Watershed Restoration & Protection Strategy
Application Guidance Document
SFY 2013 / FFY 2012

Project application period:
Monday January 9th, 2012 - Thursday February 10th, 2012 (11:59pm)

Document Intentions: The Application Guidance Document is a supplement to the
standard Request for Proposals (RFP) affiliated with the Watershed Restoration &
Protection Strategy (WRAPS) program. The RFP provides generic information
about the WRAPS program, instructions on how to apply and describes the review
process. The RFP is not updated annually; however this Application Guidance
Document provides the details about the application process and areas of emphasis
for the upcoming State Fiscal Year. Itis recommended that applicants prepare
their SFY 2013 applications to be consistent with the RFP and the current fiscal year
Application Guidance Document.

SFY 2013 WRAPS Program Requirements:

1. All WRAPS Projects in the Implementation Phase have a KDHE approved 9
element Watershed Plan in order to receive funding.

2. Project applications implement 9 element plans to address TMDLs in high
priority watersheds by reducing pollutant loads through targeted water quality
protection measures in critical subwatersheds.

3. Projects achieve annual BMP implementation and load reduction goals as stated
in the approved 9 element plan. Previously funded WRAPS projects should be
comprehensively tracking the progress of implementing the 9-element Watershed
Plan including both WRAPS funding and other funding sources. Productivity will be
measured by demonstration and BMP projects installed, load reductions calculated,
measureable water quality improvement, increased citizenry awareness of
watershed issues and change of behavior, and other measures as outlined in each
specific Watershed Plan.



The Kansas Department of Health and Environment, Watershed Management
Section, will be accepting proposals for Kansas WRAPS projects and Kansas WRAPS
Services. Please see page 4 for information on Kansas WRAPS service applications.

WRAPS Project Applications are being accepted for the following phases and
funding guidelines:

Implementation Phase: Range as follows

a. Top 10 Priority Watersheds: Application Guideline: $200,000 cap

b. Next 10 Priority Watersheds: Application Guideline: $150,000 cap

C. Remaining Watersheds: Application Guideline: $100,000 cap
*note - WRAPS projects in the Implementation Phase that have a need for SLT
development activities, additional assessment activities or significant plan updates
may apply for the corresponding WRAPS phase, in addition to being in the
Implementation Phase (ex. Assessment & Implementation).

For SFY 2013, All WRAPS projects are competitive. Final funding allocations will be
based on several criterion described later in this RFP.



SFY 13 Watershed Priorities:

Watershed Priority Watershed Name Funding Guideline Cap

13 Upper Fall River $150,000
14 Cottonwood $150,000
15 Marion $150,000
16 Lower Kansas $150,000
17 Eagle Creek $150,000
18 Waconda $150,000
19 Melvern $150,000
20 Middle Neosho $150,000
21 Upper Neosho $150,000
22 Upper Prairie Dog $150,000
23 Spring River $150,000




Watershed Priority:
Watershed priority is based on criteria established by the WRAPS Work Group
composed of state and federal natural resource agencies in 2004 and modified in
2008. Evaluation criteria considered state priority interests, local priority interests
and project history. Watersheds above federal reservoirs that serve public water
supply needs have been identified as initial state interest priority areas.

1. State Interest Priority Scores. This included TMDLs, special aquatic life waters,
source water protection areas, sensitive ground water areas, riparian area
condition, reservoir public water supplies, recreation, reservoir sedimentation
and flooding considerations.

2. Local Interest Priority Score. This included flooding and stormwater, land
management, recreation, water supply, unique or special areas, point source
pollution, and project leadership and management considerations.

3. Project History Priority Score. Existing projects with completed Watershed
Plans received additional weight.

4. In addition to the score above, WRAPS projects were eligible for additional
points based on the number of years the project has been in the implementation
phase, if the WRAPS project involves an active significant public water supply
and if the watershed is being monitored by KDHE to measure water quality
improvement.

SFY 2013 Application Points of Emphasis for Service Provider Applications:

Similar to previous years, Service Providers are expected to work with local
Stakeholder Leadership Teams (SLT) to explain the services they may provide to
assist the project in implementing their respective watershed plan. Approaches to
inform Stakeholder Leadership Teams about your services include:
e Registering as a Service Provider at www.kswraps.org/services
e Preparing and mailing a brochure or flyer to the local WRAPS
Coordinator or leadership team chair to be considered at an upcoming
meeting
e Presenting the range of services at a local team meeting

Similar to SFY 2012, the WRAPS grant applications must include details regarding
each service requested including a cost estimate of that service. It is strongly
recommended that Stakeholder Leadership Teams prioritize services in their grant

applications.

