



_____ County Health Department

Strategic Plan - Action Plan For The Years 20__ – 20__
_____ County Health Department Strategic Planning Team used information from the 2007 Community Health Assessment and developed a four year Strategic Plan.

Mission Statement: The mission of _____ County Health Department is to assess community health status, provide personal health services not provided elsewhere, minimize the threat of communicable disease, and promote wellness for the people who live in _____ County. 

Our Planning Team envisions an agency that strives to meet the following for the benefit of the health of _____ County:

· Will become accredited and maintain accreditation standards
· Will provide services driven by community need
· Will develop and maintain a well trained staff
· Will have a positive image in community
· Will help improve health outcomes and quality of life
· Will provide health information and health promotion
· Will be fiscally responsible  
· Will improve communication and collaboration in the community
· Will utilize best public health practices
· Will support new technologies for efficiency & effectiveness
· Will provide comprehensive emergency Public Health response
· Will pursue funding to support and improve our serviceWill be team oriented.

The Team determined after review and analysis of factors that the following are:

· Strengths

· Computer technology access 

· Educational and continuing education is promoted

· Innovative ideas to improve efficient operations are encouraged

· Team activities are promoted

· Access to bilingual staff

· Good relationship with medical community

· Enthusiastic, professional, positive staff

· WIC Program exceeds required enrollee participation

· Staff is being cross trained

· Partners with numerous agencies and organizations

· Immunization rates exceed state benchmarks

· Environmental Health consistently exceeds required inspections

· Environmental Health employees have multiple authorizations and has stable, well-trained workforce

· Weaknesses

· Staff computer skills/education and limited IT support 

· Over half the budget is county funded 

· Grants that require matching funds are low

· Lack of county vehicles

· Small staff must each wear many hats

· Inability to bill most insurance plans

· Lack of opportunity for career advancement/career ladder

· Salaries not competitive

· Physical layout of building is not conducive to efficient clinical flow

In the Community Health Assessment 20__ process, the _____ County Health Department reviewed survey results and data and determined the top ten health issues for the County.  Then the Management Team from _____ County Health Department chose five main priorities to address. They are:

1. Obesity
2. Diabetes
3. Infant Mortality
4. Teen Pregnancy
5. Communicable Disease

Based on the five priority choices, our Strategic Planning Team determined goals for our new four-year Strategic Plan, and then developed objectives for the activities in our action plan. The list follows:

Goals and Objectives

1. Reduce Obesity and Risk for Diabetes

a. Annually promote blood sugar screenings for non-diabetic clients and blood pressure screenings for the community. 
b. Establish/promote use of various exercise venues available in the community.
c. Educate the general population on healthy eating and physical activity and have information available to the community on these activities.
d. Annually the _____ County Health Department will coordinate community outreach for Diabetes Preventive Health month.  

2. Prevent Teen Pregnancy and Reduce Infant Mortality

a. Evaluate/increase family planning services for teens. Offer services at times convenient for teens.
b. Provide community education events to assist/encourage teens in making wise contraceptive choices including abstinence.

3. Prevent/Reduce Communicable Diseases

a. Health Department will keep local providers updated as to most current CD laws using various modes of communication.
b. Health Department will provide assistance by various means to ensure timely and accurate reporting of CDs by providers. 
c. Health Department will educate on HIV especially with minorities to help reduce incidence of HIV/AIDS.

4. Develop qualified Public Health Workforce

a. Conduct yearly HIPAA training for all employees.
b. Conduct yearly Cultural Competency/Title VI training for all employees
c. Promote training opportunities for all staff.
d. Train employees on Customer Service.

5. Increase Revenue Collections for Services

a. Offer credit/debit services.
b. Continue payment agreements and review with client at each clinic visit.
c. Get credentials for ability to file other types of insurance.
d. Training for coding as needed.
e. Continue presumptive eligibility.

6. Increase Public Health Awareness of Environmental Health Issues

a. Reduce exposure to unsafe food supplies & unsanitary environments in food, lodging, public schools and child care settings.
b. Reduce exposures to disease from contaminated water supplies.
c. Reduce exposures to disease from malfunctioning septic systems.

7. LCHD Will Continue to Develop and Update All Hazard Public Health Plan in Collaboration with other Agencies

a. Increase awareness within the community for the need of an Emergency Preparedness kit and its contents.
b. LCHD staff will remain current on Incident Command Systems (ICS) basic courses. 
c. LCHD will remain involved in Regional and State preparedness activities.
d. Include the Public Health component in the _____ County Emergency Operation Plan (_CEOP) as developed by Emergency Management.
e. Advocate re-establishment of Local Emergency Planning Committee and actively participate.

