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Good Proposal =
Good ldea + Good Plan

Do you knoew....

¢ What yeu want to
do and why you

Can you
communicate...

Want te do; It? + \Why this) project Is

needed and what
Vou Wanit te
accomplisi?

o Whe will-carry eui
the: preject?

9 Hewrmuechwill It
COSL?

& | 1t willh woerk?
¥ lifyeu can 007

¢ i It matters e
anRV/pReEY else?




Reguest for Proposal

Read carefully and follow: directions
to the letter

Dent miss deadlines for letter of
Intent and prepoesal submission

Always: attend bBIdders confierences
i Gffiered

BEgin RSt By creating: an eubine
PaSed e the RER




Agency Protocols

» \Who can commit to conduct project?

» \Who Is authoerized te approve
pPudget?

¢ \Who else gets invelved?

¢ \What Rappens I yeul get flnded?

¢ Can you REALLY de what yeur are
PREPESING?Z




Essential Components of a
Good Proposal

¢ Cover sheet and Table off Contents
¢ Summary.

¢ Introduction

¢ Program Narrative, including:

— Problem Statement/Needs Assessment
— Objectives

— Vietheds) /- \Werkplan

— Evaluation

¢ EUbure/Other EunRding
¢ BlUdget andrBludget Justiication
¢ Letters ol SUppert: and/er Commitment




Grant Proposal — Components

¢ Cover Sheet
— Federal 424 Form
— State
—  Vake yoeur ewn, I appropriate

¢ Table of Contents

— RIS Is the Iast thing yoeu will' de befere you
Sign the decuiment

RIS RERP has) a reguired cever sheet you
must Use!




(Executive) Summary

Clearly and concisely summarizes the reguest.

¢ Appears at beginning of prepoesal; written
last.

¢ ldentifies the applicant; sentence alkoul
credibilrty

¢ Includes at least ene sentence on preklem,
ehjectives, MENeAS.

9 Includes tetal cost, iUnds: already, ehtalned,
and ameunit requested 1n this) propesal

¥ ST Brel (28 paragiaphsis BEStH)), clearana
INtErEsting-




Program Narrative: Lead Agency
Description

Describes applicant’s gualifications or
credibility or background

» Who are you: the agency and the
Individuails

» Applicant agency. pUurpese, programs,
COnNSttUents

» EVvidence: off past: Woerk and
accomplishments

9 EVidence oeffaniiity: knewledge ol the field
¢ [Leadstlegically terthe: preklem) statement:
9 Brielh Interesting and firee o jargen




What about your organization?

¢ \What do people think about the
erganization/institution Where you
WOKK?

o \What do fiuRders: think akeul the
elhganizaen/institUieR \WHErE: you
WK

¢ Bollerplate’— fileranad save




More LLead Agency Description

¢ \What Is erganization’s mission?

¢ How! IS erganization pesitioned In
community and what IS Its heritage?

¢ How dees It benefit the community?
¢ How and Wihe dees It serve?
¢ IS the erganizatien fiiscally/, seund?

¢ [DEES| the erganization; have: streng
|eaeershlp?

9 \WRaE cCommURIt/ partRers are Invelved?




Program Narrative: Community To
Be Served

¢ Community description, Including
geography, demographics
¢ Community readiness

¢ Description of proplem and neead —
Why/ the fUnRding IS RECESSalY/




Program Narrative: Community
Need

Need: Gap between what a situation
IS and what 1t should be.

Collect Infermation alkeui:
¢ Ihe preplem te be addressead

¢ Current programs; addressing the
ISSUE;, IS SUceesseSs and challenges

¢ Clrrent pelicies andinecded pPolicies




Community Need

¢ Do you have lecal or county statistics
to add te the Background provided?

» Can the reviewer get a picture of
your community, and Itsi needs; fremn
VU prepesal?

9 \What statiStics can you| preVvide: e
SV, comMmURIGY, readiness?




