Capability #9: Medical Material Management & Distribution

	Jurisdiction/Organization:


	Name of Exercise:

	Location:
	Date:




	Activation of Medical Material Management and Distribution

	Did the group discuss potential medical suppliers and distributor partners? 
	 Fully  Partially  Not  N/A
	Comments:



	Did the group discuss potential distribution strategy, including potential challenges? 
	 Fully  Partially  Not  N/A
	Comments:



	Did the group discuss which receiving sites would be activated?
	 Fully  Partially  Not  N/A
	Comments:



	What staff has been identified for working at the receiving site? How have they been notified? 
	 Fully  Partially  Not  N/A
	Comments:



	Did the group discuss monitoring the medical material levels and how that information would be shared with community partners? 
	 Fully  Partially  Not  N/A
	Comments:



	Receiving the Medical Material

	Did the group discuss the process and procedure for requesting and accepting medical material from various partners?
	 Fully  Partially  Not  N/A
	Comments: 



	Where would the medication be received and stored? Does this site have all the necessary resources? Such as pallet jacks, handcarts, dollies, refrigerators etc.  
	 Fully  Partially  Not  N/A
	Comments:



	Inventory and Reporting Systems

	What tracking system would the group use for medical inventory? 
	 Fully  Partially  Not  N/A
	Comments:



	Who would be responsible for the initial inventory? Who would update the inventory as medication that is used, recovered, returned or disposed of? 
	 Fully  Partially  Not  N/A
	Comments:



	How would community partners be updated to inventory status?
	 Fully  Partially  Not  N/A
	Comments:



	How would the group track re-supply requests for medical material?
	 Fully  Partially  Not  N/A
	Comments:



	Did the group discuss how to track expiration dates? If the medication is expired what is the proper procedure for disposal? 
	 Fully  Partially  Not  N/A
	Comments:



	Security

	Did the group discuss security needs (personnel and resources) for the identified sites?
	 Fully  Partially  Not  N/A
	Comments:



	Did the group discuss security needs during transportation of the medical materials?
	 Fully  Partially  Not  N/A
	Comments: 



	Distribute Medical Material

	Did the group discuss distribution strategy?  Including allocation, potential routes etc. 
	 Fully  Partially  Not  N/A
	Comments:



	Did the group discuss how to maintain the integrity of the medical materials during transportation? 
	 Fully  Partially  Not  N/A
	Comments:



	Recovery and Demobilization of Medical Materials

	Did the group discuss recovery of material and equipment?
	 Fully  Partially  Not  N/A
	Comments: 



	Did the group discuss how to determine how to handle unused medications, pharmaceuticals and durable items?
	 Fully  Partially  Not  N/A
	Comments:



	Did the group discuss how to dispose of biomedical waste materials?  
	 Fully  Partially  Not  N/A
	Comments:



	Did the group discuss procedure for releasing personnel and deactivating receiving sites?
	 Fully  Partially  Not  N/A
	Comments:



	Major Strengths: 

List (in complete sentences) at least 3 major strengths identified during the exercise.
	 

	Major Areas of Improvement:

List (in complete sentences) at least 3 major areas of improvement identified during the exercise.
	

	Evaluated By:
	Name:
	Organization:

	
	Phone:
	Email:


	Function Alignment for Capability #9
Looking at outcomes and goals in terms of the functions assigned to HPP and PHEP can assist in identifying and eliminating misalignments, misunderstandings and performance issues.  Alignment of similar functions assigned to PHEP and HPP further promotes coordination in effort and evaluation across disciplines.  This chart compares the functional alignment of the capability.

	Public Health Preparedness (PHEP)
	Hospital Preparedness (HPP)

	Function 1: Direct and activate medical material management and distribution
	Capability #10: Medical Surge

Function 3: Assist healthcare organizations with surge capacity and capability

	Function 2: Acquire medical material
	

	Function 3: Maintain updated inventory management and reporting system
	

	Function 4: Establish and maintain security
	

	Function 5: Distribute medical material
	

	Function 6: Recover medical material and demobilize distribution operations
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