In addition to the application the Stakeholder Leadership Teams submit, Service
Providers that wish to be eligible for a direct contract with KDHE must submit a
Service Provider grant application. Otherwise, any approved Service Provider that
does not submit a grant application or is not approved for a direct funding allocation



must contract directly with the Sponsoring Organization for the local WRAPS
project.

For SFY 2013 KDHE is soliciting services in 4 categories:

e Watershed Assessment Technical Assistance
¢ Riparian Management Technical Assistance and Coordination
¢ Cropland Management Technical Assistance
e Livestock Management Technical Assistance

These categories are described in more detail below. Proposals will be reviewed
and compared to WRAPS project grant applications. Depending on the needs
WRAPS projects identify, KDHE may elect to award more than one proposal for a
service category or, alternatively, not award any proposals from a single service
category.

1. Watershed Assessment Technical Assistance

Background

WRAPS projects are expected to assess their watersheds and consider that
assessment information in their 9-element Watershed Plan and plan revisions.
Specifically, WRAPS project are to:

e Identify the major water quality impairments in the watershed

¢ Identify the major causes and sources of these impairments

o Identify the most cost effective management practices to address each cause
and source

o Identify the critical subwatershed areas within the watershed in which to
implement management practices.

Service Description

One of the cornerstone elements required in a 9-element Watershed Plan is the
identification of causes and sources of pollution needing to be controlled to achieve
load reduction goals. A watershed assessment should identify the causes and
sources of one or more pollutants for a defined geographic region. The scope may
be as broad as an entire watershed, or a specific reach of stream or river. A variety
of tools and techniques are acceptable when assessing a watershed. Examples
include but are not limited to:

e Watershed Modeling
e Wetland Inventory



e Handheld Personal Computers with stream and/or upland assessment
software

e Water Quality Monitoring

e Aerial Photography

e Geographic Information System Analysis

Expected outputs and outcomes will be to identify the sources of pollutant and
prioritize potential restoration sites (if available) to achieve the water quality goals
for the specified watershed.

The application maximum for this service is $150,000 per year for a maximum of
three years. Any entity may apply to provide this service, however, the ability to
achieve the required outputs and outcomes must be demonstrated in the
application. The applicant must provide cost estimates based on the number of
watersheds and the approximate geographic scope (HUC 8, 10 or 12) for the
services requested.

2. Riparian Management Technical Assistance and Coordination

Background:

Riparian areas are a protective interface between upland and its respective uses and
the stream environment. Riparian areas, when properly managed, serve as an
effective filter for preventing pollution from entering the stream as well as aiding in
stabilizing stream banks. WRAPS Stakeholder Leadership Teams have identified
Riparian Area Management as an important management component for their
watersheds. Technical assistance to work with local landowners to address
identified Riparian Management issues stemming from assessments is requested.



SFY 2013 Points of Emphasis:

e Demonstration projects are recommended to be in close proximity of a first,
second or third order stream segment within a critical subwatershed

e Demonstration Projects should focus on practices that enhance, restore or
maintain the integrity of riparian areas or stream channels and banks,
including vegetative bank stabilization, timber stand improvement, forest
buffer establishment, gully stabilization and riparian wetland development.

Regarding the above mentioned points of emphasis, Technical Assistance is being
requested for the following services:

e Assist the landowner in securing financial resources to implement the
practice identified

e Assist with implementation of the practice

e Assess the effectiveness of the management practice installed in achieving
pollutant load reductions

e Conduct workshops or other Information and Education opportunities for
landowners in identified critical subwatershed areas on riparian
management practices and programs.

e Reportall activities to the Stakeholder Leadership Team

Service Description

KDHE is accepting applications for Riparian Management Technical Assistance and
Coordination as described above. Proposals may be submitted to provide one or
more of the services listed, but proposals that provide multiple services are strongly
encouraged. Expected outputs and outcomes include one-on-one contact with
landowners to design site specific riparian management practice solutions, assist in
securing financial resources to implement those solutions and assist in
implementing the practice. All activities are expected to be communicated with the
Stakeholder Leadership Team. In addition, a Riparian Management workshop or
other mode of Information and Education is expected in critical subwatershed areas.

The application maximum for this service is $150,000 per year for a maximum of
three years. Any entity may apply to provide these services; however, the ability to
achieve the required outputs and outcomes must be demonstrated in the
application. The applicant must describe the services to be provided and estimate
the approximate number of watersheds and the approximate number of landowners
the proposed services can be provided for. This information must be determined by
the applicant and specified in the application.



