Catalyst for CDRR Application
and Progress Monitoring

Chronic Disease Risk Reduction Summit
January 2015
Wichita, KS



Agenda

 Catalyst training videos and handouts
 Brief presentation on CDRR in Catalyst

o Last half of time today will be open for
discussion and Catalyst demonstration



Videos

 How-to videos and guidance documents

— https://ks.train.org

— Catalyst Training 1: Catalyst Navigation (1054439)

— Catalyst Training 2: Application Process Overview In
Catalyst (1054483)

— Catalyst Training 3: Application Management In
Catalyst (1054567)

— Catalyst Training 4: Applying for Funding
Announcement(s) in Catalyst (1054672)



https://ks.train.org/

Overview

Navigation
Applying
Progress Reporting

Looking Forward: using Catalyst for
communication and collaboration

Internal Coordination



Navigation

https://www.catalystserver.com

Contact Us: (770) 935-0958 - info@catalystserver.com

News

Welcome Georgia Department of
Health!! tchnstense

Login at www.catalystserver.com

The Chronic Disease Prevention | [seesssss
Section has adopted Catalyst to

compliment an already strong. : Note contact information at top of page
catalyst Enhancements 5_g-'=" and “Forgot Username/Password” link

It is our pleasure to announce the

largest rewrite and Catalyst o
enhancement since the...
New State Plan Webinar Now .
Available

The Help Section of Catalyst has been



http://www.catalystserver.com/

Navigation

Trevor Christensen

Which Planning & Evaluation Planning and Evaluation | Landing Page
compenent would you like to view?

® Plan Logic Model

= Aid To Local

E At the top right of every page is a “?”
-[E] help button. Check here first for
guidance on Catalyst functionality.




Hexagon to navigate to
Planning & Evaluation
Module

Navigation

What type of plans do you want to view? 4

ey . - T -
& Application L) Archive
P . P -
L) Implementation ') Review

Crganization Summary

Mo plans have besn added to your
application yet. Please click the
link above to begin the application
pProcess.

USD234-Fort Scott | Action Plans | Landing Page

an

Landing Page

Check Organization Summary or review
different types of workplans
(Application, Review, Implementation
and Archived plans)




Navigation

What type of plans do you want to view? {J)

* Application Archive
Implementation Review

There are currently no plans of this
type to display. Click on "Organization
Summary” to add plans to your
application.

Thomas County Health Departr“uer'tlE‘ | Action Plans | Organization Summary

— Application Instructions

To begin the application process, click |4 | next to any plan to add it to your applications. To access a plan item, cli
to expand the Navigation Tree on the left side of the screen and select the item.

To add all opted out items back to your plan, click |« | next to the plan. Any data that has been entered for this p
will not be affected.

To remove a plan from your applications, click 3¢ next to the plan. Any data that has been entered for this plan w
deleted.

Plan Mame Descrniption

Mo records to display.

n nn u Page size: 0 items in 1

Proposed Budget

Application Screen

Plan Mame

Mo records to display.

All Plans Totals:

Add or remove ATL program workplans to
application (during application period)

Propose budget




Navigation

Trevor Christensen

What type of plans do you want to view? O Thomas County Health Department |E| | Action Plans | Organization Summary

Budget
Application Archive

# Implementation Review Plan Name

CDRR Supp FY15
+t- CDRR Supp FY15

Mo records to display.
All Plans Totals:

Implementation Screen

Awarded grant workplans appear in left menu

Use breadcrumb menu at the top to orient yourself




Navigation

Review Screen

The review screen will look like the implementation screen, but you
will not be able to change anything.

Trevor Christensen

What type of plans do you want to view? ‘:;] Thomas County Health Department |E| | Actien Plans | Organization Summary
Budget
Application Archive

# Implementation Review Plan Name

CDRR Supp FY15
+t- CDRR Supp FY15

Mo records to display.
All Plans Totals:




A - Administration and Management

tr Category - A1

B - Data and Information

tr Category - B.1

D - Interventions to Improve Public Health

B Details
Plan Name
Start Date
Created By
Modified By

Navigation

CDRR |E| | Action Plans | CORR Application SFY 2016 (Implementation Plan)

CDRR Application SFY 2016 Plan Phase
07/01/2015 End Date
Tamra Goldsberry Date Created

Date Modified

s o | Goal Area - D21
it | Goal Area - D2
| Goal Area - D3
it | Goal Area - DA
[ | Goal Area - D5

E - Communications and Promotions

tr Category - E1

F - Partnerships

Workplan navigation

Every workplan will have similar elements in a familiar format.

