
I want to welcome Kansas as one of our newest partner state. We are very excited to have your state on 
board and for agencies to start implementing it. This is an exciting opportunity for both staff and clients.  

Today I’ll be giving you a little introduction about wichealth and how it works as well as take you on a 
short tour of the site and talk about how to get your agency started. Let’s start off with the basics…What 
is wichealth and what clients are eligible? This is an online nutrition education option for WIC clients. 
There are 23 lessons for pregnant and breastfeeding women, and parents and caregivers with infants 
and children 1-5. The newest lesson going live October 1, 2011 is “Meatless Meals for Busy Families.”  

Who’s eligible? Low risk WIC clients.  It is for English and Spanish speaking  (wichealth.org is completely 
translated into Spanish)  

wichealth.org began in 2002 and since then over 750,000 lessons have been completed by WIC clients in 
16 states. Between Oct 2010 and 2011 we’re estimating over 275,000 lessons will have been completed 
in the last year alone. This is due not only to the addition of new states over the past year, but the other 
states taking steps to continue increasing participation.  

Our partner states include the midwest region, Washington, Utah, Nevada, North Carolina, Alaska, 
California and Oklahoma, and in the last few months, Iowa, Kansas, and Montana. 

How does wichealth.org work in the WIC agency? WIC staff promote wichealth to eligible client (WIC 
staff will determine if the client is eligible and if so invite them to use wichealth and provide with a flyer 
and simple instructions. Client creates an account and completes a lesson. Client emails the certificate of 
completion to the WIC agency or prints and brings to next appointment. Upon verification, staff will 
follow up with clients to get their WIC benefits renewed.  

wichealth.org is designed using several theories, models, and techniques.  I’ll just touch on the 3 that 
have a significant impact on the structure of wichealth: Stages of change model, Persuasive 
communication, and Theory of planned behavior. I’ll be describing these theories and explaining how 
each one applies to wichealth.org 

The main theory behind wichealth.org is the Stages of Change. This theory states that changing one’s 
behavior is a process that occurs across five stages.  Through wichealth.org we determine what stage of 
change the client is in and, based on their stage of readiness to change, we then provide the client with 
relevant resources to help move him or her toward active change, maintain their healthy behavior, and 
prevent relapse. I’ll explain the characteristics of each of the 5 stages: 

Pre-Contemplation  - A pre-contemplative person can be described as someone who is not interested in 
changing their behavior and is most likely not aware of the risks or consequences of their behavior and 
how it affects them or those around them. They may also have misperceptions about the behavior they 
are engaging in.  

For someone who is in a pre-contemplative stage, we want to provide them resources to increase their 
awareness, understand the risks and consequences of their behavior, draw them out of denial and 
address any misperceptions they may have. 



The next stage is contemplation. A person in this stage is interested in changing, but isn’t quite ready 
yet. Reasons for this might be that there are barriers getting in the way, they don’t know the benefits or 
see enough benefit in changing right now, or they don’t have enough confidence to change. This could 
be because they have tried in the past without success.  

A person in contemplation needs information to motivate him or her to start such as resources that 
address their barriers and provides simple steps on how to overcome these barriers, help them see the 
benefit in changing their behavior, and help them become confidant that they can change. 

The next stage is preparation. A person in preparation is ready to start taking step toward change. 

We want to provide someone in preparation with resources to get started such as tips, step-by-step 
plans, alternatives for current behavior, and resources focusing on helping them to make a 
commitment. 

The next stage is action.  A person in this stage has recently changed his or her behavior and needs 
resources to help them continue their healthy behavior, prevent relapse, and needs information on 
where and how to seek support from others to encourage their positive behavior.  

The final stage is maintenance. Someone in this stage has been engaging in a healthy behavior for at 
least a few months and is less likely to relapse if they’ve reached this stage. Resources need to be 
provided to help the client continue engaging in the healthy behavior such as fun and new ideas, 
information on preparing for the next step, and preparing for and dealing with temptations and relapse. 