8. Promote services of the Health Department to inform and help the public

a. Periodic messages in the newspaper advertising services available.
b. Advertise on varied media.
c. Use Public Health week/month to educate/make public aware of preventive health and public health services and impact.
	Goal # 1: Reduce Obesity and Risk for Diabetes

	Objectives
	Baseline

Data
	Tasks/Acton Plan
	Responsible People


	Timeframe/

Completion Date

	A.  

Promote/provide blood sugar screenings for non-diabetic clients and blood pressure screenings in the community.


	According to State statistics _____ County’s adult obesity rate has increased and diabetes in adults has increased.  

_____ County’s diabetes rate is 42.1 per 100,00 and the state’s average is 27.1 per 100,000.


	LCHD staff will continue to provide blood pressure checks for citizens from 3:00 – 4:00  p.m. Monday through Friday.  Appropriate referral if indicated.

LCHD lab staff will provide blood sugar screenings for non-diabetic clients requesting this service for a set fee.  Client is contacted with results by medical staff and appropriate referral if indicated.

LCHD staff will display a bulletin board related to services offered by LCHD which include blood sugar screenings and blood pressure checks.
	LCHD Adult Health Nursing Assistants.

Nursing Staff.  

LCHD Laboratory Staff.

Medical Staff.

LCHD Nursing Staff.
	Continuing process.

Continuing process.

Will be completed and displayed by October, 2008.

	B.

Establish/promote use of various exercise venues available in the community.
	_____ County has Bill Faye Park, Emma Webb park, Fairfield Park, Barnett Park, and LMH walking track.  

_____ County has Mock Gym, Galaxy Center, Caswell Pool.
	Encourage citizens to begin an exercise program with their neighbor/friend by information being displayed on bulletin board located in lobby.

Display information on bulletin board in LCHD lobby to help make citizens aware of other community options such as Mock Gym, Galaxy Center, LMH walking track, Caswell pool, and Parks and Recreation opportunities.

LCHD will survey/poll LCHD staff regarding interest in an after work thirty minute in-house exercise program in the afternoon two days per week.


	LCHD Staff.

LCHD Staff.  

Partner with other community resources.

LCHD staff.


	Begin September, 2008 and update annually.

Begin October, 2008 and update annually.

Projected date January, 2009.

	C.

Educate the general population on healthy eating and physical activity and have information available to the community on these activities.


	Minimal education is presented in community.

Clients seen in Child Health, Family Planning, and Maternity Clinics have BMI done.
	Plan to distribute educational materials to all _____ County employees through a flyer that is distributed with check stubs once a year that discusses physical exercise and good nutrition. 

Participate in School Health Advisory Committee (SHAC) quarterly that supports increased school exercise.

Annually notify each school of availability of educational visits to the schools as requested by school staff.  Encourage school staff to include LCHD in activities such as Career Day, Health Fairs, etc.

Advertise: Proposed movie theatre ads for 4 ads to run for 7 months, continue newspaper ads, TACC 9 advertisement as appropriate, brochures available at LCHD, two ads for 12 months on the Transit Vans, distribute Child Health incentives at Health Fairs.

100% of clients with BMI of 30 or greater will be offered nutritional counseling seen through the Child Health, Maternity, and Family Planning clinics. 

Patients not being served by LCHD clinics will be informed of services available at _____ Memorial Hospital (LMH) on healthy eating.

LCHD will continue to support nutritional classes on healthy eating offered by _____ County Extension Agency held on the premises of LCHD.

	LCHD Staff.

Department Heads.

Via paychecks.

Health Director. 

Director of Nursing. 

School staff.

LCHD Staff.

Health Director.

Nursing Staff.

Registered Dietician.

WIC Staff.

Nursing Staff.

LMH.

WIC Staff.

LC Cooperative Ext.


	Begin in October, 2008 and offer annually.

Continuing process.

Continuing process.

Ongoing and begin October, 2008.

Ongoing. 

Ongoing.

Ongoing.



	D.

LCHD will participate in community outreach for diabetes with special emphasis in November for Diabetes Preventive Health month.
	LMH in collaboration with LCHD and Kinston Community Health Center conducts monthly diabetes education lectures.
	LCHD registered dieticians participate as lecturers in four (4) of the classes offered monthly in the Diabetic Series Program offered at LMH.

LCHD will highlight Diabetes Preventive Health Month with special bulletin board information during the month of November.