3. Cropland Management Technical Assistance

Background
Best Management Practices (BMPs), including structural or non-structural practices

are often the watershed restoration and protection action items identified in a
Watershed Plan. A variety of well-defined practices and other actions have been
researched and developed specifically for cropland. Often, when a Stakeholder
Leadership Team identifies cropland management practices, as well as critical
subwatershed areas in which to install those practices, technical assistance is
needed to work with landowners.

Technical Assistance is being requested for the following services:

e Determine and design a site specific practice or practices

e Assistin securing financial resources to implement the practice

e Assistin implementing the practice

e Assess the effectiveness of the management practice installed in achieving
pollutant load reductions

e Conduct workshops or other Information and Education opportunities for
landowners in identified critical subwatershed areas on specific
management practices as determined by the local Stakeholder Leadership
Team.

e Reportall activities to the WRAPS Stakeholder Leadership Team

Service Description

WRAPS projects have identified Cropland Management Technical Assistance as a
service need. KDHE is accepting applications for Cropland Management Technical
Assistance as described above. Expected outputs and outcomes include working
with watershed Stakeholder Leadership Teams to determine the identified priority
cropland management practices, as well as the critical subwatershed areas in which
those are to be focused (as stated in the Watershed Plan).

Once the management priorities and critical subwatershed areas are determined,
the service requested is one-on-one contact with landowners to assess property,
design solutions, and assist in securing financial resources, implementing the
practice and evaluating the practice. All activities are expected to be communicated
with the Stakeholder Leadership Team. In addition, a workshop or other mode of
Information and Education is expected for priority management practices in critical
subwatershed areas.

The application maximum for this service is $150,000 per year for a maximum of
three years. Any entity may apply to provide this service, however, the ability to



achieve the required outputs and outcomes must be demonstrated in the
application. Considering the annual application budget maximum, the applicant
must determine the approximate number of Stakeholder Leadership Teams and the
approximate number of landowners this service can be provided for. For example,
considering the annual budget maximum, an applicant may determine that this
service may be provided to approximately four Stakeholder Leadership Teams
working with two landowners/properties each and a total of 4 workshops or other
outreach activities hosted in a 12 month period for approximately $150,000. This
information must be determined by the applicant and specified in the application.

4. Livestock Management Technical Assistance

Background
Best Management Practices (BMPs), including structural and non-structural

practices, are identified in Watershed Plans to reduce pollution. A variety of well-
defined practices have been researched and developed for livestock facilities and
grazing land. Often, when a Stakeholder Leadership Team identifies livestock
management practices, as well as critical subwatershed areas in which to install
those practices, technical assistance is needed to work with landowners.

Technical Assistance is being requested for the following services:

e Assess the livestock facility or grazing land property for potential pollution

e Determine and design a site specific practice or practices to address pollution
concerns

e Assistin securing financial resources to implement the practice

e Assistin implementing the practice

e Assess the effectiveness of the management practice installed in achieving
pollutant load reductions

e Assist landowners in writing nutrient and Grazingland management plans

e Conduct workshops or other Information and Education opportunities for
landowners in identified critical subwatershed areas on specific
management practices as determined by the local Stakeholder Leadership
Team

e Report all activities to the WRAPS Stakeholder Leadership Team

Service Description

KDHE is accepting applications for the Livestock Management Technical Assistance
services described above. Proposals may be submitted to provide one or more of
the services listed, but proposals that provide multiple services are strongly



encouraged. Expected outputs and outcomes include working with watershed
Stakeholder Leadership Teams to determine the identified priority livestock
management practices and the critical subwatershed areas in which those are to be
focused (as stated in the Watershed Plan).

Once the management priorities for critical subwatershed areas are determined,
needed services will included one-on-one contact with landowners to assess
property, design solutions, assist in securing financial resources and implementing
the practice. In addition, a workshop or other mode of Information and Education is
expected for priority management practices in critical subwatershed areas. All
activities are expected to be communicated with the Stakeholder Leadership Team.

The application maximum for this service is $150,000 per year for a maximum of
three years. Any entity may apply to provide this service, however, the ability to
achieve the required outputs and outcomes must be demonstrated in the
application. The applicant must describe the services that will be provided and
determine the approximate number of Stakeholder Leadership Teams and the
approximate number of landowners the proposed services can be provided for and
the estimated costs for providing these services. For example, considering the
annual budget maximum, an applicant may determine that this service may be
provided to approximately four Stakeholder Leadership Teams working with five
landowners/properties each and a total of 4 workshops or other outreach activities
hosted in a 12 month period for approximately $150,000. This information must be
determined by the applicant and specified in the application.

For questions about the Kansas Clean Water system or proposal content, please
contact Jaime Gaggero, WRAPS Program Coordinator at 785-296-5579 or

jgaggero@kdheks.gov.
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