I’ll show how the stages of change works with wichealth. This is a very simplified, but typical layout of 
what one of our lessons looks like. We ask the client a series of question that will eventually lead them 
down one of the pathways where we then connect them with resources specific to their current need. 
Let’s take a look at an example of a pathway that a client might take:  

We start out with a question to determine if the client is currently engaging in the behavior being 
addressed, in this case we ask the client “Are you physically active every day?” If the client were to 
select no to the first question, are you physically active every day, he or she would then be asked if they 
are interested in learning how to begin. If “yes” is selected they are then asked if they are ready to start 
today. If yes is selected again, this client is in Preparation. If “no” were to be selected, this client would 
be in Contemplation and the client would be directed to resources relevant to helping him/her move to 
the next stage including information on the benefits of changing his/her behavior and addressing 
common barriers. The resources are comprised of web-based information or resources that our 
wichealth.org team has developed.  All resources go through an extensive review process which involves 
WIC staff approving each resource and having to meet a long list of criteria.  

  

 I also want to point out that clients are able to progress in stage in Precontemplation Contemplation 
and Preparation. After the client has viewed all of the resources they are interested in, they are then 
asked an additional question by the virtual educator to determine if they are ready for the next stage. 



Another theory that we use is persuasive communication. This is a response dependent and 
transactional style of communication that is designed to mimic real-life dialogue that might occur 
between a counselor and client.  

  

This is how it works. The virtual educator on wichealth.org asks the client a question, the client 
responds, the virtual educator provides the client with empowering feedback and education and the 
next question is based on the client’s previous response. 

  

The next theory is the theory of planned behavior, or behavioral intent. This concept is based on the 
belief that the greater the intent on engaging in a behavior, the more likely it is that the person will 
actually do it.  

  

After completing a lesson, the client is asked to fill out a short survey. One of the questions asks, What 
do you plan to do with what you learned today? This is where the client will type his or her intent to 
change their behavior. The clients who intend to change a behavior are more likely to actually do it. The 
client’s response will also appear on the certificate of completion they receive after they’ve filled out the 
survey. 

There are a lot of benefits to using wichealth, but here’s just a few that we hear most often from 
clients and staff… “This is a great idea! Especially for us working parents that also have a 9-5 job. It’s 
hard to take a personal or sick day. We like to use those for our sick children, not for appointments. “ 

“I would certainly recommend online ed to other WIC participants – in fact I already have!”  

Why should your agency offer it?  

It is Stage-based, tailored education -By providing them with tailored information they are more likely to 
change their behavior and adopt healthier lifestyles. Moms frequently reach out to the Internet to get 
information they need, so it’s great to be able to direct them to a resource they can always rely on to 
get quality information that fits their specific needs.  

It is Cutting-edge health technology-There is nothing else out there like wichealth.org. It is cutting-edge 
in nutrition education which provides high quality tailored education. The wichealth.org team is 
continually improving and innovating to provide the best education to clients with the technology that 
clients are using. 

It Saves staff time -By offering wichealth.org as another nutrition education option in your clinic, you will 
find that your workload will be lighter and you’ll have more time to work with new clients, follow up 
with higher risk clients, and focus other projects or tasks that you may otherwise not be able to do. 



It is another Option and gives flexibility - Clients love having the option to choose what type of 
education is best for them and especially having the flexibility to complete it anytime and anywhere that 
works best for them. It’s especially great to help with transportation and scheduling issues. We have 
found in the past that a lot of clients use wichealth.org at night when their kids are probably in bed and 
they have more time to focus on their education.  

Clients love wichealth-We get comments frequently from agencies saying that they have really positive 
feedback from clients saying how much they like wichealth. Some even go on to do a few or several 
more lessons on their own.  

Here is a sampling of common comments we receive from clients. 

“I liked that I got to choose the topic; I have 5 children and sometimes the WIC education in the office 
is on something I already know.” 

“I can learn at my own pace, in the comfort of my own home, without distractions.”  

 Here is a sampling of types of comments we receive from staff using wichealth.org in their WIC 
agencies.  

“Online ed is time-saving and gives our participants another option for their nutrition education.” 

“I was impressed that participants remembered the lesson they did and could state something they 
learned or how they used the information.” 

This portion of the training is a live demonstration of wichealth.org and wichealthsupport.org.  

This is a sampling of the types of comments clients leave about the educational resources.  

“This had some great tips! My child hit a lunch rut. I have saved this article so that I can go back and 
refresh whenever I feel like lunch has become more of a chore than an adventure.” 

“I got some really good ideas from these videos. This will make eating healthy more fun.”  

There are 4 key elements to implementing wichealth.org in your state and agencies. Educate, Promote, 
Follow up, and Maintain. It’s essential for all of these steps to take place in order for successful 
implementation.  A lot of information in this section was gathered from feedback from other WIC 
agencies and steps they took to help make wichealth.org successful in their state and agency.  

