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Breastfeeding Challenges

KDHE - Our Vision - Healthy Kansans living in safe 
and sustainable environments

KDHE – Our Vision – Healthy Kansans living in safe and  sustainable environments KDHE -Our Vision - Healthy Kansans living 
in safe and sustainble environments

•http://www.kdheks.gov

Core Competencies

• Assesses the breastfeeding mother and infant 
for common breastfeeding difficulties and 
counsels and provides support and/or 
referrals as neededreferrals as needed.

Our Vision - Healthy Kansans living in safe 
and sustainable environments

Learning Objectives

• Identify consequences of unresolved 
breastfeeding issues such as engorgement, 
plugged ducts, sore nipples, and low milk 
productionproduction.

• Describe strategies mothers can use to 
address problems. 

• Name situations in which referrals are needed.
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Solving Concerns While They Are Small

• Breastfeeding challenges can usually be 
prevented through proper latch and milk 
transfer.

• They can also be managed with options for• They can also be managed with options for 
solutions and support.
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3 Step Counseling Process

1. Open Ended Questions

2. Affirmations

3 Ed i3. Education
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What Mom Needs to Hear

• Affirmation

– “What a great mom you are for sticking with it”

• Information

“Th l i h h l f l– “There are solutions that can help you feel more 
comfortable.”

• Yield if no improvement in 24 hours

Our Vision - Healthy Kansans living in safe 
and sustainable environments

Handout 2 – “Solutions to Share with Mothers”

Real Life Breastfeeding Challenges

Our Vision - Healthy Kansans living in safe and 
sustainable environments

Common Concerns:  Sore Nipples

• Common causes
– Incorrect latch or position

– Baby has had other nipples

– Delays between feedings

– Wet nursing pads

– Raynaud’s Synrome

– Fungal infection

– Baby’s oral structure or facial anomaly

– Soaps and other products used on breasts

– Incorrect breast pump use/size of flange
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Solutions for Sore Nipples

• Before breastfeeding

– Massage to bring about MER

• During the feeding

P i i i d l h– Proper positioning and latch

– Do not limit the feeding

• After the feeding

– Yield if no improvement in 24 hours
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Common Concerns:  ENGORGEMENT

• Breast fullness is normal 
(extra blood and fluid)

• Causes

– IV fluids in hospital

Our Vision - Healthy Kansans living in safe 
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– Inadequate draining of the 
breast

– Supplementation 

The Domino Effect

Engorgement can lead to:

• Diminished milk production

• Reduced milk flow to baby

• Diminished milk ejection reflex

• Plugged ducts

• Mastitis

• Premature weaning
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Solutions for Engorgement

• Reverse Pressure Softening

Our Vision - Healthy Kansans living in 
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Hand Expression

• Apply warm compresses

• Gentle massage

• Place fingers “where dark meets 
the light”

B i i b k d h
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• Bring tissue back toward chest 
wall and roll forward toward the 
nipple

• Avoid squeezing the nipple

• Praise every drop!

Common Concern – Flat 
Nipples/Inverted Nipples

• Causes

Made that way‐Made that way

‐ Engorgement
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Inverted Nipple
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Solutions

• Flat 

‐ if engorged follow engorgement relief 
techniques

b ll i l‐ use breastpump to pull out nipple

• Inverted

‐ deep latch 

‐ breast shells
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Common Concern ‐ Obesity 

h d h lThese moms may need extra help
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Try These Solutions

• Positioning – use a table, “laid‐back” 
breastfeeding, side lying position

• Use skin to skin

S h b i h ll d l• Support the breast with a rolled towel

• Make the breast size more manageable

KDHE -Our Vision - Healthy Kansans living 
in safe and sustainable environments

Common Concerns –Cesarean 
Sections

Delay in breastfeeding initiation

Delay in lactogenesis

Our Vision - Healthy Kansans living in safe 
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Common Concerns:  Plugged Ducts

• Causes:

– Untreated engorgement

– Delayed or missed feedings

Pressure against milk ducts– Pressure against milk ducts

• Purse or diaper bag strap pressing across mother’s 
chest

• Car seat belt

• Wearing a bra that is too tight
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Solutions for Plugged Ducts

• Warm compress on the plugged area 

• Gentle massage toward the nipple  

• Feed the baby on the breast with the plug first

• Continue gently massaging the plugged area while the 
baby is feedingbaby is feeding

• Keep the breast well drained

• Breastfeed often

Our Vision - Healthy Kansans living in safe 
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Common Concerns:  Mastitis

• Mother may report:

– Fever > 100.4⁰

– Chills

Body aches– Body aches

– Painful breast(s) that may be red and hot to the 
touch

– Baby refuses to feed on the affected breast

Our Vision - Healthy Kansans living in safe 
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Handout 2 – “Solutions to Share with Mothers”

