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Exercise Evaluation Guide (EEG) Directions:
Template Exercise Evaluation Guides (EEGs) provided in a Word format so they may be modified to meet the objectives of your specific exercise.

1. Write your exercise objectives. Then, select the evaluation criteria that will support those objectives.

2. Using the EEG templates, select the capabilities, functions, and/or tasks/resource elements that you are testing during your exercise. If a function or task is not part of your exercise or does not pertain to your objectives, delete it from the EEG.

Remember: What you are evaluating at your exercise (using the EEGs) should be directly related to your exercise objectives.

For additional information about the capabilities, visit the following web sites:

· Public Health Preparedness Capabilities: http://www.cdc.gov/phpr/capabilities/
· Healthcare Preparedness Capabilities: http://www.phe.gov/Preparedness/planning/hpp/reports/Documents/capabilities.pdf
EEGs for Operations-Based Exercises

Operations-based exercises include Drills, Functional, and Full-Scale Exercises. In operations-based exercises, you are putting your plans, equipment, and training into action and physically moving resources/personnel in response to the exercise simulation.

The operations-based EEGs are based on the Tasks identified in the Public Health Preparedness Capabilities from CDC and the Healthcare Preparedness Capabilities from HHS. 

Exercise Evaluation Guide (EEG) Function Status Definitions
	RESOURCE ELEMENTS/TASKS

	Option
	Description

	Fully in Place
	All items identified in the resource elements are in place.

	Partially in Place
	Some items identified in the resource elements are in place.

	Not in Place
	No items identified in the resource elements are in place.

	FUNCTIONS

	Option
	Description

	Infrastructure Fully in Place – Fully Evaluated and Demonstrated
	Select this option only if all the following conditions are met:

All priority resource elements (e.g. tasks identified on the EEG) and any other resource elements or other infrastructure that the jurisdiction has identified as required to meet jurisdictionally-defined needs, are fully in place and/or accessible via memoranda of understanding (MOU) or other written agreements.

The jurisdiction has fully evaluated and demonstrated performance of this function and found that it meets jurisdictionally-define needs within the past 24 months.

	Infrastructure Fully in Place – Not Fully Evaluated and Demonstrated
	Select this option if both of the following conditions are met:

All priority resource elements (e.g. tasks identified on the EEG) and any other resource elements or other infrastructure that the jurisdiction has identified as required to meet jurisdictionally-defined needs are fully in place and/or accessible via MOU or other written agreement.

The jurisdiction has not attempted demonstration of this function, or the demonstration was more than 24 months ago, or the jurisdiction has evaluated and demonstrated this function but found that it did not meet jurisdictionally-defined needs.

	Infrastructure Not Fully in Place
	Select this option only if any priority resource elements (e.g. tasks identified on the EEG) and any other resource elements or other infrastructure that the jurisdiction has identified as required meeting jurisdictionally-defined needs are not fully in place.

	No infrastructure in Place
	Select this option only if the jurisdiction has no resource elements (e.g. tasks identified on the EEG) or any other infrastructure in place to perform this function.
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