internal Coordination 



Navigation 

 
Login at www.catalystserver.com 
 
Note contact information at top of page 
and “Forgot Username/Password” link 
 

http://www.catalystserver.com/


Navigation 

 
At the top right of every page is a “?” 
help button. Check here first for 
guidance on Catalyst functionality. 
 



Navigation 

 
Landing Page 
 
Check Organization Summary or review 
different types of workplans 
(Application, Review, Implementation 
and Archived plans) 
 

Hexagon to navigate to 
Planning & Evaluation 
Module 



Navigation 

Application Screen 
 
Add or remove ATL program workplans to 
application (during application period) 
 
Propose budget 



Navigation 

Implementation Screen 
 
Awarded grant workplans appear in left menu 
 
Use breadcrumb menu at the top to orient yourself 



Navigation 

Review Screen 
 
The review screen will look like the implementation screen, but you 
will not be able to change anything. 



Navigation 

Workplan navigation 
 
Every workplan will have similar elements in a familiar format. 
 
This is the landing page for the CDRR workplan.  

Left window shows 
tree structure of 
workplan(s) 
 
Hover mouse for 
tooltip descriptions 



Navigation 

Every workplan item has 
Standard Fields, Attachments, 
Custom Fields, Progress and 
“Related” or sub-items at the 
bottom. 
 
To navigate to Requirement 
A.1.1.4 I can click the menu to 
the left or on A.1.1.4 below 



Navigation 

• Standard Fields: defined by KDHE (you cannot 
change these). 

• Attachments: only attach completed application 
forms to the workplan (same page with the CDRR 
budget). 

• Custom Fields: fill these in as part of your 
application. Some are required. 

• Progress: fill these in during implementation (after 
application review and award). Can also attach items 
to progress (use sparingly). 



Navigation 
Every workplan has up to 
three levels of organization 
(plus groupings). 
Grouping 
- Level 1 

- Level 2 
- Level 3 

Grouping 

Level 1 

Level 2 

Level 3 

Level 2 



Navigation 
• You can print your workplan to several formats 

for sharing or if you want to look at it as a 
document rather than in components in 
Catalyst. 



Navigation 
• Default print options will print the plan in 

pages in your browser. 
• From here, you can export in a variety of 

formats. 



Applying 
• Select “Application” workplans and go to your 

Organization Summary 



Applying 

• Add the CDRR workplan to your application. 



Applying 

• Navigate to the CDRR workplan in the left 
menu 

• All items in Groupings A, B, E and F are 
required except A.1.1.3 and F.1.1.2 

• All items in Grouping D are optional except 
D.3.1.4 

• You can opt out of optional items using the 
“Opt Out” button at the bottom or a workplan 
item 



Applying 
• In Grouping A, B, E and F each level 2 item 

(“Strategy”) has a “Planning” text box under 
Custom Fields. 

Enter a couple sentences 
describing how you will 
meet the requirements under 
“Related Requirements” 



Applying 

• Grouping D includes all the different activities 
(level 3 “Workplans”) you can implement with 
your own twist. 

• Reference the CDRR guidance document 
(attached to the CDRR workplan in Catalyst) 
when completing custom fields for each 
activity. 



Applying 

Hover over each Custom Field label 
for a helpful tooltip. 
 
“Performance Measures” should 
include any required performance 
measures from the guidance 
document. 



Progress Reporting 
• Any workplan 

item in Catalyst 
can have 
progress added. 

• You can add as 
much progress as 
you want at any 
time. 



Progress Reporting 
For CDRR, follow these rules: 
1. Only use “Year (Mid-Year/End-of-Year)” as a 

reporting period. Do not use Month or Quarter.  
2. In Groupings A, B, E and F, report progress on 

Strategies (level 2) at least once per reporting period 
(mid and end of year or every six months). 

3. In Grouping D, report progress on Workplans (level 
3) at least twice per reporting period (or every 3 
months – twice under mid year and twice under end-
of-year). “Activity Progress” is the only required 
field. 

 



Looking Forward 

• Collaboration: state staff cannot help you with 
your application, however, once awarded, 
Catalyst will allow us to remotely collaborate 
on revisions and progress monitoring in real 
time. 

• Communication: access to everyone’s 
workplan and progress in real time will 
significantly reduce the time spent creating, 
sending, receiving and interpreting reports. 



Internal Coordination 

• Everyone from an organization has the same 
access in Catalyst. 

• You must coordinate the application process 
for multiple grants in Catalyst internally. 



Questions and Demos 
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