Problem Statement or Needs
Assessment

Documentation of needs to be met
or problems to be solved

¢ Relates to purpose of applicant agency.

¢ Reasonable dimensions — not save the
Worla

¢ Slupperted by data, authenities, clients
¢ Clientr's needs Vs, applicant’s needs

9 Noi - acks Gl preg e

9 EactuRal; SPECIiec; HeER compelling Case
9 Jargen:ifeerand interesting te; reac




Numbers that Get Noticed

& Seek the strongest statistics
¢ Showcase the statistics
¢ Make the numbers noticeable




Problem Statement

& Define the problem in terms ofi conditions
and behaviors, rather than solutions

¢ Define the problem in terms of
envirenmenitall conditions and hehaviers
that affect It; aveld assigning plame

o Write preliminary, statement that: every/ene
Can agiree o), suchrasVialer telaccor USErS
IRFEUIF commuUnRIty/ are net Usingl the
@uUitline:




Program ODbjectives

Establish measurable benefits off funding

& At least one objective per problem or need
¢ Outcomes, not methoeds

¢ States hoew these served will benefii

» States time By Which change will eeeur

¢ Should ber Specific, measuralle,
achievable, relevant, and time-bound
(SMART).




What about Process
Objectives?

¢ Process objectives = tasks to be
completed over course of project

¢ Relates to methods, but NOT the
same as methods — focus on results




Linking Outcome, Impact and
Process Objectives

¢ Outcome: By 2010, CVH mortality among
men will be reduced by 5%, as measured
Py annual vitall statistics.

¢ Impact: By 2040, tehacco Use ameng men

wWill- e reduced! By 30%), as imeasured: 9y,
annuall BRESS!

¢ Proecess: By 2040, use off Quitiine amoeng
memwWillNlserincreased oy 75%6, as
meastred By, @uithne statistics.:




Project Action Plan

¢ Goal
¢ Objective

¢ Projects
— By dates
— Key Activities
— Milestenes

—\Whe willfderwhiat — Respersisle: staiir—
VeIURLEER, erganization




Methods

Activities to be employed to achieve
results

¢ Elow frem preblems and ebjectives

¢ Clearly/ descrihes program activities
¢ States reasons for selection of
activities

¥ [IDESCHIPES SequUencing, stafiing anad
levell ol effert:




Sample Time Chart

Methods Months
6 7 8
Hire staff

Organize TE

Train TE
\Woerkshops
Media
Other
OLher
OthEer

Other

Einall REporit




Linking Objectives & Methods

¢ Outcome: Reduce CVH mortality
¢ Impact: Reduce tolbacco use
¢ Process: Increase use ofi Quitline

¢ Methods:

— Conduct prefessional education
Pregrams

— Conduct mediar campaign

— Previde marketing materals; te
appropHate VeRUeEs




Evaluation

Plan for determining degree te which
objectives are met and methods are
fellewed:

L
0

o P

an| te) measure progress toward
djectives

an fior evalvating) & moedifiying metheds

¢ Critera el SUCCESS & hew data collected
¢ llEeSstIRstrMmERLS, dataranaly/sis explained
9 EVallaten reperts te) ve produced




Checking Proposal Continuity: Each component of
proposal should be related logically to other components.

Problem(s) Objective(s) Method(s) Evaluation

Proliferation of 1. To increase sugar 1. Introduce weed seed . Compare harvested
weeds beet yield in one- screens into one-half sugar beets in
resulting half of the acreage ofi the irrigated screened acreage vs.
from| a recent by 25 percent per acreage in the previoeus yield vs.
irrigation acre. affiected area. unscreened acreage.
preject has 2. To reduce weed 2. Same as abeve. . Compare weed control
reduced contrel cests in ene- | 3. lake weed counts and COosts In screened
sugar beet half off the acreage assess weeding costs acreage Vvs. previeus
yvield in the by 50 percent or in screened and nen- COSLsS VS. unscreened
aifiectedl area $37.50 per acre. SCreened acreage: acreage costs.
by 50 3. o determine the . Combine 1 & 2 abeve
percent; COSt efiiectiveness; of and compare costs off
armers: the weed seed purchasing, installing
control cests SCrEEens. and mamtaining
are S5 per: SCreens With costs) of
acre. An convenuenalfweeding
expernmenial PIECUICES) O & PEr 2Cle
Wweed seed jpasis.

