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• February 2013 – KEES Executive Leadership defers Human 
Services program implementation to Phase 3 to mitigate risks 
associated with integrated system implementation. 

 
• April 2013 – Single Project Leadership Structure Implemented 

for KEES Pivot.  The State accepted the deliverable Training 
Materials R2.0. Accenture submitted Training Materials R2.1 and 
Application code and Unit Test R2.2 (KEES Build 5) deliverables 
for approval.  

 
• May 2013 -  The project closed out all P2 designs except for P2 

Change Requests. The P2 Training Delivery Plan was completed.   
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3 

•  June 2013 - Accenture delivered KEES Build 6 and completed the 
merge of ABMS 5.0 and SSP 5.0. Phase 3 design began.  

 
•  July 2013 - SSP and ABMS 5.01 merged into Development and 

deployed to Assembly Test.  Finalized Interface Design.  Completed 
2nd Conversion Dry Run. Created and completed the P(2) cutover 
timeline and detailed cutover plan 

 
•  August 2013 – Approval from Social Security Administration (SSA) 

for the KEES Security Design Plan (SDP).  Approval of CMS System 
Security Plan (SSP).  Completed the final KEES ongoing operations 
cost allocation worksheet. Started Federal Hub Testing.  

 
• August 2013 – KEES Completes CMS Operational Readiness Review. 



KEES Project Update - IT Domain 
• Environment Status 

• KEES Phase 1 Production environment is currently operating normally. 
• Remote Training Labs configured and in use. 
• KEES ABMS Training environment complete and in use. 
• Production and Test environment stabilization in process. 

• Implementation Status 
• KEES vBlock Virtual Machine expansion and storage array provisioning on schedule for 

completion by September 10. 
• 3 Mock Data Conversions Completed. 
• State Interface ping testing underway. 
• Detailed Cutover Timeline and Plan Completed. 
• No Touch test with FDSH initiated. 
• Implementation Call Center and Command Center Provisioning in process. 
• Technical Contingency Plan development complete. 
• Document Imaging Conversion in process. 
• ECM backup environment configured. 
• Penetration Testing schedule in process. 
• System Security Monitoring provisioning underway. 
• User Acceptance Testing started. 
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KEES Project Update - Organization Domain 
Phase II  
• Organization alignment on 3 axes of Medical Program Impact 

• Fiscal Agent-MMIS 
• KanCare Clearinghouse 
• Medical Eligibility Determination 

– Medical Policy Development 
– MAGI Conversion Rules 
– Functional Business Workflow Mapping 
– Business Function Time Studies 
– Pre-Conversion Data Gathering 
– Change Discussion Guides 
– Phase 2 Business Contingency Planning 
– Tier 2 Business Support Staff Roles identified and in the HR Process 

Phase III  
• Organization alignment for Human Service Programs 

– DCF Business Process Re-engineering complete 
– DCF Field Office BPR Rollout 
– DCF Enterprise Content Management Design 
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KEES Project Update - Schedule 



Weekly Readiness Scorecard – 
Phase 2 
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 Team  Previous 
Week 

Current 
Status Comments 

Functional (Design) 
• Questions answering from Conversion, Testing, Training, Policy and Operations 

underway. 
• Updating documentation as needed 

Build (Development) • Focus on overall build stabilization 
• ASW Release 5.2 accepted and merge complete.  Working on 5.2.1 patch 

Test 
• Prioritization of Test Scripts underway to ensure maximum coverage 
• Execution is behind but making progress. Coverage is improving. 
• Joint test / fix teams instituted to ensure rapid defect identification and resolution. 

Conversion 
• Conversion efforts on schedule but open data cleanup, quality, and fallout issues 

being addressed 
• Third mock conversion execution underway this week 

Reports • Reports efforts behind. Focusing efforts on Priority 1 and 2 reports.. 
• Working on go live reports based on cutover best practices. 

