
	  
Crea&ng	  a	  Livable,	  Workable,	  
Ever-‐Changing	  Plan	  of	  Ac&on	  

	  



Karma	  Edwards,	  
MSPH	  

NACDD	  Healthy	  
Communi&es	  

(email):	  
kedwards@chronicdisease.org	  

(phone):	  904-‐608-‐8315	  
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(1)	  Increased	  Physical	  Ac&vity	  
and	  	  

(2)	  Healthy	  Ea&ng;	  	  
(3)	  Reduced	  Tobacco	  Use	  and	  

Exposure;	  	  
(4)	  Leadership	  Development;	  	  

(5)	  Chronic	  Disease	  
Management	  

Environmen-‐
tal	  Changes	  

System	  
Improve-‐
ments	  

New	  
Policies	  

5-‐Phased	  
Community	  

Model	  

NACDD	  Background…	  



1.	  Commitment:	  

2.	  Assessment:	  

3.	  PrioriDzaDon	  &	  
Planning:	  4.	  ImplementaDon:	  

5.	  EvaluaDon,	  
Progress	  Review,	  &	  

Sustainability	  
Planning:	  

NACDD	  Background…	  



•  48	  communi(es	  in	  31	  states	  
and	  1	  US	  territory	  
(2008-‐2012)	  

•  1,860+	  sustainable	  health	  
changes	  impac(ng	  over	  
5,000,000	  people	  

•  Leveraged	  over	  $55,000,000	  



…2008…2012…Colby,	  KS…	  



Learning	  
Objec&ves	  

•  Understand	  NACDD’s	  Community	  Ac(on	  Plan	  
(CAP)	  Template	  

•  Understand	  NACDD’s	  “CAP	  Part	  4”	  –	  
Sustainability	  Planning	  

•  Understand	  and	  effec(vely	  apply	  templates	  
for	  your	  needs	  



3.	  Priori&za&on	  and	  Planning	  

•  Review	  assessment	  data	  
(CHANGE)	  

•  Complete	  data	  analysis	  
(CHANGE	  Summary	  
Statements)	  

•  Interpret	  analysis	  (CHANGE	  
Sector	  Data	  Grid)	  

•  Iden&fy	  “boundary	  line”	  
between	  NEEDS	  and	  ASSETS	  

•  Examine	  NEEDS	  and	  
ASSETS	  

•  Choose	  ac&on	  plan	  
template	  

•  Develop	  Community	  
Ac&on	  Plan	  (CAP)	  
•  Coali&on	  input	  and	  

approval	  

…what	  it	  
means…	  



The	  CAP…	  



•  Sustainability	  
Planning	  

The	  CAP…	  
•  Coali&on	  Informa&on	  
•  Community	  Informa&on	  
•  Vision	  
•  Mission	  

•  Assessment	  Informa&on	  
(CHANGE)	  

•  Addi&onal	  Community	  
Health	  Assessment	  
Informa&on	  

•  3	  Goals,	  3	  Objec&ves	  for	  Each	  Goal	  
•  SMART	  format	  (Specific,	  Measurable,	  Afainable,	  Relevant,	  

Time-‐Based)	  

•  G/Obj	  Priority	  Areas,	  Community	  Sectors,	  
Risk	  Factors,	  Evidence/Prac&ce-‐Base,	  
Jurisdic&on,	  Es&mated	  Reach,	  Measurement,	  
Ac&on	  Steps	  















The	  CAP…	  
•  Part	  1	  =	  Commitment	  

–  Coali(on	  
–  Mission	  
–  Vision	  
–  Community	  Informa(on	  

•  Part	  2	  =	  Assessment	  
–  Assessment	  findings	  
–  Addi(onal	  assessments	  &	  
informa(on	  

•  Part	  3	  =	  PSE	  Goals/Objec&ves	  
–  Goal	  1	  
–  Annual	  Objec(ve	  1.1	  

•  Part	  3	  =	  PSE	  Goals/
Objec&ves	  Actual	  
Template:	  
–  Goal	  1	  

–  Annual	  Objec(ve	  1.1	  
–  Annual	  Objec(ve	  1.2	  
–  Annual	  Objec(ve	  1.3	  

–  Goal	  2	  
–  Annual	  Objec(ve	  2.1	  
–  Annual	  Objec(ve	  2.2	  
–  Annual	  Objec(ve	  2.3	  

–  Goal	  3	  
–  Annual	  Objec(ve	  3.1	  
–  Annual	  Objec(ve	  3.2	  
–  Annual	  Objec(ve	  3.3	  



Sustainability	  Planning…	  
•  Planning	  for	  the	  end	  in	  the	  

beginning	  (and	  throughout)	  
–  How	  will	  your	  efforts	  
con(nue	  past	  the	  funding	  
period?	  

–  How	  will	  your	  efforts	  
con(nue	  when	  you	  are	  no	  
longer	  there?	  

•  NACDD	  Template	  “CAP	  Part	  
4”:	  
–  Extension	  of	  the	  CAP	  	  
–  Sustainability	  specific	  
sec(ons	  

Coali&ons/Partnerships	  
	  
PSE	  Change	  Strategies	  
	  
Social	  Marke&ng/
Communica&on	  
	  
Integra&on	  
	  
Mentoring	  
	  
Funding	  
	  



Sustainability	  Planning…	  



Sustainability	  Planning…	  



RESOURCES	  for	  CAP	  
Templates:	  
Email	  and	  Dropbox:	  

•  NACDD	  CAP	  Template	  
•  NACDD	  CAP	  Part	  4	  Sustainability	  Planning	  

Template	  
•  NACDD	  CAP	  Guidebook	  (2011)	  
•  TA	  from	  Karma	  through	  1/10/14	  
•  NACDD	  General	  Member	  Webinar	  Nov.	  21st	  3-‐4	  

EST	  





Thank	  You!!!	  


