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House Social Services Budget Committee 
March 14, 2007 

 
Medicaid Payment Reforms 

 
Thank you, Mr. Chairman, for the opportunity to address the Committee.  Today’s discussion involves ongoing 
changes with Psychiatric Residential Treatment Facilities (PRTF), facilities that are devoted to the provision of 
inpatient mental health services to children.  These payment reforms are part of a larger and concerted effort on 
the part of the state Medicaid program to come into compliance with Federal payment policies in the areas of 
mental health, school-based special education services, and targeted case management.  As part of the transition 
process to new payment systems and delivery of services, ensuring that appropriate services are provided to 
youth in as seamless fashion as possible is paramount. 
 
Role of the KHPA.  As the single state agency responsible for the operation of the Medicaid program, the 
Kansas Health Policy Authority (KHPA) has an obligation to the Federal government for all grant funding 
expended under the authority of Title XIX and Title XXI of the Social Security Act.  KHPA also has a 
concurrent obligation to the state of Kansas for the stewardship of both Federal and state Medicaid funds.  
KHPA’s authorizing statute retains responsibility for mental health, waiver, and long-term care services in the 
Kansas Department of Social and Rehabilitation Services (SRS) and the Kansas Department on Aging (KDOA), 
however, these programs are not managed on a day to day basis by KHPA.  Rather, KHPA’s role is to ensure 
consistency between state and Federal Medicaid policies, to serve as primary liaison between state agencies and 
the Centers for Medicare and Medicaid Services (CMS), and to ensure that Medicaid payment systems reflect 
the policies put forward by the state agencies with responsibility for these programs.   
 
CMS: Medicaid Payment Reforms.  KHPA is working very closely with CMS to ensure compliance, resolve 
audits and deferrals, and to coordinate payment reforms for the state.  KHPA is working with SRS on a daily 
basis to interpret CMS requirements, obtain additional clarification from CMS when needed, and to 
operationalize necessary reforms by July 1st of this year.  We appreciate SRS’ cooperation in this important 
effort, and look forward to working with them in the coming months to clarify and implement policies 
associated with their preferred policies. 
 
SRS: Medicaid Payment Reforms.  KHPA is also actively working to facilitate SRS endeavors to restructure 
the delivery of publicly funded mental health, behavioral health, and substance abuse services in Kansas.  
KHPA is supportive of the policy initiatives being advanced by SRS in these areas, and as the designated single 
state Medicaid agency has the primary role of assuring that any changes in our Medicaid program conform with 
all CMS rules and regulations, as well as adhere to our State Plan.   
 
KHPA has carefully reviewed the modifications being made to the programs and consulted frequently with 
CMS to ascertain their satisfaction with the approaches chosen to resolve prior problems.  In this liaison role, 
KHPA has sought clarification on implementation details so that the Kansas mental health services waivers 
program will be operational on July 1, 2007.  In addition to the oversight and liaison roles, KHPA has also been 
fully engaged in making the many requisite system changes that will allow for efficient functioning of the 
Prepaid Ambulatory Health Plan (PHAP), the Prepaid Inpatient Health Plan (PIHP), and the Psychiatric 
Rehabilitation Treatment Facility (PRTF) services.  KHPA’s mental health program manager has been actively 
involved in all aspects of this project as it has moved from the planning to the implementation phase.  KHPA’s 
Senior Manager for Business Coordination has spearheaded a team of over 40 state and fiscal agent staff 
members to design the needed Medical Management Information System (MMIS) changes needed to bring this 
project to fruition. 
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Summary.  Over the past year, Kansas has given serious attention to all of the payment issue reforms identified 
by CMS.  Kansas has made a concerted effort to develop a comprehensive solution to resolve the underlying 
issues and bring the State into full compliance with all Federal regulations and State Plan provisions.  The 
issues identified here have either been corrected to CMS’ satisfaction or are in the process of being corrected, 
with full implementation by July 1, 2007.  As part of the transition process, KHPA supports the efforts of SRS, 
the Juvenile Justice Authority, and concerned stakeholders to ensure that youth receive appropriate access to 
medically necessary services. 
 