Interfaces 
• All interfaces designs have been signed off (except for FFM).  
• Focus on FFM 
• Focus on CMS testing 

Tech Arch 
• Addressing environment concerns in non-prod environments, 
• Production Build out in progress. 
• Print Mail plan being executed 
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Y 
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 Team  Previous 
Week 

Current 
Status Comments 

ECM 
• Working on supporting test environments with ImageNow 
• Integration between components progressing well. 

Change 
Management / 
Enterprise 
Readiness 

• Role mapping to security profile validation completed for Mock # Conversion run; post 8/30 “freeze” update process 
and protocol to be completed next week. 

• Updated QE Site CDG in development; plan to finalize next week. 
• 30 Day Checklist updates reviewed and validated on 8/29; 30 Day Readiness Score Cards to be reviewed on 9/3 

and submitted to management on 9/4. 
• 3 Week Readiness Checklist updates in development; 2 Week and 1 Week Readiness Assessment and Score 

Card review sessions scheduled. 
• Continued providing support in the execution of training webinars. 

Training 
• Training development is behind schedule due to design delays. ILT courses ready for Session 3 and process in 

place to update materials and share materials with trainers if needed. 
• Session #3 begins on September 3 with 11 EES sessions, 2 PPS sessions and 1 Clearinghouse session 
• LMS continues to run smoothly with minimal user requests. 
• Logistics plan adjusted to account for longer than expected duration of Support Staff training. 

Operations 
Transition 

• Supported Imaging TTT and contact log TTT for DCF. 
• Field resources for E & D medical came in this week. Believe 80% of processes are already determined.  
• The Clearinghouse Core Group continues to meet and coordinate with the Policy Team, Training Team, and DCF 

Operational Transition team. About 80% complete. 

Policy 
• SIPP data received late; analysis currently underway to determine KS MAGI conversion approach. 
• Final rule from 01-22-2013 NPRM has not been issued. 
• Focused effort on facilitated policy decisions for issues impacting KEES design. 
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 IV&V Report- August 2013 
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• Overall Project Health  
• The overall project health (using Green, Yellow, Red color ratings) for the August IV&V report is 

shown below for the areas of Project Scope, Schedule, Cost, Staffing, and Quality. These areas, with 
the exception of Quality, correspond to the areas reported in the KEES Project Leadership Report. 
IV&V felt it important to include the area of Quality to those currently being reported.  

• Scope: YELLOW  
– Outstanding CRs may affect scope for both Phase 2 and Phase 3. 
– CMS direction or changes could affect scope. 
– Readiness of the Federally Facilitated Marketplace and Federal Data Services Hub could affect scope. 

• Schedule: RED  
– Build 7 delivery delayed two weeks. 
– Interfaces, Reports and Conversion behind scheduled. 
– Utilization of resources for Phase 2 starting to impact Phase 3 Design activities. 

• Cost: GREEN  
– The project is under budget, even with the anticipation of some additional Change Requests, and the KEES 

Accountant has developed more detailed financial reporting.  
• Staffing: YELLOW  

– Because the project plan doesn’t allow for complete implementation of Phase 2 before major Phase 3 
activities commence, resource contention between Phase 2 and Phase 3 could impact Phase 3 staffing 
requirements. 

• Quality: GREEN  
– The peer-review process implemented by Accenture has significantly improved the overall quality of code 

drops/builds including- code integration, configuration, environment setup, and/or application of standards.  
 



