Capability #8: Medical Countermeasure Dispensing

	Jurisdiction/Organization:


	Name of Exercise:

	Location:
	Date:




	Countermeasure Dispensing Strategies 

	Were all subject matter experts (SMEs) and partners engaged prior to incident/exercise?
	 Fully  Partially  Not  N/A
	Comments:



	Was the staff knowledgeable about dispensing operations? 
	 Fully  Partially  Not  N/A
	Comments:



	Did the group discuss available counter measure inventories that could be utilized during this event?
	 Fully  Partially  Not  N/A
	Comments:



	Receive Medical Countermeasures

	What are the procedures and protocols for requesting additional medical countermeasures? 
	 Fully  Partially  Not  N/A
	Comments: 



	Did the group discuss how intermediary distribution sites would be notified of resources needed? 
	 Fully  Partially  Not  N/A
	Comments:



	Once the medical countermeasure supplies are received, where will they be stored? 
	 Fully  Partially  Not  N/A
	Comments:



	How would the group track and manage inventory? Electronically or on paper?
	 Fully  Partially  Not  N/A
	Comments:



	Activate Dispensing Modalities 

	Did the group discuss dispensing activities, strategies and sites?
	 Fully  Partially  Not  N/A
	Comments:



	How will staff know they have been activated to help run the dispensing modality?
	 Fully  Partially  Not  N/A
	Comments:



	Did the group discuss providing countermeasures for responders, infrastructure personnel and families?
	 Fully  Partially  Not  N/A
	Comments:



	How will the dispensing site be secured?
	 Fully  Partially  Not  N/A
	Comments:



	How will the public be notified of the dispensing operations? Including: time, place and method of delivery? 
	 Fully  Partially  Not  N/A
	Comments:



	Dispense Medical Countermeasure to Identified Population

	Did the group discuss which populations/individuals would need the countermeasure? 
	 Fully  Partially  Not  N/A
	Comments:



	Who would the group need to report aggregate inventory and dispensing medication information to?
	 Fully  Partially  Not  N/A
	Comments: 



	Did the group discuss what to do with unused medications?
	 Fully  Partially  Not  N/A
	Comments:



	Report Adverse Events

	How will community partners/public be notified of adverse events?
	 Fully  Partially  Not  N/A
	Comments:



	Who does the group need to report adverse events data to? 
	 Fully  Partially  Not  N/A
	Comments:



	Major Strengths: 

List (in complete sentences) at least 3 major strengths identified during the exercise.
	 

	Major Areas of Improvement:

List (in complete sentences) at least 3 major areas of improvement identified during the exercise.
	

	Evaluated By:
	Name:
	Organization:

	
	Phone:
	Email:


	Function Alignment for Capability #8
Looking at outcomes and goals in terms of the functions assigned to HPP and PHEP can assist in identifying and eliminating misalignments, misunderstandings and performance issues.  Alignment of similar functions assigned to PHEP and HPP further promotes coordination in effort and evaluation across disciplines.  This chart compares the functional alignment of the capability.

	Public Health Preparedness (PHEP)
	Hospital Preparedness (HPP)

	Function 1: Identify and initiate medical countermeasure dispensing strategies 
	Capability #10: Medical Surge
Function 1: The Healthcare Coalition assists with the coordination of the healthcare organization during incidents that require medical surge
Capability #14: Responder Safety and Health

Function 1: Assist healthcare organizations with additional pharmaceutical protection for healthcare workers

	Function 2: Receive medical countermeasures
	

	Function 3: Activate dispensing modalities 
	

	Function 4: Dispense medical countermeasures to identified population
	

	Function 5: Report adverse events
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