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QUESTION:   When were the 2013-2014 SHIP contracts sent out to hospitals?  

Contracts were mailed out to hospitals in mid-September.  

 

QUESTION:   How can I check on the status of our SHIP contract?  

Email SHIP program staff at ruralhealth@kdheks.gov and we will respond back in a timely manner.  

 

QUESTION:   How much money will our hospital receive for the 2013-2014 SHIP grant year?  

Each hospital will receive $8,198. The hospital will receive $4,099 upon execution of the contract. A second payment 
of $4,099 will be made upon receipt of the hospital’s mid-year activity and expense report.  

 

QUESTION:   On average, how long will it take for my hospital to receive the grant funds?  

Once the signed contract from the hospital is received, the Office will enter the hospital information into our SHIP 
database and start the contract through the contract concurrence process.  If the Hospital has not completed the 
2013-2014 year-end report with supporting documents, the concurrence process will be delayed until items are 
completed.  

The contract is reviewed and signed 
by the Secretary of KDHE. Then a 
request must be made to encumber 
the federal grant funds. Finally a 
payment request is submitted to pay 
the hospital  

(SEE DIAGRAM to LEFT) 

From start to finish, this process 
may take anywhere between 5 to 7 
weeks.   
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QUESTION:   How can I update the point of contacts for our hospital?  

Email SHIP program staff at ruralhealth@kdheks.gov with the name, title, and email address.  We will respond back 
to the email when the update has been made.  

 

QUESTION:   How long will the process take to receive the second grant payment?  

The time frame for processing the second payment is shorter.  Once the SHIP staff has reviewed the mid-year report 
submitted by the hospital, the payment request is submitted to purchasing. This will take approximately 2 to 3 weeks. 

 

 

 

 

QUESTION:   When are the SHIP activity and expense reports due? 

Hospitals must submit the mid-year report by March 12, 2014 and a year-end report by September 12, 2014.  

 

QUESTION:   Can the hospital submit its mid-year report early and receive the second payment before 
March 12?  

Yes – the hospital may submit the mid-year report before the deadline.  The mid-year report should show how the 
hospital has used the full amount of the initial grant payment.  

 

QUESTION:   Where should the hospital send the mid-year report to?  

It is preferred that the SHIP reports are submitted electronically, although copies by mail or fax will be accepted. 
The hospital can email the report to ruralhealth@kdheks.gov. Upon receipt, SHIP staff will respond back to confirm 
that we have received your email.    

 

QUESTION:   What information must be found on supporting documents submitted with report?  

The supporting documents must show a date of purchase between the beginning and the end of the contract period – 
September 1, 2013 and August 31, 2014.  

 

mailto:ruralhealth@kdheks.gov
mailto:ruralhealth@kdheks.gov


2013-2014 SMALL HOSPITAL IMPROVEMENT PROGRAM 
FREQUENTLY ASKED QUESTIONS 

3 | P a g e   L a s t  U p d a t e d  A u g u s t  2 0 1 3   
 

 

 

QUESTION:   What type of purchases can the SHIP grant be used for?   

SHIP funds may be used towards training and education, software, technical assistance (i.e. consultant 
services/assessments).   

In limited scenarios, SHIP funds may be used for hardware. Valid hardware expenses: directly tied to collection of 
HCAHPS or related to purchase in disease registry.  

SHIP funds may be used to purchase training/education conference/training/meeting registrations, but cannot be 
used to cover travel.  

SHIP funds cannot be used for direct patient care or facility personnel costs of the hospital that is submitting the 
application.  While SHIP funds cannot be used to supplement hospital employee salaries but, funds could be use to 
contract with consultants for education and training. 

Example:  Hospital brings a consultant to the hospital to provide LEAN Six Sigma training to staff.  
• SHIP grant can pay for the costs of the consultant - time, travel, etc. 
• SHIP grant cannot pay for the hospital staff time to attend the training by the consultant 

 

If a hospital is part of a health system and wishes to use SHIP funds to pay for staff of another hospital to conduct 
training, please consult your State Office to discuss further.  

 

QUESTION:  What can hospitals use the 2013-2014 SHIP grant for? 

Hospitals are expected to first use funds to meet the SHIP priorities. 
1st Priority -  Medicare Beneficiary Quality Improvement Project, aka. MBQIP (Non-CAHs are exempt from 
this provision.)  
2nd & 3rd Priority (in no particular order) - Implementation of HCAHPS - Hospital Consumers Assessment of 
Healthcare Providers and System; Implementation of ICD-10 Conversion  
 

If a hospital is already participating in all three of these activities, then that hospital may select a different activity 
listed on the SHIP Purchasing Menu.    
 
 

QUESTION:  Does the hospital have to meet all three SHIP priorities, before selecting another activity?  

 A Hospital must have completed the following: 
 (CAH only) Signed the MBQIP participation form. 
 Routinely reporting Pneumonia or Heart Failure core measures to CMS QualityNet 
 Collecting HCAHPs survey and reporting to CMS 
 ICD-10 hardware/software installed and ready to be used 
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QUESTION:   If my hospital has met all three SHIP priorities, what other activities can the SHIP funds be 
used towards? 

Efficiency Training related to Value Base Purchasing 
 Training (Six Sigma or Lean) in 1 of the below areas:   

− patient satisfaction 
− improving ER efficiency (ies) 
− efficiencies to clinical care delivery areas 

Pharmaceutical Operations  
 Computerized Provider Entry  

 
 Consultant Pharmacy Services  

Disease Registry and/or appropriate Connectivity 
 Hardware/Software Related to Purchase of Disease Registry 

Efficiency Training related to Accountable Care Organizations  
 Training (Six Sigma or Lean) in:   

− non-clinical operations 
− board organization/operation 
− multi-hospital/network projects  

Efficiency Training related to Payment Bundling/PPS  
 Training (Six Sigma or Lean) in finance or operational multi-hospital/network projects  

 
 Purchase of Six Sigma and/or Lean software 

 
 Quality Health Indicator (QHi) 

 
 

QUESTION: What falls under the SHIP Purchase Menus Categories - Pharmaceutical Operations, and 
Disease Registry/Appropriate Connectivity?  Could these categories tie to the hospital’s work with electronic 
health records? 

Yes - These SHIP Activities do relate to hospital’s adoption of electronic health records and meeting meaningful use.  
Possible SHIP grant expenses could include costs related to: 

- Implementation of computerized provider entry, 
- Implementation of the disease registry, or  
- Connectivity to state-wide health information exchange.  

 
QUESTION: The Hospital is part of a larger health system that will be using other funds to implement ICD-
10 throughout the system, including the SHIP hospital.    Would this fulfill the implementation of ICD-10 
requirement for the hospital?  

Yes –If the hospital is part of a health system that allocated other funds for hardware/software installation in 2014.  
Written confirmation from the health system will be needed.   The person responsible for the implementation of 
ICD-10 (i.e., HIM director or CIO) needs to notify the State Office in writing (via email or letter) that the 
SHIP hospital belongs to the health system, and the health system will be supporting the SHIP hospital in ICD-
10 conversion/implementation. 