KEES Cutover Planning 
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Conversion Status 
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Date Activity Status 

08/23/13 Receive final office and staff security assignments from implementation team Complete 

09/02/13 Plan Cutover Strategy In Progress 

09/04/13 Complete Dry Run 3 Checklist Complete 

09/04/13 Resolve data fallout issues from dry run 2 Complete 

09/04/13 Resolve data quality issues from dry run 2 Complete 

09/09/13 Conduct Mock Conversion 3 Complete 

09/26/13 Develop Go Live Schedule/ Cutover Checklist from Mock Conv. Tasks, Timings In Progress 

09/26/13 Finalize Recovery Plan In Progress 

Critical Dates 
Application Development – Conversion Team Table 1:  Critical Dates (As of August 30) 



KEES Training 
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  Total 
Enrollment 

% Complete 

DCF            11,335  55% 
KDHE               3,045  72% 
QE                     57  0% 
OSW                  306  31% 

Training Status:  Enrollment = number of required classes x required number of attendees. All Web Based 
Training and Instructor Led Training course activity and completion is tracked in KDHE KSTrain Learning 
Management System. 

Implementation Team Figure 1:  P2 LMS Registration Status 

 



KEES Phase 1 Accomplishments   
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Total PE Tools 
Total Tools 
Approved 

Total Tools 
Denied 

Total Tools 
Approved/Denie

d 
Total Tools 
Incomplete 

Total Tools 
Expired 

1263 1113 29 85 0 36 

Total 
Individuals 
Applied For 

Total 
Individuals 
Approved 

Total 
Individuals 

Denied 
Total Individuals 

Incomplete 

Total 
Individuals 

Expired 

2329 2113 164 0 52 

• Number of online applications as of 8/17/13 was 
16,500. 

•  July 2013 we were at about 30.22% of form 
applications received online. 

 
PE as of 8/19/13: 
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KEES Financial Update 



KEES Financial Update 
• Project Well within budget 

– Currently projected to finish project under budget 
– State Staff Salary and Wages  
– Contract Staff Costs  
– Financial Stewardship 

• All Funds Stewardship Approach 
• Challenges 

– APD Adjustments 
• Oracle costs exceeded original estimate 
• Vblock VM expansion and Storage Requirements 
• ECM storage expansion for additional document conversion 

• Project Accounting 
– Thorough Review of Project Accounting with Pivot 
– Regular detailed financial reporting and projections 
– Improved visibility and transparency into KEES project finances 
– Improved coordination with Multi-Agency Fiscal staff 
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KEES Status Recap 
• October Implementation of KEES Remains at High Risk  
• Build and CR Release Schedule 

– ASW Product version 5.2 Integration to System Test - Interfaces and Rules - September 6, 2013. 
– ASW Product version 5.2.1 Integration to System Test-Workflow, No-Touch – September 10, 2013. 
– ASW 5.2.2 Integration to System Test – Worker Portal, Interfaces, all remaining components – September 16, 2013. 
– Accenture Delivery Center Team working evenings and weekends 

• Testing and Defect Remediation 
– Risk and Strategic Based Testing – Making critical functions the testing priority. 
– State and Accenture Testers working evenings and weekends. 
– Changes  last Friday to Federal DSH Test Scenarios and data  requirements  for end-to-end interface testing impacting 

ability to test FDSH interfaces. 
– CSM Staff availability to support state FDSH testing – Kansas Primary contact on vacation week of September 9. 

• End User Training with Unfinished System 
– Focusing Instructor led Training on Key Concepts 
– Using Implementation Webinars to fill in Training Gaps as they are closed with System Build. 
– Development of End User Job Aids and Reference Documents. 
– Implementing the Medicaid Policy Information Library. 

• KEES Contingency Planning will Focus on Kansans! 
– Fact-Based ABMS and Federal Readiness Assessments – minimize risk to Kansas Applicants. 
– Data Security and Applicant Privacy will be Paramount 
– Effective Detailed Contingency Planning 
– Provision Call Center Support Staffing for Post Implementation 
– KEES Implementation Stakeholder Coordination 
– CMS Federal Partner Coordination and Relationship Management 
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KEES Implementation Challenges 
• FDSH Security Certification – Scheduled September 30, 2013. 
• Federal Data Services Hub - Agile Development with 18 Waves originally scheduled 

– Wave 19 executed the 3rd Week of August 
– Interface Test Scenario and Data Changes – introduced September 7, 2013 

• FFM Account Transfer Implementation – Reliant on Accenture Software Product 
Team 

• CMS Technical Support Resource Constraints – Primary and Secondary Kansas 
contacts on vacation week of September 9. 

