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Small Hospital 
Improvement Program

December 2015
Q & A Webinar 

Submitting Questions

ship@kha-net.org

To Submit Questions Following the Webinar, Please Email:

This webinar will be recorded. 

A link to the recording will be emailed to attendees following the webinar 

Resources will be also posted on SHIP webpage at 
http://www.kdheks.gov/olrh/SHIP.htm
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• Contracts were sent last week to CEOs and SHIP 
Contacts

• Your hospital must respond back by printing, signing 
and returning the agreement to ship@kha-net.org. 

Due: Dec. 7, 2015

2015-2016 SHIP Agreement

• FY 15 grant period is Sept. 1, 2015 to May 31, 2016. 

• Hospitals will receive $8,580

• Funds must be spent on qualifying purchases during 
grant period.

2015-2016 SHIP Agreements  
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• SHIP hospitals are expected to be actively reporting 
quality data to Centers for Medicare and Medicaid via 
QualityNet.

• Kansas CAHs must actively participate in the Medicare 
Beneficiary Quality Improvement Project [MBQIP] and 
report HCAHPS data and outpatient quality measures for 
at least two quarters during the 2015 calendar year to 
qualify for full funding
http://www.kdheks.gov/olrh/rural_mbqip.htm.

2015-2016 SHIP Agreements  

To receive the 2015-2016 SHIP grant, all critical access hospitals will be expected to routinely report the 
measures below to CMS QIO Data Warehouse via MyQualityNet.

– Imm-2: Influenza Immunization

– Hospital Consumer Assessment of Healthcare Providers and Systems 
(HCAHPS)

– OP-1: Median Time to Fibrinolysis in the Emergency Department 

– OP-2: Fibrinolytic Therapy Received Within 30 Minutes 

– OP-3: Median Time to Transfer to another Facility for Acute Coronary 
Intervention 

– OP-5: Median Time to ECG 

– OP-20: Door to Diagnostic evaluation by qualified medical professional

– OP-21: Median time to pain management for long bone fracture

– OP-22: Patient left without being seen

2015-2016 Quality Measures
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Q1 / 2015
Jan 1 ‐Mar 30

Q2 / 2015
Apr 1 ‐ Jun 30

Inpatient Measures Phase 1, 2 & 3* August 15 ,2015 November 15, 2015

Outpatient Measures Phase 1, 2 & 3 ** August 1, 2015 November 1, 2015

HCHAPS * July 1, 2015 October 7, 2015

Measure ID Measure Name Reported To

Submission Deadline by Encounter Period

Q3 / 2015
Jul 1 ‐ Sep 30

Q4 / 2015
Oct 1‐ Dec 31

OP‐1 Median time to fibrinolysis
QualityNet 
via Outpatient CART/Vendor

February 1, 2016 May 1, 2016

OP‐2
Fibrinolytic therapy received 
within 30 minutes 

QualityNet 
via Outpatient CART/Vendor

February 1, 2016 May 1, 2016

OP‐3
Median time to transfer to 
another facility for acute coronary 
intervention

QualityNet 
via Outpatient CART/Vendor

February 1, 2016 May 1, 2016

OP‐5 Median time to ECG
QualityNet 
via Outpatient CART/Vendor

February 1, 2016 May 1, 2016

OP‐20
Door to diagnostic evaluation by a 
qualified medical professional

QualityNet 
via Outpatient CART/Vendor

Not Required
February 1, 2016

May 1, 2016

OP‐21
Median time to pain management 
for long bone fracture

QualityNet 
via Outpatient CART/Vendor

Not Required
February 1, 2016

May 1, 2016

OP‐22* Patient left without being seen
QualityNet 
via Secure Log In

(anticipated) November 1, 2016
(Aggregate based on full calendar year 2015)

OP‐27**
Influenza vaccination coverage 
among health care personnel

National Healthcare Safety 
Network

N/A

IMM‐2*** Immunization for influenza
QualityNet 
via Inpatient CART/Vendor

Not Required
February 15, 2016

May 15, 2016

EDTC
Emergency Department Transfer 
Communication

State Flex Program pilot testing  pilot testing 

HCAHPS
Hospital Consumer Assessments of 
Healthcare Providers and Systems

QualityNet via Vendor January 6, 2016 April 6, 2016

The Federal Office of Rural Health Policy has identified the 
following two priorities for using SHIP funds.  