	Registered dieticians.

LCHD Staff.
	Continuing process.

November, 2008.


	Goal # 2: Prevent Teen Pregnancy and Reduce Infant Mortality

	Objectives


	Baseline Data
	Tasks/ Action Plan
	Responsible Persons
	Timeframe/ Completion Date

	A.

Evaluate/increase family planning services for teens.  Offer services at times convenient for teens.


	_____ County’s adolescent pregnancy rate for ages 10 – 17 years of age is 20.6%.  Repeat pregnancy rate for 17 and under is 23.1%. 

	Access school calendar and make FP/Mat appointments available on teacher workdays and school holidays.  We will increase the number of appointments by 8 each workday/school holiday.
	LCHD Program Manager.

Appointment Secretary.


	October, 2008 and ongoing.

	B.

Provide community education events to assist/encourage teens in making wise contraceptive choices including abstinence. 
	_____ County‘s adolescent pregnancy rate for ages 10 – 17 years of age is 20.6%.
	Continue to work with TAP Coordinator to schedule programs to educate teens on sexual safety/pregnancy prevention.

Participate in health fairs at establishments in the community.

Survey community groups regarding what is provided/actively coordinate efforts to include LCHD in educational activities for making wise contraceptive choices.

	LCHD Nursing Staff.

LCHD Nursing Staff.  Social Worker. Interpreters.

LCHD Nursing Staff.

Social Worker.
	Ongoing process.

Ongoing process.

October, 2008 and ongoing.


	Goal # 3:  Prevent/Reduce Communicable Diseases

	Objectives
	Baseline Data
	Tasks/ Action Plan
	Responsible Persons
	Timeframe/ Completion Date

	A.

LCHD will keep local providers updated as to most current communicable disease laws using various modes of communication.
	Ongoing communication of communicable disease laws.
	Copies of all new communicable disease law changes are being sent to physicians’ offices by hospital mailbox and memos.  Will discuss with office managers of physicians’ offices most efficient way to receive emails with new changes.

	Health Director.

Nursing Director.

Nursing staff.
	October, 2008 and ongoing.

	B.

LCHD will provide assistance by various means to ensure timely and accurate reporting of communicable diseases by providers.

	Communicable Disease Laws NCGS 130A – 135 (Physicians to Report)
	Coordinate with local physicians offices to review accepted ways of recording/reporting information.
	Program Manager.
	October, 2008 and ongoing process.

	C.

LCHD will educate on HIV especially with minorities to help reduce incidence of HIV/AIDS.
	LCHD performed 1,369 HIV tests in 2007.
	Continue to provide HIV education, counseling, and testing on a daily basis.

Continue to provide HIV testing sites in the community at local establishments and participate in health fairs in the community providing education & testing.


	Nursing Staff.

Nursing Staff.

Lab Staff.

Clerical Staff.

Interpreters.
	Ongoing process.

Ongoing process. 




	Goal #4:  Develop Qualified Public Health Workforce

	Objectives
	Baseline Data
	Tasks/Action Plan
	Responsible People
	Timeframe/

Completion Date

	A.

Conduct yearly HIPAA training for all employees.
	HIPAA training conducted at least annually.
	Continue to ensure all employees complete HIPAA training annually.
	HIPAA Privacy Coordinator.

Supervisors.
	Annually and ongoing.

	B.

Conduct Cultural Competency/Title VI training for employees.
	Our community is culturally diverse and LCHD employees see multi-cultural clients.
	Ensure that all staff attend Title VI Cultural Competency Training as training is available.  Training should be done at orientation and update periodically.


	Supervisors.
	During annual performance appraisal, look at employee competencies and identify training needs.


	C.

Promote training opportunities for all staff.


	Implemented September, 2008.

Trainings have been encouraged and are budgeted for each fiscal year.

Implemented a more formal new hire orientation 2008.


	Identify and document training needs of all staff during annual job evaluation.

Discuss available trainings and encourage employees to take advantage of continuing education opportunities that relate to their job duties annually.

Ensure that new employees complete a new hire orientation and document on new hire orientation checklist.


	Supervisors.

Supervisors.

Health Director.

Nursing Director.

Supervisors.


	Ongoing.

Annually.

New hires should complete within six weeks of hire date.



	D.

Train employees on 

Customer service.
	Would like to have 100% participation from staff.


	As trainings are available on Customer Service, offer to staff.  Last Customer Service training was held at LCHD by the Consultants in April, 2005.  Areas discussed were telephone etiquette and making our clients feel welcome, etc.