• KEES User Acceptance Testing and Defect Remediation Timeline – Difficult to have 
quality defect remediation during active build cycles. 

• Impact to KEES end-user training from tight build schedule – KEES End Users will 
receive some training through Webinars and Job Aids. 

• Finalization of Kansas Medicaid Policy Eligibility and Implementation Rules 
• The most complicated ABMS functions are in the last KEES build cycle 

– No Touch 
– Workflow 
– FFM Account Transfer 
– FDSH Interfaces 

• Defect remediation activity competing with build cycle for developers 
 

 
17 



KEES Readiness Assessment Methodology 

• Cutover Timeline 
• Detailed Cutover Task List 

– On-Line daily updates 
– Weekly Review 

• Risk-Based Strategic Testing 
• Heat Map Dashboards 

– Daily updates 
– Weekly Review 

• Readiness Assessment Checklist 
– P2 Build Assessment: August 23, 2013 

• SME Confidence Rating 
– P2 Business and System Readiness Assessment: September 13, 2013 

• Minimum Functionality Confidence Rating 
– P2 Conversion Go/No-Go: September 23, 2013 

• Minimum Functionality Readiness Assessment – Dependent on September 13th 
Readiness Assessment. 

– P2 Implementation Go/No-Go: September 30, 2013 
• Data Conversion/Smoke Test Quality Assessment – Dependent on Prior Readiness 

Assessments. 
• Minimum Functionality Checklist - Complete 
• Contingency Planning -  Plan complete; Planning Ongoing 
• Contingency Plan Execution Triggers – August 23 Build Assessment 
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KEES Cutover Plan Readiness Assessments 
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KEES Build Heat Map 
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KEES Contingency Planning-Approach 

• Focus on Kansas Applicants and Beneficiaries 
– Meet our Fiduciary Responsibilities to Kansans 
– Timely-Accurate Benefit Determinations 
– Data Security and Privacy 

• Processing Efficiency 
– Sustainable Business Processes 
– Trained Workforce 
– Clear-Stable Rules 

• CMS Seven Critical Success Factors 
– Meet our Commitments to Federal Partners 
– Support Mandated Interoperability as available and when 

secure. 
– Eligibility Determination Compliance 
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KEES Contingency Plan 

• 10 - Days Contingency - Tactical Adjustment to 
Cutover Plan 
– Command Center 
– Call Center 

• 10 + Days Contingency Plan Execution 
– Business Readiness Tasks 
– Technical Readiness Tasks 
– Reviews and Redetermination Processing 
– Forms and Notices of Action 
– Legacy Systems Management 
– CMS 7 Critical Success Factors 
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KEES Contingency Planning Summary 
• KEES is using a fact-based, data driven, comprehensive assessment process 

that dictates we begin execution of contingency plans even as we are working 
toward an October implementation. 

• Since KEES remains a high risk project for October implementation, KEES has 
done due diligence to develop a detailed, comprehensive contingency plan. 

• KEES will put beneficiaries first to ensure that Medicaid eligibility 
determinations are made accurately and timely. 

• KEES will implement a business sustainable process using KEES or the 
contingency strategy to provide a stable rules and policy framework for 
performing accurate eligibility determinations. 

• KEES will meet the 7 Critical Success factors required by CMS. 
• Many of the factors affecting KEES readiness (applicant data verification using 

The Federal Data Service Hub , FFM Account Transfer) are mandates beyond 
the control of the KEES Project and depend on CMS and their contractors. 

• KEES will go live when we can ensure the Security, Privacy and Integrity of 
Kansas applicant and beneficiary data and perform  accurate, verifiable and 
timely benefit determinations. 
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Questions 
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