Kansas QOC Project - PACE Template

Date

Clinic Name:

How do you plan to get from the current level of performance to the desired level? Who will be
involved, what will their responsibilities be, what are the steps that will be taken, and
what are your target dates for accomplishments?
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Take action! Do it! Make it happen!
What did you do? Who did what?
I_
O
<
Check the results! — What did you learn?
Or, how is it working? Are the desired results being achieved?
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ENHANCE

Enhance the approach!
Do you need to enhance your approach to achieve the desired results? How will you enhance the
plan or approach to hold the improvement and strive for more?
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