

Hospitals are expected to first use funds to meet the SHIP priorities.

· Participation in the Medicare Beneficiary Quality Improvement Project, aka. MBQIP (Non-CAHs are exempt from this provision.) 
· Implementation of HCAHPS (Hospital Consumers Assessment of Healthcare Providers and Systems)

· Implementation of ICD-10 Conversion
	
	
	SHIP Top Priorities
	Associated Measures 
	

	MBQIP 
	 FORMCHECKBOX 

	Training specific to coordinating the collection of MBQIP measure(s’) data; Software that would enable the collection of data
	Training related to MBQIP data collection
	$      

	HCAHPS  
	 FORMCHECKBOX 

	Training specific to HCAHPS implementation or further application;
	Installation of HCAHPS software or hardware


	$      

	
	 FORMCHECKBOX 

	HCAHPS Software or Hardware
	Implementation and completion of HCAHPS training
	

	ICD-10 
	 FORMCHECKBOX 

	ICD-10 Software;
	Installation and use of ICD-10 software
	$      

	
	 FORMCHECKBOX 

	ICD-10 Training 
	Implementation of ICD-10 training
	


A Hospital has met the SHIP priorities, if the hospital has done all of the following:

· (CAH only) Signed the MBQIP participation form.
· Transmitted Pneumonia or Heart Failure core measures to CMS QualityNet by February 15, 2013.

· Purchased and utilized HCAHPs at least once, or purchased HCAHPS and planning to use it by April 1, 2013.

· Implemented ICD-10  -  i.e., ICD-10 hardware/software is current being installed and used by facility or  installation will begin by April 1, 2013; or if hospital a hospital is part of a health system that allocated other funds for hardware/software installation in  2014.
If a hospital has met all three of the SHIP priorities, then the hospital may select activities listed on the SHIP Purchasing Menu below. 
	SHIP Purchasing Menu
	Measure
	

	Efficiency Training related to Value Base Purchasing

 FORMCHECKBOX 
 Training (Six Sigma or Lean) in 1 of the below areas:  

· patient satisfaction
· improving ER efficiency (ies)
· efficiencies to clinical care delivery areas
	Completion of Efficiency training and project implementation with selection of a measure and target


	$      

	Pharmaceutical Operations 

 FORMCHECKBOX 
 Computerized Provider Entry 

 FORMCHECKBOX 
 Consultant Pharmacy Services 


	Implementation and/or training regarding use of a computerized provider entry system; 
Implementation of a pharmacy consultant service with selection of a  process measure to improve upon
	$      

	Disease Registry and/or appropriate Connectivity

 FORMCHECKBOX 
 Hardware/Software Related to Purchase of Disease Registry
	Implementation and/or training regarding use of a disease registry
	$      

	Efficiency Training related to Accountable Care Organizations 

 FORMCHECKBOX 
 Training (Six Sigma or Lean) in:  

· non-clinical operations

· board organization/operation

· multi-hospital/network projects 
	Completion of efficiency training, with the selection of a measure to improve upon based on an activity identified through
	$      

	Efficiency Training related to Payment Bundling/PPS 

 FORMCHECKBOX 
 Training (Six Sigma or Lean) in finance or operational multi-hospital/network projects 

 FORMCHECKBOX 
 Purchase of Six Sigma and/or Lean software

 FORMCHECKBOX 
 Quality Health Indicator (QHi)
	Implementation of an efficiency improvement project, with measure selection, as a result of an efficiency activity

Installation of Six Sigma or lean software
Implementation and use of QHi indicator
	$      
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