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INTRODUCTION

The Kansas Department of Health and Environment and the Kansas Association for the Medically Underserved worked together to develop a comprehensive emergency management plan template to assist safety net clinics with preparing for and responding to disasters affecting their clinics and their communities. To effectively prepare for an emergency, each clinic should have an emergency preparedness and response plan that is adopted by the board of directors, shared and understood by all the staff, and connected to plans with their community partners, including the hospital and health department.
The template is not tailored to any specific clinic. It should be reviewed in its entirety and modified accordingly to fit the clinic’s individual size, location, resources, and current plans and policies. The information in this template and its annexes may be adopted in part, edited, deleted, or supplemented at the discretion of the clinic. Using this basic format, a clinic will be in a position to be compliant with the National Incident Management System (NIMS) and will satisfy requirements for written emergency management plans.
Developing a comprehensive and effective emergency management program (including planning, training, exercising, and evaluating) takes time. Each clinic should establish planning goals with target dates and work toward those goals. Participating in an emergency management program will help the clinic prepare for and respond to disasters, and thus be more adept at providing services to the medically underserved during crucial times, such as communitywide disasters.

What if my clinic has existing plans and policies?
Do not feel that you have to discard work that has already been done for emergency preparedness. If your clinic has existing plans and policies, this template can be used to help strengthen and build upon the foundation already created in those plans and policies. If your clinic is included in existing plans through a hospital or health department, do not feel that the clinic must create its own plan if it is adequately covered in the hospital or health department plans. Again, this template may be used to strengthen or build upon existing plans.

How is the plan organized?
The plan is organized using the principles of emergency management: mitigation, preparedness, response, and recovery.
· Part 1 of the plan provides a basic description of each of these phases.

· Part 2 of the plan details specific (1) mitigation and preparedness actions (getting ready for a disaster to reduce injury, damage, and loss); (2) response actions (putting mitigation plans into action); and (3) recovery actions (getting back to normal operations). Each section of Part 2 builds upon the section before it.

· Annexes to the plan provide forms and guides that are helpful throughout the entire emergency management process. References to these annexes are made throughout the plan for additional information. 
How do I read the color coding in the template?
· Items highlighted in yellow are recommendations of the HRSA PIN 2007-15 and 2007-16.

· Although these recommendations are geared toward FQHCs and FQHC Look-Alikes, the recommendations should be considered by all clinics that provide services to the medically underserved.

· Where there are references in red font to Clinic Name or other titles or information, the clinic may insert its information there.

· Text boxes are located throughout the plan with red text. These boxes include instructions and guidance on how to complete that portion of the plan. 

Do you need assistance with developing your plan?

You can request a Technical Assistance Visit or a workshop with a planner from the Center for Public Health Preparedness at KDHE. An online request form is available at the following link: 
· http://www.kdheks.gov/cphp/tech_assistance.htm
You can request assistance through KAMU with Denice Curtis.

· 785-233-8483 or dcurtis@kspca.org.
Plan evaluations
Completed copies of your plan should be submitted to KAMU for review at the address below. Submitted copies will be formally reviewed by KAMU for completeness of planning initiatives using a standard evaluation tool. The evaluation tool is available on the CPHP web site. The evaluation tool includes a checklist of recommended elements for the safety net clinics’ emergency management plans based on State and federal guidance, industry standards, and best practices. 
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