SCIEEn IS
avellzples o
IS COST:
EectVEeEness
iasinet een
tested.




Sustainability Plan

¢ Plan for continuation beyond grant
PEried.

¢ Realistic plan fior future funding Ii
programi Is te be continued




Other Funding

¢ Avallability off other resources
needed.

¢ How ether funds will lbe echtained Iif
needed te Implement the: grant:

» Accompanied by letters of
commitment




L_etters of Support

¢ Endorsement - not same as commitment
¢ Limit the number (5)

¢ Knowledgeable of your werk, appreciative
Off thIs) preject

% Addrress tor agenecy head, not ter When It
may, CORECERn

¢ DENit say: IR respense o) yeur request feor
letter

9 PUPGSE: read communiby, SUpPpost




Effective Letters of Commitment

¢ WHO: Person or agency promising

tangi
& \WHAT

ole service or asset
[ One-page letter typed on

letter

nead, specifying what will 9e

contributed! or provided

¢ WHY:

Demenstrate: local financial  SupPort

fOF project
¢ WHEN: As soon as methods are outlined
» WHERE Appendix




Project Budget

¢ Personnel

¢ Fringe Benefits
¢ Travel

» EquIipment

» Supplies

¢ Contractual

¢ Other

¢ Total




Budget

Costs to be met by the funding seurce and
thoese to be provided by applicant or
others

¢ Use reguired form ifi directed (Yes In this
CaSe)

$ Same stery as progkam narrative: ne
SUKPrISES

¥ Speciiiic & detaned: Includes: all iems
asked ol the filnRding sSeurce

¢ Include other income or in-kind services,
and bBlud@get narauVve/Justificatien




BUDGET

¢ Based on the plan described in
application

¢ Undergoes thoreugh review: by, all

Parkties
¢ Detalils the cost of each item

¢ GIVes reviewers adeguate iniermation
¥ [E2Sy/ 16 TieleW,

9 akes care ol all uRding necds (Gr
explanms Wiy netk)




Budget Narrative

¢ Vitally impoertant so the reviewer can
reallyy understand hoew you and the
community. will support yoeur grant.

¢ All sections must have an
explanation that anyene Whe IS
tetally tniamiiias Withny/eu anc el
elganizabien;can tnderstanad:




Budget: Matching Funds

» Monetary contribution to assist with
conduct of project:

— Reguired amoeunt of nen-grant:
resources that will be spent en this

PrOJEect

— Reguired at - a specific levell (e.qg., 10%,
S: 1 — fer this REP; I1t's 259%06)

— SEMENmES MUSt e cash, Ut nei

always (Y eUrs miay/ e e a Vallety/ o
OLREr SEUKCES)

— Vst lverdecumented IR iinanecialt ke ports




Budget: Matching Funds, cont.

¢ How to find funds for matching?

— Prebably ne “pot” ofi money. for
matching

— Jlalk te) your partner erganizations
— Jlalk to fURAING seukce te determine
flexibility
—Jjalks te) yeur bUudget persen
& Canrt use federal flnads

& Canrt match ther same meney, twice
& Canit pretenarterave matching itincs




Additionall Components

For a Better Proposal

¢ Cover Letter
— [ etternead stationery
— Signature by high authority

¢ llalble of Contents
— @QUuitine: erganizatien; ol prepesal
— NUmber the' pages!




Additionall Components

For a Better Proposal, cont.