Solutions for Mastitis

• Prevention

– Rest and help with household activities

– Adequate breast drainage

Proper nutrition and fluids– Proper nutrition and fluids

– Promptly treat engorgement/plugged ducts

• Continue breastfeeding to keep breast well 
drained

Our Vision - Healthy Kansans living in safe 
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Common Concerns:
Low Milk Production

• Perceived vs. real low milk production

• Mothers might:

– Misinterpret baby’s behaviors

F l f d i h i b d– Feel frustrated with using a breast pump and 
getting little milk

Our Vision - Healthy Kansans living in safe 
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Common Concerns:  
Low Milk Production

Perceived

• Baby stooling well (3+ 
poops/day 1st 4 weeks)

• Baby gaining 4‐7 ozs. each 
k

Low Milk Production

• Baby is not nursing 8‐12 
times/24 hours

• Mom’s breasts do not feel 
f ll b f f diweek

• Mom not offering 
supplements

• Mom may be receiving 
negative messages

fuller before feedings

• Mother giving supplements

• Mother/baby are separated 
and milk is not being 
removed

Our Vision - Healthy Kansans living in safe and 
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Causes of True Low Milk Production

• Replacing feedings with formula

• Early introduction of solid foods

• Taking birth control pills with estrogen

• Medications e.g. antihistamines

• Limiting baby’s time at the breast

• Surgery on the breast

• Smoking

• Another pregnancy
Our Vision - Healthy Kansans living in safe 

and sustainable environments

What Mom Needs to Hear

• Affirm

– “It’s normal to worry about making enough.”

• Inform

– Normal infant behaviors– Normal infant behaviors

– How to know baby is getting enough

– Encourage a weight check at WIC

• Yield if a true low milk production

Our Vision - Healthy Kansans living in safe 
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Handout 2 – “Solutions for Breastfeeding Mothers”

Solutions for Low Milk Production

• Check baby’s position/latch

• Increase number of 
feedings/milk expression

• Skin‐to‐skin contact

B i• Breast compression

• Express milk when apart from 
baby
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Handout 2 – “Solutions to Share with Mothers”

Growth/Appetite Spurts

•Growth/appetite spurts are normal

•Can occur anytime, typically:
2 -3weeks
6 weeks

Our Vision - Healthy Kansans living in 
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6 weeks
3 months
6 months

•Reassure mothers that baby wants to be close 
to her during this growing period
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Common Concern ‐ Jaundice

Jaundice - yellowish color of the sclerae and 
skin as a result of the deposition of bilirubin, a 
yellow molecule, in body tissues. 

Our Vision - Healthy Kansans living in 
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Bilirubin – a breakdown product of red blood 
cell destruction in the body

Jaundice – Prevention is Best
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Medications

• LactMed ‐ http://toxnet.nlm.nih.gov/cgi‐
bin/sis/htmlgen?LACT

• Medications and Mothers’ MIlk

Our Vision - Healthy Kansans living in 
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Problems Beyond Your Scope 
Support the Medical Team Plan

Assist the Mom to Meet Her Breastfeeding Goal

• Cleft Palate

Si k B b• Sick Baby

• Developmental Delays

• Metabolic Disorders
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When Mothers Experience Problems

• True breastfeeding 
problems can often be 
prevented 

• If they do occur, quick 
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solutions and loving 
support make the 
difference

West Dade, FL WIC

Prevent Problems

• Breastfeeding in the First Hour

• 24 Hour Rooming In

• Nurse Often – Every 2 ‐3 Hours

• No Bottles – No Formula

• Call If It Hurts

Our Vision - Healthy Kansans living in safe 
and sustainable environments
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Thinking in New Ways

Our Vision - Healthy Kansans living in safe and 
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When Mothers Request Infant Formula
• Fully assess before issuing formula
• Reassure her there are solutions
• Explain the impact of formula on milk production
• If the mother chooses to begin formula, or some 
formula is determined to be necessary after a careful 
assessment:assessment:
– Issue only the smallest amount needed

– Let her know that she can resume exclusive 
breastfeeding and WIC can help

– Yield her to the WIC Designated                  
Breastfeeding Expert
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Summary

• Common challenges that mothers face 
include:  sore nipples, engorgement, plugged 
ducts, mastitis, and worried about baby 
getting enoughgetting enough.

• Most common challenges can be prevented, 
and can be managed if they do occur.
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Questions  ???

Contact:

Martha Hagen, MS,RD,LD,IBCLC

mhagen@kdheks.gov or

785‐291‐3161

KDHE -Our Vision - Healthy Kansans living 
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Certificate of Completion

I , ____________________,
certify that I completed the

Breastfeeding Challenges Training Modulef g g g

On: ___________ {date completed}
______________________

{name, title}
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