CRI SNS TAR Drill and Training Requirements
The following list contains drills and trainings that are requirements in the Technical Assistance Review (TAR) tool.  This list is used to provide locals with a reference document of what to include in their trainings to help meet their TAR requirements.  Those jurisdictions with a Local Distribution Site (LDS) should ensure they include all items while those without a LDS will only need to cover items 1-13.
All Jurisdictions
Call-down Drills

1. Conduct quarterly call-down of all lead/management personnel identified for ALL functions (Section 2.4)
2. Conduct annual notification and activation for all personnel below the local level management positions (Section 2.6)
Communication Systems

3. Conduct quarterly testing of all redundant communications platforms and systems not used on a routine/daily basis (Section 4.3)
4. Conduct quarterly testing of networks (equipment/hardware) between command and management locations (Section 4.5)
Drills
5. Exercise hospital and treatment center request procedures (Section 11.5)
Annually Train

6. Train designated personnel in the use of redundant communications equipment (Section 4.6)
7. Train local public information and communication (PIC) personnel on responsibilities associated with medical countermeasure distribution and dispensing campaigns (Section 5.1)
8. Train/orient Security Manager, back-up and security support agencies on Mass Dispensing role (Section 6.1)
9. Train all inventory staff in Inventory Management System (IMS) functions (Section 8.2)
10. Train distribution operations manager and back-ups in their functions (Section 9.1)
11. Train core management teams with back-ups for each dispensing/POD site (Section 10.9)
12. Train hospitals and treatment centers on the emergency medical materiel request procedures (Section 11.4)
13. Provide training for the following SNS functional areas or processes: (Section 12.6)
 FORMCHECKBOX 
 Overall SNS Planning Elements           
 FORMCHECKBOX 
 Management of Operations                
 FORMCHECKBOX 
 Local-State Requesting SNS Procedures                                              
 FORMCHECKBOX 
 POD-Local Requesting SNS Procedures                                     
 FORMCHECKBOX 
 Communications Plan (Tactical) 
 FORMCHECKBOX 
 Public Information and Communications
 FORMCHECKBOX 
 Security Operations                               
 FORMCHECKBOX 
 Inventory Management                        
 FORMCHECKBOX 
 Dispensing Operations                          
 FORMCHECKBOX 
 Distribution Operations, if applicable
 FORMCHECKBOX 
 Regional/Local LDS Operations, if applicable                                          
 FORMCHECKBOX 
 Hospitals and Treatment Center Coordination, if applicable                  
Local Distribution Site Jurisdictions, if applicable
14. The following positions and their respective back-ups should receive training for their LDS function and LDS operations: (Sections 7.5-7.11)
 FORMCHECKBOX 
 LDS Leaders/Managers              
 FORMCHECKBOX 
 Safety Manager/Leader              
 FORMCHECKBOX 
 Communications/IT Support      
 FORMCHECKBOX 
 Inventory Manager/Leader        
 FORMCHECKBOX 
 Shipping/Receiving Manager/Leader  
 FORMCHECKBOX 
 Pick Team Manager/Leaders


   
 FORMCHECKBOX 
 Quality Control Managers/Leaders     

15. Quarterly testing  of call-down lists for all LDS Managers and operational staff/volunteers (Section 7.12)
