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MISSION: Working together to promote healthy lifestyles and healthy weight for 

all in Kansas City.  
 



This Session’s Objectives 

 Identify the magnitude of the obesity crisis 

 

 Describe KC’s strategies to increase healthy 

lifestyle behaviors 

 Healthy Lifestyle Initiative 

 

 Identify elements to create collective impact 

related to obesity prevention.  
 



Magnitude of the Problem 

Childhood Obesity rates have tripled in last 40 years 



Collective Goal! 



What’s the Problem?     2030 Projection 

F as in Fat: How Obesity Threatens America’s Future 2013 



What’s the Problem?  

Obesity epidemic is fueling… 

 

Annual cost of being obese 
per year: 

 $4,879 for an obese woman 

 $2,646 for an obese man 

 

Health problems 

 Diabetes 

 High Blood Pressure 

 Cardiovascular Disease 

 

Social Problems 

 Weight bias 

 Bullying 
 

 

 

 

 

This is the first generation in US history 
that could live sicker and die younger 
than their parents’ generation 

…Serious economic, health, educational & social problems. 
 



Multitude of Causes 
” 

Graphic courtesy of  



Our Story 

Working together to promote healthy Lifestyles and 
healthy weight for all.    
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Children’s Mercy 

Weighing In 

Pregnancy & 
Breastfeeding 

Early 
Childhood 

Healthy 
Schools 

Healthy 
Lifestyles 

Treatment  



Surveyed the Landscape-2011 

Reviewed capacity 

 

 Interviewed 25 agencies – 

(Jackson Co, MO & Wyandotte Co, KS) 

 What’s effective ? 

 How to better link efforts? 

 

 

 

 

http://www.kcweighingin.org/


Perfect Time to Initiate Collective Action 

Collaborate 
for Healthy 

Weight  

Kansas City 
Readiness & 

Interest 

2011 



Background & Framework 

USDHHS- NICHQ 

 Collaborate for Healthy 

Weight – “Region VII 

team” 

 Evidence-based 

 Multi-sector 

 Primary Care 

 Public Health 

 Community 

 

 

 Healthy Lifestyles 

Initiative  

Kansas City 



 1 of 10 nationally selected teams for 

Phase One 

Region-State-Team  

 

1 MA  Boston Area Collaborative 
for Health 

  
2 NY  Greater Rochester Obesity 

Collaborative 
 
3 VA  St. Charles Health Council 
  
4 FL  Community Health 

Improvement Partnership 
  
5 OH  Ohio Healthy Weight 

Outcome Coalition 
 
6 AR  ARcare 
 
7 MO  Greater Kansas City 

Healthy Weight 
Collaborative 

  
8 MT  Healthy By Design Quality 

Collaborative 
  
9 CA  San Diego Healthy Weight 

Collaborative 
  
10 WA Lincoln County Health 

Department 
 



Collaborate for Healthy Weight*  approach 

  

 

 

Community 
(environmental 

policy) 

Organization 

Individual 

*Created by National Initiative for Children’s Health Quality 
and funded by US DHHS 



Multi- Sector Effort!  

Healthy 
Lifestyles 
Initiative  

Community  

• Child Care 

• School 

• Recreation/ 
fitness centers 

• Grocery Stores 

• Many others 

Health Care 

• Primary Care 

• Hospital 

• Other 

 
Government 

• Public Health 

• Cities/Counties 

• Parks & 
Recreation 

• Others 



Framework for 

Change 

 

Collaborate for Healthy Weight  

1. Identify Partners, plan and track 
progress 

2. Consistent message 

3. Consistent assessment of  weight 
status and behaviors 

4. Customized healthy weight plan for all 

5. Align resources to build capacity in 
Kansas City 

6. Influence policies that enable healthy 
eating and active living 

www.collaborateforhealthyweight.org 

http://www.collaborateforhealthyweight.org/


Results (2011-12) 
 Cross fertilization across settings 

 Primary Care protocol and EMR redesign 

 WIC Pilot 

 Improved working relationships 

 Foundation for message campaign  

 $19,000 in funding support 

 Scored 88 on Wilder Collaboration inventory 

 

 

Sustainable supports for increasing proportion of 

population at healthy weight 

 



Evaluation shows… 

 HLI provides a means to organize and 
structure work and integrates it into existing 
efforts   

 Facilitates collaboration across sectors 

 Base for growing community message efforts  

 Primary care sector sustained body mass 
index assessments and healthy weight plan 
practices in their EMR systems and primary 
care plans. 
 

 Hargreaves, MB, et al. Journal of Health Care for the Poor and 
Underserved, 2013, Vol. 24.  

 

 



“Aha” Moments 

 Enriched perspectives 

 Collective effort  better results 

 Alignment is possible 

 Even with current/limited resources 

 This is just the beginning… 

 

 

 



Oh no moments 

 This is just the beginning 

 Where do we go from here? 

 

 



Kansas City’s Healthy Lifestyles 

Initiative  

Working together to promote healthy Lifestyles and 
healthy weight for all.    



Our Purpose 

 Increase the numbers 

at a healthy weight 

 Address health equity 

issues 

 Build on what we 
have 

 Integrate across 

sectors 

 Track what works 

 



Collective impact? 

 Common Agenda 

 

 Shared Measurement 

 

 Communication 

 

 Activities 

 

 Backbone 

organization 

 In place  

 

 Not doing 

 

 Limited 

 

 Many – not always 

reinforcing 

 In place 



Sustainability 

 Imbed approaches—1st round 

 Compile plan 

 Build resources and supports 

for expansion  

 Establish shared measures and 

communications means 

 Enlist partners 

 Provide partner training—

linkage & capacity building  

 

 



“MAPPS” for Change  

Levels of engagement.  



