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Subject:  Compliance Buys 
 
 
 
Effective Date: October 1, 2014     Revised from: October 1, 2013 
 
Policy:  The Kansas WIC program shall ensure that covert buys to monitor vendor compliance 
with WIC check transaction and processing procedures are conducted.  The goal is not to create a 
punitive mechanism, but to identify specific areas that indicate a need for change in the vendor’s 
business practices and possibly a need for additional training to prevent program abuse. 
 
Compliance buys will be conducted by a professional company under contract with the State 
Agency (SA).  Compliance buys may be performed either on a random basis or as a follow-up to 
determine if cited or identified violations have been corrected. 
 
Reference:  7 CFR § 246.12  
 
Procedure: 
 
1. The compliance buy is an investigation involving an undercover (covert) on-site visit in which an 

individual poses as a WIC caregiver and purchases items in order to determine the vendor’s 
compliance with program requirements. 

 
2. Annually, compliance buys will be conducted for up to five percent (5%) of all high-risk vendors 

identified.  If the actual number of identified high-risk vendors exceeds five percent (5%), the 
SA will prioritize the identified vendors, up to the five percent (5%) minimum, based on the 
greatest potential for noncompliance. 

 
3. If fewer than five percent (5%) of the authorized vendors are identified as high-risk, the SA will 

use a matrix system to determine the high risk status of vendors in order to meet the five 
percent (5%) minimum. See policy VEN: 10.00.00 Identifying High Risk Vendors 
 

 
4. The vendor will be advised in writing of the outcome of the compliance investigations. 
 

http://www.kansaswic.org/manual/VEN_10_00_00_Identifying_High_Risk_Vendors.pdf
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