• ICD-10 Implementation
• HCAHPS

Once these priorities have been met, your Hospital may 
select other activities listed on the SHIP Purchasing 
Menu.

2015-2016 Funding Priorities
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2015-2016 SHIP Menu

Available Investment/Activities 2015-2016

Quality reporting data collection/related training 

HCAHPS data collection process/related training 

Efficiency or quality improvement training/project address patient satisfaction, 
improving ER efficiency (ies), or efficiencies to clinical care delivery areas



Computerized provider order entry implementation and/or training 

Pharmacy services implementation/consultant pharmacy services 

Disease registry training and/or software/hardware 

Efficiency or quality improvement training/project in support non-clinical 
operations, board organization/operation, or multi-hospital/network initiatives



Systems performance training 

Quality Health Indicator (QHi) statewide subscription already provided for KS 
hospitals



2015-2016 SHIP Menu

Available Investment/Activities 2015-2016

ICD-10 software or training 

Efficiency or quality improvement training/project in support finance or 
operational multi-hospital/network initiatives



Revenue Cycle Management training/project and/or hardware/software 

Chargemaster review and/or update 

S-10 Cost Reporting training/project 

Emergency Department  transfer communication improvement 

Training to reduce readmissions and/or infections 

Medical provider quality improvements 

Telemedicine or mobile health equipment installation/use 
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• Lean Collaborative
Training, onsite technical support, wrap-up meeting

• Revenue Cycle Assessment
In-depth review of current practices, recommendations for improvement

• Let Jennifer Findley know if interested by Dec. 15.

• Specific details to be determined once we know how many 
want to participate.

Potential Group Projects

Hospitals will be reimbursed in three payments upon completion of each milestone.

Milestone 1: Submission and approval of mid-year SHIP expense and activity 
report, due January 30, 2016.  Payment amount: $1,790.00

Milestone 2: Two quarters of MBQIP outpatient data and two quarters Hospital 
Consumer Assessment of Healthcare Providers and System 
(HCAHPS) for the 2015 calendar year reported to CMS QIO Clinical 
Data Warehouse.  Payment amount: $5,000.00

Milestone 3: Submission and approval of end-of-year SHIP expense and activity 
report, due June 30, 2016.  Payment amount: $1,790.00

2015-2016 Milestones
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ELIGIBILITY REQUIREMENTS 
• Facilities must be small hospitals are non-federal, short-term 

general acute care facilities and located in a rural areas.
– “small hospital” is defined as 49 available beds or less, as reported on the 

hospital’s most recently filed Medicare Cost Report, Line 14

– “rural” is defined as either located outside of a Metropolitan Statistical Area 
(MSA) or located within a rural census tract of a MSA, as determined under 
the Goldsmith Modification or the Rural Urban Commuting Areas (RUCAs).

SHIP 101 

PPS Hospitals 
Hospitals that are not designated a critical access hospital will be asked 
to  submit Part I of Worksheet S-3 from the most recently filed Medicare 
Cost Report. 
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• SHIP Web Page: http://www.kdheks.gov/olrh/SHIP.htm
– Here you will find SHIP webinar recordings, report forms, and resources.

• CMS-MBQIP TA Web Page: http://www.kdheks.gov/olrh/rural_mbqip.htm
– Here you find MBQIP resources to help with inpatient and outpatient data submissions.

– Please let us know if you are having difficulty with submission.

• New SHIP Hospital Contact Education (for new CEO or SHIP contact)
– Specific Hospital Email 

– Conference Call

SHIP 101 
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Dec. 7, 2015 2015-2016 SHIP Agreements Due

Dec. 15, 2015 Deadline to indicate interest in Group Project

Jan. 6, 2016 3rd Quarter HCAHPS Submission Deadline

Jan. 30, 2015 SHIP Mid-Year Expense and Activity Report Due

Feb. 1, 2016 3rd Quarter Outpatient Measures Submission Deadline

April 6, 2016 4th Quarter HCAHPS Submission Deadline

May 1, 2016 4th Quarter Outpatient Measures Submission Deadline

May 15, 2016 4th Quarter Immunization Measure Submission Deadline

June 30, 2016 SHIP Year-end Report and Activity Report Due

Key Dates

Submitting Questions

ship@kha-net.org

To Submit Questions Following the Webinar, Please Email:

This webinar will be recorded. 

A link to the recording will be emailed to attendees following the webinar 

Resources will be also posted on SHIP webpage at 
http://www.kdheks.gov/olrh/SHIP.htm


