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1. Needs Assessment: 

Local WebEOC users will be expected to perform basic functionalities of the system.  KDHE BPHP needs a test-run of the system to be completed by local users. 
2. Scope:

This drill and test of WebEOC will test the users’ ability to perform basic WebEOC tasks.  Primary participants of this drill are hospital regional coordinators and selected local health department administrators.
3. Purpose:

WebEOC is a system designed for use during an event, but can also be used daily for preparedness activities.  Hospital and local health department representatives have requested the availability of a KDHE-developed WebEOC for many years.  Prior to a state-wide roll-out, there needs to be a beta-testing of the system to ensure all kinks and bugs are worked out.  Additionally, testers will have the opportunity to learn how to operate WebEOC and will get a “sneak peek” at the system.
4. Exercise Objectives:  
Target Capabilities and Associated Critical Tasks:
· Planning

· Evaluate operational plans through exercising, training, and real world events, and use AARs to support validation and revision of operational and strategic plans.
· Ensure that trained, exercised and equipped personnel are available to execute all planning requirements as determined by applicable standards of proficiency

· Develop regional and State/local level exercises/drills of sufficient intensity to challenge management and operations to test the knowledge, skills, and abilities of individuals and organizations

Objective Statements:

1. Planning:  Validate local user’s ability to successfully complete registration in CIS and log into WebEOC based on KDHE-BPHP’s direction

2. Planning:  Validate local user’s ability to view and gather information from a WebEOC board based on KDHE-BPHP’s guidance
3. Planning:  Validate local user’s ability to complete and submit a form located on a WebEOC board based on KDHE-BPHP’s guidance
5. Drill Narrative:  
Prior to the start of the drill, it is important that you turn off your internet’s pop-up blocker functionality.  Otherwise, you will not be able to see the boards available in WebEOC.
A.  Module 1:  Beginning of Incident
Day 1:  July 2010 1800 Hours
During the evening and overnight hours, two separate squall lines moved across various portions of Kansas, producing widespread wind damage along with large hail and flooding rains.  Your county is expected to be heavily impacted.  
The first round of thunderstorms moved in around 1800 hours, producing large hail and damaging winds.  The thunderstorm cluster evolved rapidly into a bow echo as it turned southeastward, producing more large hail and damaging winds.  These winds produced extensive property damage and tree damage in the southern areas of your county.
Day 2:  0800 Hours

Flooding of streams and creeks, city and county roads and parking lots has become a major concern.  People have been trapped in their cars, and vehicle rescue is occurring throughout your jurisdiction due to the level of flooding.  Evacuation shelters have been opened across the county due to the amount of flooding.  Your county’s Local Emergency Operations Center (LEOC) has been activated.

Day 2:  1000 Hours
Severe thunderstorms continue to move across your county.  
Day 2:  1100 Hours

The low pressure system in place has moved northward, but the extending front has barely moved.  Storms continue developing quickly.  A tornado warning has been issued for your county.

Day 2:  1130 Hours

The tornado first touched down approximately 20 miles north of city limits.  There are two other funnel clouds spotted in your jurisdiction.  Your nearest National Weather Service office has issued a tornado emergency for your area.  (A tornado emergency is an unofficial product that is used for extremely life-threatening situations when a large and likely violent tornado is on the ground and approaching a populated area.)

Day 2:  1145 Hours

The tornado has touched down in your county.  Your county has been devastated.  Your facility sustained heavy damage and many people have been injured.
· The damage from the tornado has disabled electricity, but your generator is operating giving you access to the internet through a cable hook-up.

· The damage from the tornado has disabled landline communications.

· Your facility has become overwhelmed with county residents seeking care or shelter from the floods.
Day 2:  1200 Hours
In order to deal with the resulting chaos from the storms, your facility has activated Incident Command.  You are assigned as a member of the planning team.  As part of your duties, you are expected to update and maintain WebEOC.

