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POLICY:  ____ County Health Department will ensure that equipment is sufficient for departmental needs and that all equipment is kept in good working order.
PURPOSE:  ____ County Health Department will ensure that the agency has properly functioning equipment to perform the required public health duties. This policy describes the plan for procurement and replacement of equipment and fixed assets necessary to support administrative and clinical functions of the Health Department and to supply staff with the equipment necessary to perform functions in an efficient and accurate manner.
PROCEDURES:
1. Equipment needs are reviewed annually during program reviews and budget process, equipment requests will be defined by Program Managers for medical and office equipment needs.  Data processing needs are evaluated and prioritized through consultation with the Health Director, program supervisors, and the IT contractor.
2. Employees are expected to follow proper utilization procedures, assure maintenance is performed when necessary, and report problems to supervisors in order to assure appropriate assessment of replacement needs. 
3. Unless an emergency occurs, equipment will be purchased or replaced during the normal budget process in a manner that is consistent with county procedure.
4. Vehicles are replaced as needed, according to condition of the vehicle and its maintenance history.
5. Computer Systems Administrator continually assesses computer equipment needs and gives finance officer copies of needs and priority.
6. Lab Manager reports needs for additional and/or replacement lab equipment.
7. Consideration is always given to the average life vs. condition at current time.  When major repairs are needed, the repair quote is compared to actual replacement costs and a decision is based on this assessment.
8. Each department will keep equipment logs and ensure that all equipment is maintained and serviced as needed.