Educate is the first step. It is important for all staff to be aware that wichealth.org is being utilized in 
their agency, how it works, and the theories behind it. This education should take place before being 
offered to clients. Here are some tips: 

  



-Introduce wichealth.org to all clinic staff. Find what works best in your agency to do this. Some agencies 
have informed their staff through a weekly staff meeting or phone call, or through an email 
communication explaining what wichealth.org is and how to get their clinic started. 

  

-All agency staff should receive some form of training.  They can either be referred to this training that 
you are currently viewing or a training can also be conducted by your staff at the clinic using the 
implementation resources provided at wichealthsupport.org.  

  

-Provide staff with resources. Within our staff support website, wichealthsupport.org you will find a lot 
of great informational, training and implementation resources and tools. 

  

-Encourage staff to take a few minutes to go through wichealth.org on their own. It is beneficial for staff 
to do this so they’ll feel more confident when promoting it to clients and be able to answers questions 
clients may have.  

Kansas has a Staff account - This account provides staff with access to wichealthsupport.org and 
wichealth.org. When logged into wichealth.org with the staff account, the staff will have all features that 
client accounts have, except the profile will be different and will not have the section where the client 
selects the state, agency, and clinic. 

Email help@wichealth.org to request an account. 

Kansas also has a Client demo account - This account allows staff to be able to login with a client 
account. This account should only be used if the staff needs to see the client profile, look at the agencies 
and clinics that appear in the drop down in the WIC Info section, or test an emailed certificate. This 
account can be accessed using the following: 

User Name: kansas  

Password: wichealth  

Once all staff are educated, it’s time to promote to clients! Here are some tips: 

-Market wichealth.org in your clinic. Agencies have done this in several ways, such as making bulletin 
boards about wichealth.org, hanging up posters, and displaying the client flyers in the waiting room. 
Some clinics have had buttons made for staff to wear that say “do your nutrition education online.” A 
clinic in California also had small computer stress balls with the wichealth.org logo made which are 
placed on the nutritionists’ desks. Both of these ideas are great techniques to remind staff to invite 
clients to use wichealth.org and well as encourage clients to inquire about it. 



-Invite each eligible client. Once the staff member determines if the client is eligible, he/she can begin 
inviting clients who show interest in doing their nutrition education online. 

  

-Another way to market wichealth.org is to introduce it to clients at the end of a class offered at the 
clinic. That way, several clients can be informed at once. 

Ensure that each client that is eligible for wichealth.org is invited to use it. Again, putting something on 
the desk or wearing a button will be a helpful reminder. 

  

 -Provide each client with the appropriate materials. Hand the client a flyer with information and 
instructions on how to use wichealth.org. Make sure you give them the information they will need to 
create their account, such as their ID and agency they should select when creating an account. The client 
flyer can be downloaded at wichealthsupport.org. 

-Suggest where they can access wichealth such as at the library, a friends house, work, etc.. We are also 
showing an increasing trend of lessons being completed at the WIC clinic. There are some clinics that 
have 1 or 2 kiosks available at anytime, and then there are others that have a computer lab dedicated to 
wichealth on specified days.) The key is to ensure you are inviting every eligible client and be 
enthusiastic when offering it. 

*This year we will be working on making wichealth.org compatible with smart phones, so this will be 
another option in the next several months. 

Maintain is the third step. It’s essential to maintain anything if you want success. In this section I’ll be 
sharing some ideas to help you make the most out of wichealth.org once you’ve already begun 
promoting to clients. Here are some tips: 

  

-Make sure new staff are educated about wichealth.org and how to offer it to clients. Include this video 
training or another type of wichealth.org training as part of their orientation.  

  

-Keep up with changes and updates. We offer the support site, wichealthsupport.org which is a great 
resource with lots of useful information. We have a blog that is frequently updated to keep staff 
informed about changes to the site and anything else that might be important for staff to know.  

  

-Communicate with staff about wichealth.org frequently. Many clinics do this by dedicating a few 
minutes to wichealth.org during staff meetings. During these communications you can talk about how 
implementation is going in your clinics, discuss participation statistics and trends, promotion ideas, and 



share successes and struggles so staff can learn new ideas from one other and help those that may be 
having some difficulties.  

  

-Some clinics have made wichealth.org even more available by providing a computer or kiosk for the 
clients to use. There are a few clinics that even have wichealth.org days where they open up a computer 
room with 6-12 computers for clients to complete their nutrition education on that specified day.  

