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POLICY:
The ____ County Health Department strives to recruit and retain a diverse staff that mirrors the demographics of the community as best as possible with regard to gender and race/ethnicity. The Diversity Plan will be updated on an annual basis in an effort to assess the department’s current level of diversity as compared to the community population. 
PURPOSE:  
The purpose of this policy is to describe the department’s efforts to establish a diverse workforce. The scope of this policy applies to all members of the ____ County Health Department workforce.
PROCEDURES: 
· Demographics: The most recent census data available shall be reviewed annually by Management Team. The demographics of ____ County shall be compared with the demographics of the ____ County Health Department staff. Any areas of deficiency shall be identified and a diversity plan shall be developed and written to enhance recruiting efforts to attract qualified applicants in those demographic categories identified as areas of deficiency. 
· Recruiting: The ____ County Health Department shall adhere to the procedures established in the ____ County Personnel Policies for recruitment of all employees. 

GUIDELINES FOR ANNUAL REVIEW BY MANAGEMENT TEAM:
1. Review demographics of the citizens of ____ County in relation to gender and race/ethnicity including:
a. Gender:
  ____ % of Male ____ % of Female
b. Race/Ethnicity % of: 
White
Black or African American
Hispanic/Latino
Other race (Information from U.S. Census Bureau)
2. Review demographics of the ____ County Department of Public Health staff in relation to gender and race/ethnicity including:
a. Gender: Male Female 
b. Race/Ethnicity: 
White
Black or African American
Hispanic/Latino
3. Identify Strength(s):  What ____ County Health Department is doing good?
4. Identify Need(s): What ____ County Health Department needs to improve on? 
5. Develop Plan if needed to improve on needs:  (Sample)
a. The ____ County Department of Public Health plans to promote public health careers more underrepresented groups by gender, race/ethnicity, etc.

b. Presentations may be conducted within the local high schools for the health occupations classes in order to increase awareness of public health career path.
c. The health educator who is placed in the local high school student health centers will be asked to encourage all male students to pursue a career in the public health field.
d. In collaboration with ____ Community College, we plan to encourage more college students to pursue the public health career path.


