OPERATIONS-BASED EXERCISE

	Public Health Preparedness Capability 11: Non-Pharmaceutical Interventions

	

	Capability Description: Non-pharmaceutical interventions are the ability to recommend to the applicable lead agency (if not public health) and implement, if applicable, strategies for disease, injury, and exposure control. Strategies include the following: 
· Isolation and quarantine

· Restrictions on movement and travel advisory/warnings

· Social distancing

· External decontamination

· Hygiene
· Precautionary protective behaviors

	Jurisdiction or Organization: 
	Name of Exercise: 

	Location: 
	Date: 

	Evaluator: 
	Evaluator Phone & E-mail: 


	Function 1: Engage partners and identify factors that impact non-pharmaceutical interventions

	Function Description: Identify and engage with health partners, government agencies, and community sectors (e.g., education, social services, faith-based, and business/industry) to identify the community factors that affect the ability to recommend and implement non-pharmaceutical interventions.

	 Task/Observation Keys
	Status/Task Completed

	1
	Identify jurisdictional legal, policy, and regulatory authorities that enable or limit the ability to recommend and implement non-pharmaceutical interventions, in both routine and incident-specific situations.
	Fully  FORMCHECKBOX 
 Partially   FORMCHECKBOX 
    Not  FORMCHECKBOX 
  N/A  FORMCHECKBOX 


	2
	Engage healthcare organizations, government agencies, and community sectors in determining their roles and responsibilities in non-pharmaceutical interventions on an ongoing basis through multidisciplinary meetings.
	Fully  FORMCHECKBOX 
 Partially   FORMCHECKBOX 
    Not  FORMCHECKBOX 
  N/A  FORMCHECKBOX 


	Mark the status of Function 1 based on the assessments of the associated Tasks:

 FORMCHECKBOX 
 Infrastructure  Fully in Place -- Fully Evaluated and Demonstrated

 FORMCHECKBOX 
 Infrastructure  Fully in Place --Not Fully Evaluated and Demonstrated 

 FORMCHECKBOX 
 Infrastructure Not Fully in Place

 FORMCHECKBOX 
 No Infrastructure in Place


	Function 2: Determine non-pharmaceutical interventions

	Function Description: Work with subject matter experts (e.g., epidemiology, laboratory, surveillance, medical, chemical, biological, radiological, social service, emergency management, and legal) to recommend the non-pharmaceutical intervention(s) to be implemented.

	 Task/Observation Keys
	Status/Task Completed

	1
	Assemble subject matter experts to assess the severity of exposure and/or transmission at the jurisdictional level, and determine non-pharmaceutical intervention recommendations.
	Fully  FORMCHECKBOX 
 Partially   FORMCHECKBOX 
    Not  FORMCHECKBOX 
  N/A  FORMCHECKBOX 


	Mark the status of Function 2 based on the assessments of the associated Tasks:

 FORMCHECKBOX 
 Infrastructure  Fully in Place -- Fully Evaluated and Demonstrated

 FORMCHECKBOX 
 Infrastructure  Fully in Place --Not Fully Evaluated and Demonstrated 

 FORMCHECKBOX 
 Infrastructure Not Fully in Place

 FORMCHECKBOX 
 No Infrastructure in Place


	Function 3: Implement non-pharmaceutical interventions

	Function Description: Coordinate with health partners, government agencies, community sectors (e.g., education, social services, faith-based, and business), and jurisdictional authorities (e.g., law enforcement, jurisdictional officials, and transportation) to make operational, and if necessary, enforce, the recommended non-pharmaceutical intervention(s).

	 Task/Observation Keys
	Status/Task Completed

	1
	Activate non-pharmaceutical intervention locations (e.g., isolation or quarantine sites) through coordination with jurisdictional officials (e.g., law enforcement, medical, and school).
	Fully  FORMCHECKBOX 
 Partially   FORMCHECKBOX 
    Not  FORMCHECKBOX 
  N/A  FORMCHECKBOX 


	2
	Assist community partners with coordinating support services (e.g., medical care and mental health) to individuals included in non-pharmaceutical intervention(s).
	Fully  FORMCHECKBOX 
 Partially   FORMCHECKBOX 
    Not  FORMCHECKBOX 
  N/A  FORMCHECKBOX 


	3
	Provide recommendations for voluntary or mandatory closure of congregate locales and events to jurisdictional officials and stakeholders, if needed.
	Fully  FORMCHECKBOX 
 Partially   FORMCHECKBOX 
    Not  FORMCHECKBOX 
  N/A  FORMCHECKBOX 


	4
	Provide recommendations for voluntary or mandatory restrictions on movement in conjunction with jurisdictional officials, if needed.
	Fully  FORMCHECKBOX 
 Partially   FORMCHECKBOX 
    Not  FORMCHECKBOX 
  N/A  FORMCHECKBOX 


	5
	Upon request, activate jurisdictional processes for managing and detaining passengers at ports of entry through coordination with CDC’s Division of Global Migration and Quarantine, port authorities, and jurisdictional officials as applicable to the incident.
	Fully  FORMCHECKBOX 
 Partially   FORMCHECKBOX 
    Not  FORMCHECKBOX 
  N/A  FORMCHECKBOX 


	6
	Assure ability to conduct external decontamination of potentially contaminated or contaminated individuals.
	Fully  FORMCHECKBOX 
 Partially   FORMCHECKBOX 
    Not  FORMCHECKBOX 
  N/A  FORMCHECKBOX 


