Capability #15: Volunteer Management

	Jurisdiction/Organization:


	Name of Exercise:

	Location:
	Date:




	Notification

	Did the group discuss what types of volunteers are needed and the quantity?
	 Fully  Partially  Not  N/A
	Comments:



	Did the group discuss where to find volunteers that have already been pre-certified? (i.e., Local MRC, K-SERV etc. What is the process and protocol for volunteer requests?)
	 Fully  Partially  Not  N/A
	Comments:



	Did the group discuss how the potential volunteers would be activated? Where would these people need to meet?
	 Fully  Partially  Not  N/A
	Comments:



	Did the group discuss how to confirm credentials of responding volunteers?
	 Fully  Partially  Not  N/A
	Comments:



	As the incident/exercise progressed was there a need for additional volunteers? How were these volunteers activated/notified?
	 Fully  Partially  Not  N/A
	Comments:



	Organize and Dispatch Volunteers

	Did the group discuss deployment briefing for volunteers? Including safety and incident-specific training
	 Fully  Partially  Not  N/A
	Comments: 



	Did the group discuss how volunteer tracking would occur during the incident? 
	 Fully  Partially  Not  N/A
	Comments:



	Did the group discuss rotation of volunteers as needed?
	 Fully  Partially  Not  N/A
	Comments:



	Did the group discuss what to do with spontaneous volunteers?
	 Fully  Partially  Not  N/A
	Comments:



	Did the group discuss who would take the lead on housing and providing for the volunteers? How would volunteers be made aware of services provided?
	 Fully  Partially  Not  N/A
	Comments:



	Demobilize 

	Did the group discuss the tracking of demobilized volunteers? 
	 Fully  Partially  Not  N/A
	Comments:



	Did the group discuss the out-processing procedure for volunteers? 
	 Fully  Partially  Not  N/A
	Comments:



	Did the group discuss exit-screening procedures for volunteers?
	 Fully  Partially  Not  N/A
	Comments:



	Did the group discuss post-deployment services that could be provided for volunteers? (i.e., Medical screening, stress testing, well-being, etc.) 
	 Fully  Partially  Not  N/A
	Comments:



	Major Strengths: 

List (in complete sentences) at least 3 major strengths identified during the exercise.
	 

	Major Areas of Improvement:

List (in complete sentences) at least 3 major areas of improvement identified during the exercise.
	

	Evaluated By:
	Name:
	Organization:

	
	Phone:
	Email:


	Function Alignment for Capability #15
Looking at outcomes and goals in terms of the functions assigned to HPP and PHEP can assist in identifying and eliminating misalignments, misunderstandings and performance issues.  Alignment of similar functions assigned to PHEP and HPP further promotes coordination in effort and evaluation across disciplines.  This chart compares the functional alignment of the capability.

	Public Health Preparedness (PHEP)
	Hospital Preparedness (HPP)

	Function 1: Coordinate volunteers
	Function 1: Participate with volunteer planning processes to determine the need for volunteers in healthcare organizations

	Function 2: Notify volunteers
	Function 2: Volunteer notification for healthcare response needs

	Function 3: Organize, assemble, and dispatch volunteers
	Function 3: Organization and assignment of volunteers

	Function 4: Demobilize volunteers
	Function 4: Coordinate the demobilization of volunteers
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