Capability #6: Information Sharing

	Jurisdiction/Organization:


	Name of Exercise:

	Location:
	Date:




	Stakeholders  

	Did the group identify all stakeholders to be included in information sharing? 
	 Fully  Partially  Not  N/A
	Comments:



	Were the messages received timely, relevant and incident-specific?
	 Fully  Partially  Not  N/A
	Comments:



	Did the group discuss what information would be shared with partners and what would be shared with the public?
	 Fully  Partially  Not  N/A
	Comments:



	Rules and Data Elements

	Did the group identify public health events and incidents that would necessitate information exchange?
	 Fully  Partially  Not  N/A
	Comments: 



	Did the group discuss any unintended legal or policy barriers to sharing situational information with response partners? 
	 Fully  Partially  Not  N/A
	Comments:



	Determining a Common Operating Picture

	Did the group discuss use of a jurisdictional health information exchange? Such as fusion centers or health alert networks
	 Fully  Partially  Not  N/A
	Comments:



	Did the group discuss how they would verify that the information received was accurate?
	 Fully  Partially  Not  N/A
	Comments:



	Did the group discuss information sharing redundancies for multiple agencies/jurisdictions? 
	 Fully  Partially  Not  N/A
	Comments:



	Bed and Patient Tracking

	Where can stakeholders view bed availability information?
	 Fully  Partially  Not  N/A
	Comments:



	Where can stakeholders view patient movement and tracking? 
	 Fully  Partially  Not  N/A
	Comments:



	Major Strengths: 

List (in complete sentences) at least 3 major strengths identified during the exercise.
	 

	Major Areas of Improvement:

List (in complete sentences) at least 3 major areas of improvement identified during the exercise.
	

	Evaluated By:
	Name:
	Organization:

	
	Phone:
	Email:


	Function Alignment for Capability #6
Looking at outcomes and goals in terms of the functions assigned to HPP and PHEP can assist in identifying and eliminating misalignments, misunderstandings and performance issues.  Alignment of similar functions assigned to PHEP and HPP further promotes coordination in effort and evaluation across disciplines.  This chart compares the functional alignment of the capability.

	Public Health Preparedness (PHEP)
	Hospital Preparedness (HPP)

	Function 1: Identify stakeholders to be incorporated into information flow
	Function 2: Develop, refine and sustain redundant, interoperable communication system

	Function 2: Identify and develop rules and data elements for sharing
	Function 1: Provide healthcare situational awareness that contributes to the incident common operating picture


	Function 2: Identify and develop rules and data elements for sharing
	Function 2: Develop, refine and sustain redundant, interoperable communication system

	Function 3: Exchange information to determine a common operating picture
	Function 1: Provide healthcare situational awareness that contributes to the incident common operating picture


	Function 3: Exchange information to determine a common operating picture
	Function 2: Develop, refine and sustain redundant, interoperable communication system

	Capability 10, Function 3: Support jurisdictional medical surge operations
	Function 1:  Provide healthcare situational awareness that contributes to the incident common operating picture

	Capability 3:  Emergency Operations Coordination (all Functions)
	Function 2:  Develop, refine and sustain redundant interoperable communication system
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