	7
	Educate and inform the public, response agencies and other partners regarding the recommended intervention(s).
	Fully  FORMCHECKBOX 
 Partially   FORMCHECKBOX 
    Not  FORMCHECKBOX 
  N/A  FORMCHECKBOX 


	Mark the status of Function 3 based on the assessments of the associated Tasks:

 FORMCHECKBOX 
 Infrastructure  Fully in Place -- Fully Evaluated and Demonstrated

 FORMCHECKBOX 
 Infrastructure  Fully in Place --Not Fully Evaluated and Demonstrated 

 FORMCHECKBOX 
 Infrastructure Not Fully in Place

 FORMCHECKBOX 
 No Infrastructure in Place


	Function 4: Monitor non-pharmaceutical interventions

	Function Description: Monitor the implementation and effectiveness of interventions, adjust intervention methods and scope as the incident evolves, and determine the level or point at which interventions are no longer needed.

	 Task/Observation Keys
	Status/Task Completed

	1
	Assess the degree of transmission, contamination, infection and severity of exposure.
	Fully  FORMCHECKBOX 
 Partially   FORMCHECKBOX 
    Not  FORMCHECKBOX 
  N/A  FORMCHECKBOX 


	2
	Disseminate situational awareness reports on impact of the intervention to all agencies involved in the intervention(s).
	Fully  FORMCHECKBOX 
 Partially   FORMCHECKBOX 
    Not  FORMCHECKBOX 
  N/A  FORMCHECKBOX 


	3
	Revise recommendation(s) for non-pharmaceutical interventions as indicated by the incident, including recommending intervention escalation or de-escalation.
	Fully  FORMCHECKBOX 
 Partially   FORMCHECKBOX 
    Not  FORMCHECKBOX 
  N/A  FORMCHECKBOX 


	4
	Document non-pharmaceutical implementation actions taken by local jurisdictions and document feedback from community partners assisting in the intervention(s) as part of the incident After Action Report (AAR).
	Fully  FORMCHECKBOX 
 Partially   FORMCHECKBOX 
    Not  FORMCHECKBOX 
  N/A  FORMCHECKBOX 


	Mark the status of Function 4 based on the assessments of the associated Tasks:

 FORMCHECKBOX 
 Infrastructure  Fully in Place -- Fully Evaluated and Demonstrated

 FORMCHECKBOX 
 Infrastructure  Fully in Place --Not Fully Evaluated and Demonstrated 

 FORMCHECKBOX 
 Infrastructure Not Fully in Place

 FORMCHECKBOX 
 No Infrastructure in Place



Evaluator Observations

	: Record your key observations using the structure provided below. Provide a minimum of three observations for each section. There is no maximum (three templates are provided for each section; reproduce these as necessary for additional observations). Use these sections to discuss strengths and any areas of improvement. Provide as much detail as possible, including references to specific Functions and/or Tasks. Document your observations with reference to plans, procedures, exercise logs, and other resources. Describe and analyze what you observed and, if applicable, make specific recommendations. Please be thorough, clear, and comprehensive, as these sections will feed directly into the drafting of the After Action Report (AAR). Complete electronically if possible, or on separate pages if necessary. 


	STRENGTHS 
Observation Title:
Related Function & Task:
Record for Lesson Learned? (Check the box that applies.) Yes  FORMCHECKBOX 
 No FORMCHECKBOX 

1) Analysis: (Include a discussion of what happened. When? Where? How? Who was involved? Also describe the root cause of the observation, including contributing factors and what led to the strength. Finally, if applicable, describe the positive consequences of the actions observed.) 

 

2) References: (Include references to plans, policies, and procedures relevant to the observation.) 

 

3) Recommendation: (Even though you have identified this issue as a strength, please identify any recommendations you may have for enhancing performance further, or for how this strength may be institutionalized or shared with others.) 

 

Observation Title:
Related Function & Task:
Record for Lesson Learned? (Check the box that applies.) Yes  FORMCHECKBOX 
 No FORMCHECKBOX 

1) Analysis:
 

2) References:
 

3) Recommendation: 
 

Observation Title:
Related Function & Task:
Record for Lesson Learned? (Check the box that applies.) Yes  FORMCHECKBOX 
 No FORMCHECKBOX 

1) Analysis:
 

2) References:
 

3) Recommendation: 
 

AREAS FOR IMPROVEMENT 
Observation Title:
Related Function & Task:
Record for Lesson Learned? (Check the box that applies.) Yes  FORMCHECKBOX 
 No FORMCHECKBOX 

1) Analysis: (Include a discussion of what happened. When? Where? How? Who was involved? Also describe the root cause of the observation, including contributing factors and what led to the strength. Finally, if applicable, describe the negative consequences of the actions observed.)

 

2) References: (Include references to plans, policies, and procedures relevant to the observation.)

 

3) Recommendation: (Write a recommendation to address the root cause. Relate your recommendations to needed changes in plans, procedures, equipment, training, mutual aid support, management and leadership support.)

 

Observation Title:
Related Function & Task:
Record for Lesson Learned? (Check the box that applies.) Yes  FORMCHECKBOX 
 No FORMCHECKBOX 

1) Analysis:
 

2) References:
 

3) Recommendation: 
 

Observation Title:
Related Function & Task:
Record for Lesson Learned? (Check the box that applies.) Yes  FORMCHECKBOX 
 No FORMCHECKBOX 

1) Analysis:
 

2) References:
 

3) Recommendation: 
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