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MEMORANDUM

TO: Health Care Commission
Jim Clark
J. Scott Day
Steve Dechant
Sandy Praeger

FROM: Mike Michael
DATE: November 25, 2013
SUBJECT: COBRAGuard ITS Web Hosting Amendment

Three years ago the Commission approved the contract for the webhosting enrollment portal to
improve efficiencies and eliminate the need for paper forms for the open enrollment process. The
Non State employer groups and the Direct Bill populations were migrated to the new system and
these groups have been able to enroll electronically for the past three open enrollment periods on
the new portal.

Beginning in August of 2013, the Non State employer groups began entering new employee
enrollments and mid-year changes directly into the system. This eliminated the need for paper
forms and introduced real-time transmission of the enroliment information. The efficiencies gained
from using this system have been tremendous; the next phase of the project is to migrate active
state employees to the new system and to incorporate an invoicing module for the Non State
employer groups and Direct Bill members.

Recommendation:

Staff recommends awarding a three-year contract amendment to COBRAGuard that would include
the migration of the active state employee group, invoicing module, webhosting and the
service/maintenance agreement.