Expected Tasks from Module I:

To successfully complete the tasks, you must turn off your internet pop-up blocker functionality.
· Go to the WebEOC site and log in as a user.  You will have to register your Position Access Code (PAC) if you have not yet done so.
· WebEOC Website:  https://kanphix.kdhe.state.ks.us/eoc7/ 
· Enter your username and password
· If it is your first time to log-in, then you will have to change your password from the temporary password to a permanent password.
· Click on the link that says “Register for a Postion”

· Select the appropriate position:  Test Position
· Enter Position Access Code (PAC):  Z&b92E+a
· Select the appropriate incident:  Summer 2010 Test Incident 
· Should be the default incident selection
· Submit an activity log detailing the situation in your county to the Significant Events board in WebEOC.

· Select Activity Log.
· Enter information regarding the situation and your response so far to the incident.
· Check the “Significant Event?” box to ensure your Activity Log is loaded to the Significant Events board.
· The select the Significant Events board to ensure that your Activity Log successfully loaded into the Significant Events board.
B.  Module II:  Checking the Weather

Day 2:  1300 Hours
The storms appear to have passed out of your jurisdiction, but there are rumors that another round of storms are expected to move in later this afternoon.  The Incident Commander wants to confirm whether or not there are more storms on the way.

Expected Tasks from Module II:

· View the National Weather Service board to determine if your county is under severe weather advisory.
· Select the “NWS Weather Alerts” link.
· Select Kansas from the drop-down menu of available states

· Select your county, if available.


· Note:  since the NWS plug-in features live, real-time data, your county may or may not have a weather alert.  If your county doesn’t have a weather alert, your county will not show as an available county to select.
C.  Module III:  Sending a Message

Day 2:  1330 Hours
Your facility has become overrun with residents using the facility as an evacuation shelter.  Your facility needs to focus on providing care to injured residents.  Your Incident Commander would like you to contact the Incident Manager at the LEOC for information on the nearest evacuation shelters that you can pass onto the residents.  Landline communication has not been restored, and you have to communicate through WebEOC.
Expected Tasks from Module III:

· Create a message requesting information on evacuation shelters set-up in your county from user sonia.jordan.
· Select the “Messages” link.
· Hit the “Compose” button.
· Select user sonia.jordan, type the message request, and hit “Send” button.
6. Expected Actions to be Completed by Test User:

	Event Description
	Expected Action
	Objective Addressed

	Manage WebEOC for your LEOC.
	Ensure that tester is a registered user and can log into WebEOC.
	Planning:  Validate local user’s ability to successfully complete registration in CIS and log into WebEOC based on KDHE-BPHP’s direction.


	Make other WebEOC users aware of the situation your county is facing.
	User will submit an activity log report to the Significant Events board.
	Planning:  Validate local user’s ability to complete and submit a form located on a board based on KDHE-BPHP’s guidance.

	Locate weather report for your county.
	Tester views Nat’l Weather Service board for weather access.
	Planning:  Validate local user’s ability to view and gather information from a board based on KDHE-BPHP’s guidance.

	Request information from another WebEOC user.
	User will compose and send a test message to user sonia.jordan.
	Planning:  Validate local user’s ability to complete and submit a form located on a board based on KDHE-BPHP’s guidance.


7. Take Home Messages:

KDHE-BPHP developed the WebEOC drill in order to test the ability of users to successfully operate WebEOC.  Following completion of the drill, participants should have a strong foundation for use of and navigation through the WebEOC system.  Participants should have valuable feedback for KDHE-BPHP staff on the various processes of the system and KDHE-BPHP’s distribution of information about WebEOC.
KDHE-BPHP will use the Participant Feedback Form to develop Standard Operating Procedures (SOPs) for use of the system, thereby meeting the drill’s exercise objective of planning.
When users have completed the drill, they should complete the Participant Feedback Form as openly and honestly as possible and return it to Sonia Jordan by fax (785-296-8656) or scan and e-mail (sjordan@kdheks.gov). 
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