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Our vision is 'healthy Kansans living in safe and sustainable environments'. 
The state belongs to all of us - "Kansas Don't Spoil It"



Webinar ObjectivesWebinar Objectives

• What is the MBQIP?Q
• What are the steps my hospital needs to take as 

part of this project?part of this project?
• What resources and support is available my 

hospital to be part of this project?hospital to be part of this project? 

Our vision is 'healthy Kansans living in safe 
and sustainable environments'. The state 
belongs to all of us ‐ "Kansas Don't Spoil It"



Medicare Beneficiary QI ProjectMedicare Beneficiary QI Project
Improve rural quality care access for rural 

M di b fi i i dMedicare beneficiaries served

Support critical access hospitals in quality data 
reporting

Build a national data base of uniformly reportedBuild a national data base of uniformly reported 
data

Our vision is 'healthy Kansans living in safe and sustainable environments'. 
The state belongs to all of us - "Kansas Don't Spoil It"



“Quality of Care and Patient Outcomes  In 
Critical Access Rural Hospitals”Critical Access Rural Hospitals”

2011 Journal of American Medical Association 

“Compared with non-CAHs, CAHs had fewer clinical 
capabilities worse measured processes of care andcapabilities, worse measured processes of care, and 
higher mortality rates for patients with AMI, CHF, or 
pneumonia.”p

“CAHs … less often provided care consistent with 
d d li i d ll h dstandard quality metrics and generally had worse 

outcomes than  non-CAHS.”

Our vision is 'healthy Kansans living in safe and sustainable environments'. 
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Telling Our Story….

“Engaging in the process of collecting andEngaging in the process of collecting and 
reporting data is an important step toward 
developing an internal quality”developing an internal quality

http://youtu.be/hYbgvZUbTIg
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Hospital Participation in MBQIPHospital Participation in MBQIP

• Sign Participation Agreement form stating that yourSign Participation Agreement form stating that your 
hospital: 
– Grants the Federal ORHP permission to access this 

hospital-level data in the CMS Q-Net Data Warehouse
– Agrees to voluntary collect and report rural-relevant 

specific measures to CMS Q Net Data Warehousespecific measures to CMS Q-Net Data Warehouse 

Our vision is 'healthy Kansans living in safe 
and sustainable environments'. The state 
belongs to all of us ‐ "Kansas Don't Spoil It"



Phase IStarting September 2011

Pneumonia: CMS Hospital Compare Core Measure 
PN-3b: Blood Cultures Performed in the EmergencyPN-3b: Blood Cultures Performed in the Emergency 
Department Prior to Initial Antibiotic Received in 
Hospital p
PN-4: Adult Smoking Cessation Advice/Counseling 
PN-5c: Initial Antibiotic Received Within 6 Hours of 
Hospital Arrival 
PN-62: Initial Antibiotic Selection 

Our vision is 'healthy Kansans living in safe and sustainable environments'. 
The state belongs to all of us - "Kansas Don't Spoil It"



Phase IStarting September 2011

Congestive Heart Failure: Core Measure
HF-1: Discharge InstructionsHF 1: Discharge Instructions 
HF-2: Evaluation of LVS Function 
HF-3: ACEI or ARB for LVSDHF 3: ACEI or ARB for LVSD 
HF-4: Adult Smoking Cessation Advice/Counseling 

Risk-standardized, 30-day readmission rate
READM-30-PN: PneumoniaREADM-30-PN: Pneumonia 
READM-30-HF: Heart failure

Our vision is 'healthy Kansans living in safe and sustainable environments'. 
The state belongs to all of us - "Kansas Don't Spoil It"



Phase IIStarting September 2012

Outpatient 1-7: Hospital Compare CMS Measure 
OP 2: Fibrinolytic Therapy Received Within 30 MinutesOP-2: Fibrinolytic Therapy Received Within 30 Minutes 
of ED Arrival in the Emergency Department 
OP 3: Median Time to Transfer to another Facility forOP-3: Median Time to Transfer to another Facility for 
Acute Coronary Intervention in the Emergency 
Department p
OP-4: Aspirin at Arrival in the Emergency Department 
OP-5: Median Time to ECG in the EmergencyOP 5: Median Time to ECG in the Emergency 
Department 
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Phase IIStarting September 2012

Outpatient 1-7: Hospital Compare CMS Measure (cont.)
OP 6: Timing of Antibiotic Prophylaxis (ProphylacticOP-6: Timing of Antibiotic Prophylaxis (Prophylactic 
Antibiotic Initiated Within One Hour Prior to Surgical 
Incision) in SurgeryIncision) in Surgery 
OP-7: Prophylactic Antibiotic Selection for Surgical 
Patients in Surgery g y

Hospital Consumer Assessment of Healthcare ProvidersHospital Consumer Assessment of Healthcare Providers 
and Systems (HCAHPS) 

Our vision is 'healthy Kansans living in safe and sustainable environments'. 
The state belongs to all of us - "Kansas Don't Spoil It"



Our vision is 'healthy Kansans living in safe 
and sustainable environments'. The state 
belongs to all of us ‐ "Kansas Don't Spoil It"



Hospital - Next StepsHospital Next Steps

Is your hospital registered with My Quality Net?  

