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Healthcare Coalition Work Plan

	Progress Quarter
	Contact Information

	|_| Quarter 1 covers July 1, 2016 – September 30, 2016 and is due October 15, 2016.
|_| Quarter 2 covers October 1, 2016 – December 31, 2016 and is due January 15, 2017.
|_| Quarter 3 covers January 1, 2017 – March 31, 2017 and is due April 15, 2017.
|_| Quarter 4 covers April 1, 2017 – June 30, 2017 and is due July 15, 2017.
	Hospital:

	
	Contact Person:

	
	Contact E-mail:

	
	Contact Phone:

	Description of Tasks
	Progress

	 1
	The Healthcare Coalition Coordinator will host a minimum of quarterly meetings of the regional healthcare coalition to continue development of essential partner memberships from the region’s healthcare organizations and response partners, share planning resources and best practices, share interagency and interdisciplinary training opportunities and share interagency and interdisciplinary exercise and evaluation opportunities. 

· The Healthcare Coalition Coordinator will submit sign-in sheets and meeting minutes/summaries, using the approved KDHE template, from the quarterly regional healthcare coalition meetings into the EMResource document library within 30 working days of each regional healthcare coalition meeting with the exception of the 4th quarter report which is due by June 30, 2017.  (Capability 1: Healthcare System Preparedness)

	
Date Qtr 1 submitted: ___________

Date Qtr 2 submitted: ___________

Date Qtr 3 submitted: ___________

Date Qtr 4 submitted: ___________

	2
	The Healthcare Coalition Coordinator will attend or send a designee to attend the quarterly Statewide Healthcare Coalition Steering Committee meetings. (Capability 1: Healthcare System Preparedness)
	
Quarter 1 Attendee: __________________ 

Quarter 2 Attendee: __________________

Quarter 3 Attendee: __________________

Quarter 4 Attendee: __________________


	3
	By December 31, 2016, the Healthcare Coalition Coordinator will ensure that the regional healthcare coalition completes the Healthcare Coalition Development Assessment (HCCDA factors), using the KDHE template, and submit the completed assessment to KDHE (preparedness@kdheks.gov). (Medical Surge Indicator 3-7; Continuity of Healthcare Operations Indicator 1-7; HCCDA Factors 1-20) (Capability 1: Healthcare System Preparedness)
	
_________ Not in Progress

_________ In Progress

_________ Date Submitted


	4
	By February 1, 2017, the Healthcare Coalition Coordinator will ensure that the regional healthcare coalition completes the Joint Performance Measure assessment, using the KDHE template, and submit the completed assessment to KDHE (preparedness@kdheks.gov). (Medical Surge Indicator 3-7; Continuity of Healthcare Operations Indicator 1-7; HCCDA Factors 1-20) (Capability 1: Healthcare System Preparedness)
	
_________ Not in Progress

_________ In Progress

_________ Date Submitted


	5
	By February 1, 2017, the Healthcare Coalition Coordinator will ensure that the regional healthcare coalition completes the HPP Program Measure Indicators Assessment, using the KDHE template, and submit the completed assessment to KDHE (preparedness@kdheks.gov).  (Medical Surge Indicator 3-7; Continuity of Healthcare Operations Indicator 1-7; HCCDA Factors 1-20) (Capability 1: Healthcare System Preparedness)
	
_________ Not in Progress

_________ In Progress

_________ Date Submitted


	6
	By March 1, 2017, the Healthcare Coalition Coordinator will ensure that the regional healthcare coalition has identified and established a five (5) year HPP Goals and Strategies Plan, using the KDHE template, by utilizing the Healthcare Preparedness Capabilities, HCCDA factors and the HPP Program Measure indicators and submit the HPP Goals and Strategies Plan to KDHE (preparedness@kdheks.gov). (Medical Surge Indicator 3-7; Continuity of Healthcare Operations Indicator 1-7; HCCDA Factors 1-20) (Capability 1: Healthcare System Preparedness)

	
_________ Not in Progress

_________ In Progress

_________ Date Submitted


	7
	By March 31, 2017, the Healthcare Coalition Coordinator will assist in the coordination and planning of the annual exercise required on the Community Hospital Work Plan, which must be completed by April 17, 2017.   In the event the required functional exercise has not been completed, the exercise must include the testing of the IBA capability.

For assistance reach out to the KDHE Exercise Coordinator

[bookmark: _GoBack]***Please note that Capabilities 5 & 14 are a Healthcare Capability 
	
Date Exercise Plan completed:

____________________

Capability(ies) to be Exercised:_______________   

Type: |_|Tabletop  |_|Functional 
           |_|Full-Scale |_|Real Event
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