“MAPPS” for Change 

Elements of MAPPS 

M- Consistent message (12345 
Fit-Tastic!). 

A-  Consistent assessment of  
weight status and behaviors. 

P-  Customized healthy weight 
plan for all. 

P-  Policies  & environments that 
enable healthy eating and 
active living. 

S-  Statistics and healthy 
lifestyles reach.   



Consistent messages provide: 

 Quick way to remember what’s important 

 Unified approach across sectors   

 Clear call to action 

 Reminder that healthy weight is 

contingent on multiple factors 

 Alignment with effective evidence-based 

behaviors 

 Better approach to compete with food/ 

beverage ads 
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Process for KC Message 





Message Bundle… 

 Remind us that healthy weight is contingent on 

multiple factors 

 Focus on constructive, positive messages.  

 Align with effective evidence-based behaviors 

 



MESSAGE MESSAGE:  
Expert Committee Guidelines 

recommendation  

Obtain moderate to vigorous 

physical activity for at least 60 

minutes each day. 

Limit television and other screen.  

(CE) 

Eat a diet rich in calcium.  

Limit consumption of sugar- 

sweetened beverages. (CE) 

Encourage consumption of diets 

with recommended quantities of 

fruits and vegetables. (ME) 

Expert Committee recommendations regarding the prevention, assessment, and treatment of child and 

adolescent overweight and obesity: summary report. (Barlow 2007)  





 

A: Assess Weight Status & Behaviors  

 Weight Status: 

 BMI in adults 

 BMI %tile in children 

 Behaviors: 

1. Physical activity 

2. Screen time 

3. Low or nonfat milk or 

yogurt 

4. Water (not Sugary 

Drinks) 

5. Fruit & Vegetables 

 



Assessment 
1. Height 

2. Weight 

3. BMI/ BMI %ile 

4. Healthy Lifestyles 

questions  



P- Customized healthy lifestyle PLAN 

 Participant centered 
education 

 Focused Goals 

 Materials reinforce 
healthy lifestyles 

message regardless 

of weight status.  

 



Policy 

Hospitals  PHA 

Healthy 
Vending 

No SSB sales 

Schools & Child 
Care  

Assessment 
School 

Wellness Policy 
Plan 

Cities 
Livable Streets 

Transportation 

More 
sidewalks 

Neighborhoods Safe Places to 
Walk and Play 



Statistics 

Tracking our outcomes 

 Tracking system 

 Evaluation system 

 De- identified aggregate data 

 

 

 

 

 

Telling our stories… 



PILOT EXPERIENCE in CMH Primary Care 

Important Points 

 
1. Baseline protocol for well child visits 

included Ht/Wt, BMI percentile 

2. Transitioning to EMR in clinics when 

implemented this new protocol 

 
 



PILOT EXPERIENCE in CMH Primary Care 

Plan 

Do Study 

Act 

1. Added HWA to well 

child checks 

2. Imbedded HWA/HWP in 

EMR 

3. Started small – one pod 

a)Trained 

b)Several PDSA cycles 

4. Spread to other pods & 

clinics 

5. Track and share progress 



Results 

 % of Children Receiving HWA/HWP N=14,188 

 

 

 

 

 

 

 

 

 

 Study period Aug 2012-Dec 2013 



HWP Orders 

Aug 2012-Dec 2013 

28.7% 

17.4% 

15.2% 

14.8% 

14.1% 

9.9% 

Most ordered 

 

2nd order 
 



Strategies & Support for Success 

Working together to promote healthy lifestyles and 
healthy weight for all.  
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Netted these results… 

2013 
 HLI working group  

 Website & on-line enrollment 

 526 professionals reached/15 presentations 

 Staffed 17 community events (17,386 reached) 

 Expanded resources (30 + 6 in Spanish) 

 74 programs enrolled (collective reach—
approaching 1 million) 

 $55,000 funding for 2013, $400,0002014-2016 
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Making progress …. 

…more work to go. 



Priority Strategies--2014 

 Community Engagement 

 Collaboration structure 

 Formal Evaluation 

 Supports for Participating Partners 

 Training/ Technical Assistance 

 Resources (www.12345fit-tastic.org)  

 Establish & implement work plan (MAPPS for 

Change) 

 Means to track outcomes—by partner and 

collectively  

New & 

Improved 

http://www.12345fit-tastic.org/
http://www.12345fit-tastic.org/
http://www.12345fit-tastic.org/


Collaborative’s 

Goals 

1) Make broader community 

environmental/policy changes 

2) Link health care, 

government, and community 

organizations and make 

environmental- policy changes 

3) Support individual health 

behavior changes that lead to 

reversing the obesity epidemic 

and other leading behaviorally 

based health problems. 

 

Healthy Lifestyle Initiative 

Population-health approach 
that addresses change at all 
levels 

Community 
(environmental 

policy) 

Organization 

Individual 



www.12345fit-tastic.org 



Join the Movement  



MAPPS for Change 



Current Partnerships 

Taking the pledge submitting their MAPPS for 
change!  



  

 

AND MANY MORE!  

http://www.harvesters.org/Index.asp?~=


Does this make sense for your community? 

 Is nutrition/physical activity/ obesity 

prevention a priority on your CHNA? 

 What efforts have you started? 

 Do you have a community collaborative? 

 Do you want to create a multi-sector 

approach? 

Questions to consider: 

 

 

 

 



Questions? 


