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Building Wellness into the 
Workplace: The BIG Picture



Our Vision – Healthier Kansans living in safe and sustainable environments

OBJECTIVES

• Why Worksites
• Comprehensive Model for Worksite Health 

Promotion
• Collaboration opportunities
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Health Problems in the U.S., 2000
Leading Causes of Death*
United States, 2000

Actual Causes of Death†

United States, 2000
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*Minino AM, Arias E, Kochanek KD, Murphy SL, Smith BL. Deaths: final data for 2000. National Vital Statistics Reports 2002; 50(15):1-20.
†Mokdad AH, Marks JS, Stroup DF, Gerberding JL. Actual causes of death in the United States, 2000. JAMA. 2004;291 (10): 1238-1246. 
Mokdad AH, Marks JS, Stroup DF, Gerberding JL. Correction: Actual Causes of Death in the United States, 2000. JAMA. 2005;293 (3): 293.
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U.S. Healthcare Costs

• 1980 - $ 253B or $  1,102 per person
• 2003 - $1.73T or $  5,952 per person
• 2004 - $1.85T or $  6,322 per person
• 2005 - $1.98T or $  6,697 per person
• 2006 - $2.11T or $  7,062 per person
• 2007 - $2.24T or $  7,421 per person
• 2018 - $4.35T or $ 13,100 per person
Centers for Medicare and Medicaid Services
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The Drivers of Health Care Costs

• Increasing prevalence of chronic disease
– Causes 7 of every 10 deaths and accounts for 

more than 60% of medical care spending 
(CDC)

• Unhealthy lifestyles
– An estimated 35% of all medical costs arise 

from conditions that are preventable or 
manageable

• Increasing life span
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Employers play a unique role in 
shaping health

• Purchase healthcare services (e.g., health plan 
coverage)

• Develop healthcare Programs (e.g., worksite 
health promotion)

• Implement health-related Policies (e.g., 
tobacco ban)
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GH WC STD LTD Sick
Leave

Unpaid
leave*

Direct payments Lost productivity costs
2002 Benefit Data

$5,617

$981

$4,845

$178

$6,052

$945

GH – Group health 
(employees and  dependents)
WC – Workers compensation
STD – Short term disability
LTD – Long term disability

*Unpaid leave (incidental absences) – unpaid leave associated with an employee’s or dependent’s 
serious health condition, as permitted under the Family Medical Leave Act

Figure 1 Legend

In 2002, U.S. employers paid an average of 
$18,618 per employee per year for all 

health and lost productivity costs.
Parry T. Integrated Benefits Institute; 2004
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Good News!

Health Promotion and Wellness in 
worksites have been shown to drive 

all costs down
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Well–designed worksite health promotion 
interventions can have an enormous impact on 

disease prevention and control, which can 
result in significant savings in healthcare 

spending, improve presenteeism and increase 
productivity.



Our Vision – Healthier Kansans living in safe and sustainable environments

Benefits of Wellness at Work

• Reduce employee health risks
• Decrease presenteeism, absenteeism, 

disability and worker’s compensation 
claims

• Contain health care costs
• Improve organizational culture
• Improve productivity
• Improve recruitment and retention
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Comprehensive Model for 
Worksite Health Promotion
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Comprehensive Model for 
Worksite Health Promotion

Step 2:  Assess 
Needs

Step 3: Plan for 
Worksite Health 

Promotion

Step 1:  
Leadership and 

Partnerships

Step 5: Measure 
Success

Step 4: Establish 
Worksite Health 

Promotion
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Step 1: Leadership and Partnerships
• Gain “grass-top” champion support (CEO, senior 

management, civic leaders, etc.)
• Employer groups, business coalitions, health 

associations
• Gain resources commitment from employers to 

integrate health promotion into corporate 
operations
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Step 2: Assess Needs
• Organizational level

– Employer leadership readiness (corporate 
culture)

– Worksite physical environment and health 
policies

– Health plan benefit coverage
• Individual level

– Employee attitude, needs and readiness
– Health Risk Appraisals (HRA)
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Step 3:  Plan for 
Worksite Health Promotion

• Address priority areas based on assessments
• Identify goals and objectives
• Obtain leadership support
• Form a health promotion planning team
• Design health promotion program

– focus on policy and system changes
• Develop timeline and marketing/communication 

plan
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Step 4: Establish 
Worksite Health Promotion

• Establish priority policies, environmental support 
and system changes that will influence healthy 
behaviors

• Negotiate  a health benefits package that fits 
workforce needs

• Ensure coverage of selected preventive health 
benefits (provide follow up for those at risk)

• Establish education and awareness activities
• Build community partnerships and linkages
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Step 5: Measure Success
• Build evaluation into program
• Track progress, outcomes and impact
• Report results to stakeholders
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Comprehensive Approach Works

• Employees at worksites with 
COMPREHENSIVE health 
programs:
– Report higher job 

satisfaction
– Have fewer absentee days
– Are more productive
– Are healthier

….all leading to a better bottom 
line.



Our Vision – Healthier Kansans living in safe and sustainable environments

Comprehensive Approach Works

• Health education
• Supportive physical/social 

environments
• Integration of programs into 

organizational structure
• Linkage to related programs 

(such as EAP)
• Screening programs linking 

to health care



Approach To Working With Businesses
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Questions

Missty Slater
Worksite Wellness Specialist
Office of Health Promotion

Kansas Department of Health and Environment
MSlater@kdheks.gov
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www.kdheks.gov