This is the landing page for the CDRR workplan.

tr Category - F1

Left window shows
tree structure of
workplan(s)

Hover mouse for
tooltip descriptions

L
L
&
L
L

N N N NS

]

B Related Items

Add Item

oo

Al

D.2

0.3

Capacity Building and Accountakility

Assessments and State Surveillance Support

Prevent initiaticn of tobacco use among young people
Eliminate nonsmokers' exposure to secondhand smoke

Premote quitting among adults and young people

Implementation
06/30/2016
1/15/2015 10:40:37 AM




Navigation

A - Administration and Management CDRR |E| | Action Plans | CORR Application SFY 2016 (Implementation Plan) | Category - A.1 | Strategy - A.1.1

'—f Category - Al Standard Fields -
iJ" Click the "+" sign to expand this section Every Workplan Item has
[ Requirements - A1.1.1 Standard Fields, Attachments,

..[ o | Requirements - A.LL @ Attachments ]
Ee:uirements—iii Click the "+" sign to expand this section CUStOm FIE‘|dS, PI’OgI’ESS and
Requirements - A.1.14 Custom Fields - Customize additional fields “Related” Or SU b-itemS at the

ﬂ Strategy - AL2 Click the "+" sign to expand this section bottom
ﬂ Strategy - A.1.3

B - Data and Inf ti , e . .
Fta ang niermation Click the "+" sign to expand this section

&[] Category - 1 To navigate to Requirement
D - Interventions to Improve Public Health & Related Requirements A114 I can CIiCk the menu to

Progress - Customize additional fields

*:_r Goal Area - D1 Add Requirements
]Gt a2 o [ osepen the left or on A.1.1.4 below
& | ALL

tr Goal Area - D.3 / 1 | Attend three approved trainings
4 o | Goal Area - DA . y o N
J o aEs g & | ALl2 | Have staff or a coalition member attend CDRR technical assistance opportunities
4| o | Goal Area - 0.5

i by | | AL13 | Apply for external grants that augment community-based primary prevention work
E - Communications and Promations
tr Category - E1 / L™ Al114  Serve as a mentor for another CORR grantee as requested

Add Requirements

F - Partnerships

tr Category - F1 n nn u Page size:




Navigation

Standard Fields: defined by KDHE (you cannot
change these).

Attachments: only attach completed application
forms to the workplan (same page with the CDRR
budget).

Custom Fields: fill these in as part of your
application. Some are required.

Progress: fill these in during implementation (after
application review and award). Can also attach items
to progress (use sparingly).



Grouping

e

Navigation

A - Administration and Management Every workplan has _up t_O
; Cevel 1 three levels of organization
=i #= | Lategery - Al cve (plus groupings).

=b+| o | Strategy - AL1—| Level 2 Grouping

o n - Levell

T & | Requirements - A.1.1.1 - Level 2

""" & | Requirements - A.1.1./ - Level 3

""" % | Requirements - A.1.1.3 I

) \ Level 3

P * | Requirements - A.1.1.4 |

:f_t & | Strategy - AL2

it e | Strategy - AL3 N\ L evel 2

—




Navigation

 You can print your workplan to several formats
for sharing or iIf you want to look at it as a
document rather than in components In
Catalyst.

'hat type of plans do you want to view? -.'_:J Pottaw ratomie County Health Department |E| | Action Flans | CORR Supp FY15 | CDRR Supp FY1
icati ' Detai
Application Archive & Details
¥ Implementation Review Plan Name CDRR Supp FY15

. Description
rganization Summary L P




Navigation

 Default print options will print the plan In
pages in your browser.

» From here, you can export in a variety of
formats.