Who should staff direct clients to if they need assistance? If a question about wichealth.org cannot be 
answered by WIC staff, direct them to email help@wichealth.org. All emails are answered within 24 
hours.  

Stephanie Pichan is the main wichealth.org contact person for Kansas WIC. Feel free to email her at any 
time with any questions.  

Now we will have Julie Ornelas present information about implementing wichealth in Kansas. 

Completion of a lesson in wichealth.org can meet the secondary nutrition education requirement only 
for low risk clients. 

High risk clients must have a nutrition education appointment with a registered, licensed dietitian.  If 
they want to complete additional nutrition education, they could use wichealth.org but this would only 
be in addition to their appointment with the dietitian. 

Steps 

1. Ask the client if they have access to the Internet:  at home, somewhere else, on a mobile device, 
etc. 

2. Ask the client if they are interested in completing their nutrition education via the wichealth.org 
Internet lessons. 

3. If no to either of these, must offer another option for low risk nutrition education:  interactive 
centers, individual appointment, nutrition education class, etc. 

4. If yes, provide the client with an identification number to set up their wichealth.org account.  
Should use their WIC client id number.  If there is an adult in the family with a WIC id, use that.  
If not, use the youngest child’s WIC id number.  Write the id number in the space provided in 
their client program booklet and on the wichealth bookmark.  These bookmarks can be ordered 
via the WIC Publications Order form. 

5. Explain to the client that they can choose from 21 different lessons (listed on the bookmark and 
on the website).  The only ones that are limited to certain client categories are:  Food Safety for 
Moms-to-Be and A Recipe for a Healthy Pregnancy are only for pregnant clients.  Support for 
Breastfeeding Moms is only for breastfeeding clients.  Preparing for a Healthy Pregnancy is only 
for post partum clients.    Starting to Feed Your Infant Solids and Baby’s First Cup is only for 
infants.  Fun and Healthy Drinks for Kids is allowed for all categories except infants. 



6. Explain to the client once they complete a lesson they can print their certificate or have it 
emailed to your clinic.  Email addresses were entered for all local agencies, using the email 
address that is primary for your agency, or if you were individually contacted for an alternate 
email address then the alternate email address was used.  If needed, you can change your email 
address listed by contacting Stephanie at wichealth.org.   

7. Schedule an NE+ appointment for the client in approximately 3 months.  On the reminder tab 
choose the reminder:  wichealth.org . 

8. When the client returns for their NE+ appointment: 
a. Ask client if she completed an Internet lesson on wichealth.org 

i. If yes, ask to see the certificate or pull it up through the email.  If the client 
didn’t print it or email it, will have to sign in to the wichealth.org website and 
use the client’s id to check to see if a lesson was completed. 

ii. Once the title of the lesson is known, go to the Nutrition Education Topics tab 
and select the lesson for the correct client.  (all are listed under wicH.org in the 
drop down list) 

iii. Ask the client if they had any questions about the lesson or want to discuss the 
lesson.  If yes, and you can’t answer the question, have them see a CPA either 
today or make an appointment.  Read the goal the client set (is printed on the 
certificate) and ask the client how they are doing with meeting their goal.  If it 
seems that it would be helpful to document anything the client discussed, do so 
in a note or under the Goals tab.  Asking if the client had questions and how 
they are doing with the goal are an integral part of the process.  These steps 
are required by USDA in order for the lesson to be considered complete.  

iv. Complete the check pick-up for the client. 
b. If the answer is no, they did not complete a lesson. 

i. Complete the check pick-up for the client. 
ii. After check pick-up is complete, document the outcome of the appointment as 

No Show or Refused. 

If you have a concern that a client will not be motivated to complete their nutrition education through 
this method, you do not have to offer this method to the client.  You may want to reserve this method 
for those clients that seem motivated or especially interested in learning more about nutrition.  For a 
client that does not seem motivated to complete their nutrition education through this method, instead 
offer to that client to complete an interactive center when they return to the clinic or an individual one-
on-one nutrition education appointment or nutrition education class.  Maybe once the client hears 
about the valuable information they can learn, they will be more motivated to use this method. 

Or if you try this method with a client and the client does not complete a lesson, discontinue offering 
this method to that client and instead only offer an interactive center where the client completes their 
nutrition education at the clinic.   

This is one method among the choices that you can offer to a client.  It may not meet the needs of all 
clients. 


