              Ebola – Now is the time to Prepare_TTX_2014

	Jurisdiction/Organization:


	Name of Exercise:

	Location:

	Date:




Capability #3: Emergency Operations Coordination

	Emergency Operations Coordination  

	Was information shared with all jurisdictional partners involved or impacted during the incident/ exercise?
	 N/A Not  Partially  Fully 
	Comments:



	Did the group discuss the coordination of protocols and criteria for a multi-agency response to the incident?  (EMS, Hospital, Public Health, other ESF8 partners as outlined in county ESF8 plan)
	 N/A Not  Partially  Fully 
	Comments:



	Notifications / Information Sharing

	Did the group implement procedures to request additional staffing and supplies as needs arose?
	 N/A Not  Partially  Fully 
	Comments:



	Strategy  

	Were essential services and functions established and prioritized?
	 N/A Not  Partially  Fully 
	Comments: 



	Major Strengths: 

List (in complete sentences) at least 3 major strengths identified during the exercise.
	 

	Major Areas of Improvement:

List (in complete sentences) at least 3 major areas of improvement identified during the exercise.
	


Capability #4:  Public Information and Warning (PHEP)
	Public Information and Warning

	Did the group discuss activation of a Joint Information Center?  If so, did this include:  KDHE, Local Health Department, CDC, Hospital?


	 N/A Not  Partially  Fully 
	Comments:

	Did the discussion include providing information to the public – what to provide, how to provide it and who will provide the information?
	 N/A Not  Partially  Fully 
	Comments:



	Were the local health department and State Health Department included in the communication, situational awareness, and information sharing with the hospital?
	 N/A Not  Partially  Fully 
	Comments:



	Did the discussion include monitoring media, press briefings, and rumor control?
	 N/A Not  Partially  Fully 
	Comments:



	Situational awareness 

	Did the group provide situational awareness information to the appropriate partners during the incident/exercise? 
	 N/A Not  Partially  Fully 
	Comments: 



	Major Strengths: 

List (in complete sentences) at least 3 major strengths identified during the exercise.
	

	Major Areas of Improvement:

List (in complete sentences) at least 3 major areas of improvement identified during the exercise.
	


Capability #6: Information Sharing 

	Stakeholders  

	Were all identified stakeholders included in information sharing? 
	 N/A Not  Partially  Fully 
	Comments:



	Were the messages shared timely, relevant and incident-specific?
	 N/A Not  Partially  Fully 
	Comments:



	Was a plan implemented that identified levels of information sharing (i.e., what information would be shared with partners and what would be shared with the public)?
	 N/A Not  Partially  Fully 
	Comments:



	Major Strengths: 

List (in complete sentences) at least 3 major strengths identified during the exercise.
	

	Major Areas of Improvement:

List (in complete sentences) at least 3 major areas of improvement identified during the exercise.
	


Capability #10: Medical Surge 
	Assessing the Nature & Scope

	Was Incident Command established at the hospital?  What positions were activated?
	 N/A Not  Partially  Fully 
	Comments:



	Did the group discuss how healthcare services will continue to be provided at the facility in accordance with the facilities Emergency Operations Plan?
	 N/A Not  Partially  Fully 
	Comments:



	Medical Surge Activation

	Were additional staff and volunteers activated to assist with the medical surge?
	 N/A Not  Partially  Fully 
	Comments: 



	Was situational awareness information communicated in real time with to the command staff?  To county partners?
	 N/A Not  Partially  Fully 
	Comments:



	Did the local health department (LHD) act as the ESF 8 coordinator to collect and distribute information from other community partners?
	 N/A Not  Partially  Fully 
	Comments:



	Jurisdictional / Community Support

	Did any patients require transportation to different facilities?  Was there discussion on safety protocols for transport of the patient?
	 N/A Not  Partially  Fully 
	Comments:



	Major Strengths: 

List (in complete sentences) at least 3 major strengths identified during the exercise.
	 

	Major Areas of Improvement:

List (in complete sentences) at least 3 major areas of improvement identified during the exercise.
	


Capability #14:  Responder Safety and Health
	Identify Risks

	Were response specific risks addressed?  Was a plan developed and implemented that addressed the concerns?
	 N/A Not  Partially  Fully 
	Comments:



	Were responder safety resources and equipment needs addressed?
	 N/A Not  Partially  Fully 
	Comments:



	Was a plan discussed to provide protection to responders and healthcare workers?
	 N/A Not  Partially  Fully 
	Comments: 



	Was a plan discussed to maintain adequate stock of personal protective equipment and to be able to obtain additional supply if needed from partners, other regions, state caches, etc.?
	 N/A Not  Partially  Fully 
	Comments:



	Did the local health department (LHD) act as the ESF 8 coordinator to collect and distribute information from other community partners?
	 N/A Not  Partially  Fully 
	Comments:



	Was protocol discussed for ongoing surveillance of those potentially in contact with infected patients?  Is there a plan in place to begin monitoring and surveillance if needed?
	 N/A Not  Partially  Fully 
	Comments:

	Training

	Did the group discuss how to provide training to healthcare workers and responders in their area?
	 N/A Not  Partially  Fully 
	Comments:



	Major Strengths: 

List (in complete sentences) at least 3 major strengths identified during the exercise.
	 

	Major Areas of Improvement:

List (in complete sentences) at least 3 major areas of improvement identified during the exercise.
	


	Evaluated By:
	Name:

	Organization:

	
	Phone:

	Email:
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