¢ Appendices

Letters of support/commitment
2ublicatieons by/about Yeur agenecy.
Detalled infe/data not In text

Resumes/gualifications off preject staii,
Admin/erganizabtienal lecatien ol Preject:

== Remember definiticn el an appenain!




\Ways to Improve Your Chances

¢ Avold unsupported assumptions:
Don't ...
— assume fiunding source knews all about
you and yoeur agenecy.-
—say “Wwe pelieve™ or "It Is thought= — give
SUpperting evidence/decumenitation
— descrihe nabienall SCepe off proklen

WitheUir decUmERUIRG It IR CoOmImUIRTLY
Served




\Ways to Improve Your Chances

¢ Pay attention to details: Do ...

— Be sure your topic Is appropriate for
SUpport

— Be specific aboeut purpese, pProducts,
Past Work

— Be reasonakle: budget — Wolkk propesed

— Include letters of commitment for
PREMIISES| Made: By GLRENS




\Ways to Improve Your Chances

Make your propoesal meet the funder’s
needs

— Project benefit to many: people

— Display novel approach, cutting-edge

— Collaberate!

— |nclude target poepulation

— [Viake your ewn Investment

— [Demenstirate replicaility

— Preomise e dissemipate Infermaticn

— [Demoenpstrate e after the grani




\Ways to Improve Your Chances

¢ Be sure proposal iIs neat, clean, easy to read:
— No typographical errors

— Original, plus number ofi copies reguested
(2 additional fier this REP)

— Don‘t: use extravagant packaging

— Avold feetnoetes; give separate reference
ISt

— Use 12-point; Inmes New  Remian

— Viakempertanit pParkis Standieui:

— OKganize decuiment SNt iewWs (EpPpenEn:)




\Ways to Improve Your Chances

¢ Improve your writing skills: Do’s and Don'ts
— Den’t use a committee for writing
— Don‘t be afraid te persenalize
— Don‘t use contractions or sexist language
— [DE alm yeur pitch at: one mdividual

— D aveldi technicall language;, acronyms,
ablreviations

— Do select title of 10 or less words; don'’t be
cute

— [DE) 9e consistent: Inr sty/ler and iermait:

— D Keep it shoert andi simple; IeSs than page
I




\Ways to Improve Your Chances

¢ Don’t Junk the English language
— Avoldl preblem words and phrases
— Aveid badl connections
— AVoldl 6bese prepositions
— AVold Useless calheoeses
— DenRit take the reuRcabeuit Way




\Ways to Improve Your Chances

¢ Develop a grants-writing dream team
— Jleam leader
— Skilled writer
— Budget developer
— [Literature researcher
— Progran expents
— Needs assessmenit coordinater
—\V/Ord PreCESSO;
— Community, key/ Infermanits/Consumers
— GEPREr




Where’s the Money

¢ Federal Government: Major Players

RSA




Where’s the Money, cont.

¢ Private Foundations

— State Library
¢ Foundation, Center
¢ Foundatien; Directory

— County: Libraries
—ntermet




Internet

¢ Foundation websites

¢ Grants wiiting websites

¢ lnternet Search Engines




Ten Commandments of Foundation
Grant Proposals

¢ Be realistic & Keep trying
¢ Follow instructions, ¢ Don‘t be
» Avoid familiarity; OVerampitious

¢ Engage key ¥ Form
officials collaborations

¢ Ensure solid o Ellfini-all
pProposai eRlIgaLIERS

9 DE VeUui HeMEWOrK




Wrap Up

¢ Read Instructions and fellew them
exactly — It they want one inch
margins, Use one Inch margins

¢ Be specific

o Get It 1R en time or they: Wenrt Ieek
al i

¢ Once funded, complete all

FEguirements aon time iHyeuvant
LereE reshitnc e




Conclusion

TThere’s moeney out there....

..there’'s ne reason you can't get
seme of It.

Remember:

Geedidea = geed plan = geed
prepesal