Does your hospital currently submit data to the 
CMS QIO Clinical Data Warehouse for postingCMS QIO Clinical Data Warehouse for posting 

on Hospital Compare?

Our vision is 'healthy Kansans living in safe and sustainable environments'. 
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Getting Started – Quality 
Reporting

• Complete the QualityNet Registration process. p Q y g p
• Complete a  Hospital quality Alliance Pledge of Participation 

form (PDF). 
• Submit data via My QualityNet to the QIO Clinical Warehouse, 

according to the Data Submission Deadlines. Hospitals 
utilizing a vendor to submit data on their behalf must first ut g a ve do to sub t data o t e be a ust st
complete the online authorization process, accessible from My 
QualityNet. 
Wh ifi d i il i h HQA P i R• When notified via e-mail, view the HQA Preview Report on 
My QualityNet. 

Our vision is 'healthy Kansans living in safe 
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Hospital - Next StepsHospital Next Steps

Which inpatient quality measures is your hospital 
reporting?

Is your hospital reporting outpatient measures?Is your hospital reporting outpatient measures?
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MBQIP Inpatient MeasuresMBQIP Inpatient Measures

• Pneumonia: Hospital Compare CMS CorePneumonia: Hospital Compare CMS Core 
Measures
– 6 sub measures: PN-2 PN-3b PN-4 PN-5c PN-626 sub measures: PN 2, PN 3b, PN 4, PN 5c, PN 6

• Congestive Heart Failure: Hospital Compare 
CMS Core MeasuresCMS Core Measures
– 4 sub measures: HF-1 through HF-4

• 30 day Readmission rates: Pneumonia and• 30-day Readmission rates: Pneumonia and 
Congestive Heart Failure.

READM 30 PN READM 30 HF– READM-30 PN,  READM-30-HF
Our vision is 'healthy Kansans living in safe 
and sustainable environments'. The state 
belongs to all of us ‐ "Kansas Don't Spoil It"



Getting Started 
– Outpatient Measures

• Identify and maintain a QualityNet Security Administrator y Q y y
(SA) as outlined in the registration process located in the 
QualityNet Registration on the QualityNet website.

E i ti Q lit N t SA d th i ti t h it l– Existing QualityNet SAs under the inpatient hospital 
reporting program may be registered as the outpatient SA. 

– It is highly recommended that hospitals designate more t s g y eco e ded t at osp ta s des g ate o e
than one SA for backup purposes. 

• Complete and submit the HOP QDRP Online Pledge through 
M Q li NMy QualityNet. 

Our vision is 'healthy Kansans living in safe 
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Hospital - Next StepsHospital Next Steps

Is your hospital registered to use the Quality Health 
Indicators (QHi) web-tool?  

Does your hospital currently reporting data intoDoes your hospital currently reporting data into 
QHi?
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Our vision is 'healthy Kansans living in safe 
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Quality Health Indicator Project 

CART
U CART t ll

Run monthly 
Enter 

monthly dataUse CART to pull 
CMS MBQIP 

measures

CART report
monthly data 

into QHi

Run monthly 
comparative reports p p

from QHi

Our vision is 'healthy Kansans living in safe 
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MBQIP Resources & SupportMBQIP Resources & Support
CMS CART (Chart Abstraction and Review Tool) 

T i iTrainings

CMS Chart Abstract and Review Project

Kansas Foundation for Medical Care 

Quality Health Indicators web-tool 
Our vision is 'healthy Kansans living in safe and sustainable environments'. 

The state belongs to all of us - "Kansas Don't Spoil It"
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http://www.kfmc.org/


…Telling Our Story…Telling Our Story
Rural communities are a wonderful place to live 

and workand work

Health care in rural America is uniqueHealth care in rural America is unique

Rural hospitals are sources of innovation andRural hospitals are sources of innovation and 
resourcefulness that are able to reach beyond 
geographical boundaries and deliver qualitygeographical boundaries and deliver quality 

care. 

Our vision is 'healthy Kansans living in safe and sustainable environments'. 
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Better Care,
Lower Costs

National public-private partnership GoalsNational public private partnership Goals 

By the end of 2013By the end of 2013… 
Decrease preventable hospital-acquired 

diti b 40%conditions by 40% 
Reduce hospital re-admissions by 20%  

Our vision is 'healthy Kansans living in safe 
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Next Steps – MBQIP Phase 3Next Steps MBQIP Phase 3 

E.D. Patient Transfer Communication
(care transitions)

Pharmacist CPOE or Verification of Medication 
Orders within 24 hours
(patient safety)
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Our vision is 'healthy Kansans living in safe and sustainable environments'. 
The state belongs to all of us - "Kansas Don't Spoil It"

http://celebratepowerofrural.org/


Bureau of Community Health Systems
olrh@kdheks.gov@ g
(785) 296-1200

Sara Roberts Director of Rural HealthSara Roberts, Director of Rural Health
sroberts@kdheks.gov
(785) 291-3796
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