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Regional Hospital Work Plan

	Progress Quarter
	Contact Information

	|_| Quarter 1 covers July 1, 2016 – September 30, 2016 and is due October 15, 2016.
|_| Quarter 2 covers October 1, 2016 – December 31, 2016 and is due January 15, 2017.
|_| Quarter 3 covers January 1, 2017 – March 31, 2017 and is due April 15, 2017.
|_| Quarter 4 covers April 1, 2017 – June 30, 2017 and is due July 15, 2017.
	Region/Hospital:

	
	Contact Person:

	
	Contact E-mail:

	
	Contact Phone:

	Description of Tasks
	Progress

	1
	
The regional hospital coordinator will facilitate quarterly hospital preparedness emergency planning meeting, providing a written report utilizing the KDHE template for each session held. Meeting minutes cannot be substituted and will not be accepted as meeting the written report requirement.

· Promote membership in KS-HAN at each meeting

	
Quarter 1 Meeting date:_____________ 
Quarter 2 Meeting date:_____________ Quarter 3 Meeting date:_____________ Quarter 4 Meeting date:_____________

	2
	The regional hospital coordinator will provide technical assistance as identified and report quarterly on the KDHE provided template with a copy of the template submitted quarterly along with the work plan.

Technical Assistance Provided for at least the following items:
· CRMCS 
· KS-HAN and aid the hospitals in signing up a minimum of 4 hospital staff, including: Laboratory, Infection Control, Emergency Department and Emergency Preparedness staff 
· Time and effort report (approved by KDHE)
· COOP plan for individual hospitals
· Training; reported 90 days prior to for approval by Training Coordinator if using HPP funds
· Cyber related issues
· EmResource
· Other requested topics
	

Quarter 1 Template Submitted: __________________ 

Quarter 2 Template Submitted: __________________

Quarter 3 Template Submitted: __________________

Quarter 4 Template Submitted: __________________


	3
	
By March 17, 2017, the regional hospital coordinator will provide written comment to the hospital, with a copy of the response to KDHE (preparedness@kdheks.gov) on the submitted COOP planning documents no later than 30 days after receipt of the SOG to promote the hospital’s ability to operate after a catastrophic emergency impacting the organization. (Capability 2: Healthcare System Recovery)

For guidance with the COOP planning documents reference the COOP work plan on the KDHE website.






	
Document on the technical assistance template the hospital and date comment was provided and copy of response sent to KDHE.


	Description of Tasks
	Progress

	4
	

By March 31, 2017, the regional coordinator will verify the items entered into CRMCS by their respective hospitals. To meet this requirement, regional coordinators need to ensure entry by their respective hospitals into CRMCS by December 31, 2016. All items purchased with Preparedness funds, which are still being used, are required to be entered.

** Please document on the technical assistance template the name and date the verification of each hospital is completed.


	

Date all verifications completed:

_____________________________


	5
	By April 17, 2017, the regional hospital coordinator will participate (in a non-observer role) in at least one annual exercise as a facilitator, player, or evaluator.  (Capability 3: Emergency Operations Coordination)
	
Date of Exercise: _______________
Role: ______________________
Type:|_|Tabletop|_|Functional 
          |_|Full-Scale |_|Real Event


	6
	
By June 30, 2017, the regional hospital coordinator will participate in a technical assistance visit specific to implementation of the 11 NIMS elements with 100% of participating community hospitals within the region and provide a quarterly written summary on KDHE provided form, to KDHE (preparedness@kdheks.gov). (Capability 1: Healthcare System Preparedness)

Note: Any staff conducting emergency preparedness activities needs to be certified in ICS-700, ICS-100, ICS-200, and ICS-800
	
Document visits on the technical assistance template

Date summary submitted to KDHE: 

______________________
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