	Supervisors.

Employees.

Consultants.


	Due to be scheduled for Spring, 2009.


	Goal 5#:  Increase revenue Collections for Services

	Objectives
	Baseline Data
	Tasks/ Action Plan
	Responsible Persons
	Timeframe/ Completion Date

	A.

Offer credit/debit services.
	Establish phone jack at patient checkout and Environmental Health Building.
	Consult additional County agencies using credit/debit services for fees and usage. Follow-up on data for implementing system through bank the county currently uses.

	Health Director.

County Manager.

Billing/Eligibility Staff.
	January, 2009 and ongoing.

	B.

Continue payment agreements and set up specific times to discuss with clients.
	Payment agreements are established at checkout when a client does not pay their balance in full.
	Continue current practice of establishing payment agreements when balance is not paid in full for all clients.  Continue process of notifying clients through monthly statements/billing.


	Billing/Eligibility Staff.
	Ongoing.

	C.

Get credentialed for ability to file other insurances and increase number of denied claims that should be receiving reimbursement.
	Meet with Administrative Consultants for outline of requirements for credentialing.

	By 2010, establish method for 24 hour coverage.  Inquire with LMH hospitalists to determine after hour coverage – collaborate and establish agreement for referring clients with after hour back up.
	Health Director.

Contracted medical provider.
	Target to be included in FY 2009-2010 budget.

	D.

Train for coding as needed and available.
	Encounter form coding must meet requirements for claims to be paid.

	Offer coding training as available.
	Nursing Director.

Nursing Staff.

Nursing Consultant.
	As indicated by audit.

	E.

Continue presumptive eligibility.
	Another means to increase revenue collections.
	Continue to interview prenatal care clients that have not applied for Medicaid at their initial visit for presumptive eligibility.

	Billing/Eligibility Staff.
	Ongoing.


	Goal # 6:  Increase Public Health Awareness of Environmental Health Issues

	Objectives
	Baseline Data
	Tasks/Action Plan
	Responsible People
	Timeframe/

Completion Date

	A.

Reduce exposure to unsafe food supplies and unsanitary environments in food, lodging, public schools, and child care settings.


	458 establishments under inspection.

At least 1,081 required inspections.

Offered annually.

Currently offered upon request.

Upon request from media.

27 Pools and Spas.
	Inspect 100% of all food service and other facilities under mandatory inspection using risk based methodology and make revisits to establishments with recurring critical violations to ensure compliance and document observed corrective action and educational corrective information for each visit.

Assist in offering at least one food safety training course annually for all food service workers.  Will offer more frequently on as needed basis.

Continue to offer training and educational opportunities to any group from the regulated community or to the Public in general such as at Civic club meetings and high schools.

Post inspection scores and data from all inspections on the web daily and several times/week in the local paper.

Provide annual pre-season class for all pool operators to go over any rule changes or other information necessary.

	Food and Lodging Staff.

Food and Lodging Staff.  LMH Hospital Staff.  Cooperative Extension.

Food and Lodging Staff.

Food and Lodging Staff.

Kinston Free Press.

Environmental Health Staff.
	July, 2008 and ongoing.

July, 2008 and ongoing.

July, 2008 and ongoing.

January, 2008 and ongoing.

Ongoing.



	B.

Reduce exposures to disease from contaminated water supplies.
	As applied for by the Public.

As requested by the Public.


	Enforce new State Well Rules.

Provide education and information on unapproved wells to customers with problems with water from old wells they may be using.

	Water Protection Staff.

DENR.

Water Protection Staff.
	July, 2008 and ongoing.

July, 2008 and ongoing.

	C.

Reduce exposures to disease from malfunctioning septic systems.
	Previously no set time – based on implied severity.

Previously no set time.

Upon request.
	Respond to all complaints within three (3) working days.

Respond to all repair requests within five (5) working days.

Provide education and information to civic and professional groups regarding land evaluation, septic systems, and wells.

	On Site Waste Water Staff (OSWW).

OSWW Staff.

OSWW Staff.
	July, 2008 and ongoing.

July, 2008 and ongoing.

July, 2008 and ongoing.


	Goal # 7.  LCHD will Continue to Develop and Update All Hazard Public Health Plan in Collaboration with Other Agencies

	Objectives
	Baseline Data
	Tasks/Actions Plan
	Responsible People
	Timeframe/

Completion Date

	A.