QO O IK € of1 >

= Flan

| | Export to the selected format ¥ |
Export to the selected format

wport 7 (4| ¢ |[C]| Back to Action Plan

Acrobat (PDF) file

Excel 97-2003

Rich Text Format

TIFF file
Web archive
Ward Document

+ CDRF Supp FY15 (CORR Supp

CDRR Supp FY15
Date Generated: 01152013

Pottawatomie County Health Department
Period: 10/01/2014 -09/30/2013
Filter(s): Pottawatomie County Health Department




Applying

« Select “Application” workplans and go to your
Organization Summary

What type of plans do you want to view? )

w Archive

Implementation Review

@a" zation Sum ’na|>

There are currently no plans of this type to display. Click on "Organization
Summary” to add plans to your application.




Applying

« Add the CDRR workplan to your application.

— Application Instructions
To begin the application process, click [ 4| next to any plan to add it to your applications. To access a plan item, click [+
to expand the Navigation Tree on the left side of the screen and select the item.

To add all opted out items back to your plan, click || next to the plan. Any data that has been entered for this plan
will not be affected.

To remove a plan from your applications, click ¢ next to the plan. Any data that has been entered for this plan will be
deleted.

Plan Name Description

Child Care
Licensing

-
Program 2015- 1+
2016

Chronic Dizease
Fisk Reduction
Application SFY
2016

The purpose of this community grant program is to provide funding and technical assistance to
communities to address chronic disease risk reduction through evidence-based strategies that impact |+
tobacco use, physical activity and nutrition.




Applying

Navigate to the CDRR workplan in the left
menu

All items in Groupings A, B, E and F are
required except A.1.1.3and F.1.1.2

All items in Grouping D are optional except
D.3.14

You can opt out of optional items using the
“Opt Out” button at the bottom or a workplan
item



Applying
* In Grouping A, B, E and F each level 2 item
(“Strategy”) has a “Planning” text box under
Custom Fields.

B Custom Fields - Customize additional fields

B Planning (briefly describe plans for meeting the requirements listed under this strategy)

Enter a couple sentences

\ describing how you will

I|L| - Customize additiorall felds - meet the requirementg under
Click the "+" sign to expand this section . .
“Related Requirements

ey bp | | ALLZ  Have staff or a coalition membe

ra & | | ALLZ | Apply for external grants that augment community-basec



Applying

e Grouping D includes all the different activities
(level 3 “Workplans™) you can implement with
your own twist.

* Reference the CDRR guidance document
(attached to the CDRR workplan in Catalyst)
when completing custom fields for each
activity.



- & Custom Fields - Customize additional fields

E Multi-year SMART Objective

I | ]
E Annual Milestone (secondary objective that contributes to multi-year objective) ) \p p yl n g

E Target Population (describe and quantify)

E Target Organization(s) (describe and quantify)

E Activity Narrative (how and why) Hover over each Custom Field label
for a helpful tooltip.

“Performance Measures” should
Include any required performance
measures from the guidance
document.

E Action Steps (short list of specific steps)

E performance Measures

E Data Sources of Selected Performance Measures




Progress Reporting

= Progress - Customize additional fields

« Any workplan

Add Progress

Reporting Peid_| Ertemnl Gantee__| Crested8y_| Crested Date__| MR PRYS R Catalyst

Feport By

SR :Ea:v'lcunt" Qua;zrntﬁ Year (Mid-Year/End-Of-Year) Can have
progress added.
Attachments

|~ [~
e You can add as
much progress as
you want at any
I time.

Unexpected Successes

aIr-Y

Mo records to display.

Add Progress




Progress Reporting

For CDRR, follow these rules:

1. Only use “Year (Mid-Year/End-of-Year)” as a
reporting period. Do not use Month or Quarter.

2. In Groupings A, B, E and F, report progress on
Strategies (level 2) at least once per reporting period
(mid and end of year or every six months).

3. In Grouping D, report progress on Workplans (level
3) at least twice per reporting period (or every 3
months — twice under mid year and twice under end-
of-year). “Activity Progress” is the only required
field.



Looking Forward

 Collaboration: state staff cannot help you with
your application, however, once awarded,
Catalyst will allow us to remotely collaborate
on revisions and progress monitoring In real
time.

« Communication: access to everyone’s
workplan and progress in real time will
significantly reduce the time spent creating,
sending, receiving and interpreting reports.



Internal Coordination

« Everyone from an organization has the same
access In Catalyst.

e You must coordinate the application process
for multiple grants in Catalyst internally.



Questions and Demos
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