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2013-2014 Hospital Preparedness Program
Regional Hospital Contract Deliverables

	Note: KHERF will use their own internal process for quarterly work plan status reports and tracking deliverable completion.  Regional Coordinators will not be required to submit a quarterly work plan to Jeanie Clerico at KHERF but are still responsible for the tasks listed below.  

	Description of Tasks

	1
	Coordinate regional healthcare coalition meetings at least quarterly. Hospital Regional Coordinators should continue to expand the involvement of general health and medical partners invited to participate in coalition activities.  Quarterly coalition meeting sign-in sheets and meeting minutes/summaries will be provided to jclerico@kha-net.org.  (Capability 1: Healthcare System Preparedness)

	2
	Facilitate discussion and provide answers to the HPP Program Measures, the Healthcare Coalition Developmental Assessment, and the Joint Performance Measures, when applicable.  These questions may be filled out at a regional coalition meeting and may be collected via EMResource.  Data collection should be completed prior to June 30, 2014. (Capability 1: Healthcare System Preparedness)

	3
	Participate in at least one annual exercise as a facilitator, player, or evaluator by June 30, 2014.  Serving in an observer role does not meet the participation requirement.

	4
	Regional Coordinators will review community hospital medical surge plans and provide feedback by June 15, 2014.  Regional Coordinators will document plan submission and reviews completed through EMSystems.



	5
	Track technical assistance provided to hospitals and other health and medical sector planning partners and submit a quarterly summary to jclerico@kha-net.org. 

	6
	Identify two (2) K-SERV administrators to complete K-SERV Administrator training either face-to-face or online through KS-TRAIN (Course # 1043355) by June 30, 2014.

Training completion will be verified through KS-TRAIN records.  (Capability 15: Volunteer Management)

	7
	Submit a Reimbursement Request Form to jclerico@kha-net.org as needed. 
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