Increase awareness within the community for the need of an Emergency Preparedness kit and its contents.
	Results of a LCHD survey entitled “Disaster Preparedness Among _____ County Populations” conducted in September, 2007 revealed the lack of preparation among single gender households, e.g. females at/or below poverty level.
	To enhance education efforts within the community regarding disaster preparation by making presentations in African/American churches.

Information Station to be placed in the LCHD lobby with brochures and flyers available for pick-up.

Information made available through WIC, Child Health, Adult Health, and Immunization Program areas.


	Preparedness Coordinator.

Child Health Staff.

Adult Health Staff.

WIC Staff.

Health Educator.

Preparedness Coordinator.

Health Educator.

Preparedness Coordinator.

WIC Staff.

Child Health Staff.

Adult Health Staff.


	October, 2008 and ongoing.

October, 2008 and ongoing.

October, 2008 and ongoing.



	B.

LCHD staff will remain current on Incident Command Systems (ICS) basic courses.
	According to updated records July 2, 2008, 51 out of 57 LCHD employees have completed ICS basic courses.
	To ensure all present and new employees complete the ICS courses deemed necessary by the Preparedness Plan.

Provide ICS information in the new employee orientation packet to be completed within one (1) year of date of employment.

Employee must provide a copy of the certificate of completion of each ICS course to the Preparedness Coordinator to be kept on file.


	Preparedness Coordinator.

Supervisors.

Preparedness Coordinator.

Supervisors.

Employee.


	Ongoing.

Ongoing.

Ongoing.



	C.

LCHD will remain involved in Regional and State preparedness activities.


	Contract Addenda requirement.
	Attend Regional monthly and quarterly meetings.

Participate in Regional conference calls monthly, bi-monthly, or as needed.

Attend Regional, State Conferences, teleconferences, and workshops.

Participate in Regional exercises.


	Health Director.

Director of Nursing.

Preparedness Coordinator.

Health Director.

Preparedness Coordinator.

Health Director.

Preparedness Coordinator.

Health Director/DON.

Preparedness Coordinator.

Environmental Health.

	Ongoing.

Ongoing.

Ongoing.
Ongoing.



	D.

Include the Public Health component in the _____ County Emergency Operation Plan (LCEOP) as developed by Emergency Management (EM).
	Existing _____ County Emergency Operations Plan (LCEOP).
	Review existing LCEOP Public Health Component.

Create a team to review the existing plan.

Work with Emergency Management to complete an Emergency Management Survey.

Revise LCEOP Public Health Component based on findings.

	Health Director.

Preparedness Coordinator.

Health Director.

Preparedness Coordinator.

Health Director.

Preparedness Coordinator.

EPI Team.
	October, 2008 and annually.

October, 2008 and annually.

October, 2008 and annually.

As needed.

	E.

Advocate reestablishment of Local Emergency Planning Committee (LEPC) and actively participate. 
	Inactive since 2005.
	Contact _____ County Local Emergency Management Director and request reactivation of LEPC.

Develop a participant/contact list for membership of an LEPC.

Conduct organizational meeting to develop membership, schedule, and guidelines/logistics.
	Health Director.

Emergency Management Director.

Health Director.

Emergency Management Director.

Health Director.

Emergency Management Director.

Others to be announced.

	Ongoing.

June, 2009 and ongoing.

June, 2009 and ongoing.


	Goal # 8:  Promote Services of the Health Department to Inform and Help the Public

	Objectives
	Baseline Data
	Tasks/Action Plan
	Responsible People
	Timeframe/

Completion Date

	A.

Periodic messages in the newspaper advertising services available.
	News articles appear periodically and seasonally.
	Advertise and promote flu clinics, rabies clinics, and other immunization clinics and when other issues of public health significance need to be shared with the community.

	Health Director.

Health Educator.

Nursing Director.
	Ongoing and continuing.

	B.

Advertise on varied media.
	Minimal public health education and/or advertisement in the community.
	Advertise: Proposed movie theatre ads for 4 ads to run for 7 months, continue newspaper ads, TACC 9 advertisement as appropriate, brochures available at LCHD, two ads for 12 months on the 
Transit Vans, distribute Child Health incentives at Health Fairs.

	Health Director.

Nursing Director.

Nursing Staff.
	Ongoing and as needed.

	C.

Use Public Health Week/Month to educate/make Public aware of preventive health and public health services and impact.

	Public Health month is celebrated each year during the month of April.
	Advertise and promote public health activities, services, and programs through newspaper articles, ads, and other medial outlets during Public Health month.
	Health Director.

Nursing Director.

Health Educator.
	April, 2009.
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