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Topic Discussion Outcome/Action Items 
Welcome and 
Introductions 

The members of the group introduced themselves and were welcomed 
to the meeting. 
 

Sign in sheet is attached 

Review & Approval of 
May & July Meeting 
Minutes 

Both May 2013 and July 2013 meeting minutes were approved.   Outcomes - 
Both minutes were approved.  
 
Action items: 
 
None  

PHEP Reporting of K-
SERV to Coalitions 

There is no data that local public health, hospitals or coalitions need to 
send to KDHE. The only requirement is sign-in sheets and meeting 
agendas from coalition meetings that the conversation of volunteer 
management occurred.  
 
Ideally, local health departments will discuss volunteer needs with 
community partners to identify other volunteer resources and/or gaps, 
such as Community Emergency Response Teams (CERTs), American Red 
Cross, Salvation Army, Medical Reserve Corps (MRC), etc.  To allow for 
information sharing/exchange, local health departments will work with 
community hospital(s) to report the current status of health and medical 
volunteers within their jurisdiction at a healthcare coalition 
meeting.  This will allow situational awareness of what resources are 
available within the coalition boundaries and how coalition members 
can assist with bridging the gap of identify volunteer needs.  

Outcomes - 
None 
 
Action items: 
 
KDHE staff will make sure to provide clarification 
on workplan item number 8 regarding the 
progress section. Only one quarter is to be 
selected on when the tasks took place. This task is 
not required to be performed each quarter.  

Coalition Exercises There was confusion among the committee members on what is being 
required of the coalitions for exercise and training. KDHE will ask ASPR 
(Office of the Assistant Secretary for Preparedness and Response), for 
clarification since the work plans were distributed before the new 
program measures were sent out.   
Additionally topics were brought up, such as an Emergency Operation 
Plan (EOP) at the coalition level and if this is a requirement or not.  

Outcomes – 
None  
 
Action Items: 
KDHE will be in contact with ASPR for clarification 
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Committee members discussed that coordination is the key element for 
a coalition, as it is not a response entity. This allows for members to 
understand the capabilities of each organization.  
 

Consistent Message to 
Promote Understanding 
Role of HCC’s in Kansas 

A workgroup created a consistent message to promote the 
understanding of roles of the healthcare coalitions in Kansas for health 
and community preparedness.  The message was presented to the 
group, with one suggested change, which will be implemented.  
 
 

Outcomes –  
Consistent Message Approved 
 
Action items –  

1. Emily Nickel will send out the consistent 
message via email to all HCC steering 
committee members.  

2. All HCC Coordinators should determine 
what information needs to be added to 
the back page. The message can officially 
be distributed to partners and potential 
HCC members, such as organizations and 
associations.  

Strategic Planning for the 
NW HCC Region 

Tami Wood, NWHCC Regional Coordinator, provided an overview of how 
strategic planning is underway in her coalition. The NWHCC region 
utilized the healthcare coalition development assessments and the 
program measures indicators. For more information on the 
presentation, please view the PowerPoint and the plan itself. This is a 
best practice tool that can be utilized across the state in other coalitions.  

Outcomes –  
None 
 
Action items –  
None 
 

Budget Period 2 Program 
Measures and Reporting 

Jamie Hemler presented on the new program measures from the 
hospital preparedness program which coalitions will need to implement. 
For more information, please see the PowerPoint and the hands for 
reporting.  

Outcomes –  
None 
 
Action items –  
None 
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General Guidance  It was agreed that the healthcare development assessment and the 
program measures were the tools to use to guide a coalition. The 
consistent messages will be utilized to recruitment members to 
coalitions. Additionally, when attending health or medical fairs or events 
it is encouraged to utilize the message and promote coalitions.  

Outcomes –  
None 
 
Action items –  
None 
 

Revised Alternate 
Standards of Care 
Guidelines 

Dale Grube, Director of KU Continuing Medical Education and Dr. Dennis 
Cooley, M.D., Pediatrics Associates, Topeka, KS presented an overview 
for the Crisis Standards of Care.  After the presentation a discussion 
occurred on what is the right venue to provide seven trainings across the 
state, keeping in mind CEO, Administrators, Physicians, and Planners are 
the target audience.  Several options were thrown out. The Critical 
Resource Network (CRN) will take back the ideas.  
 
Some ideas captured:  
Trauma Councils  
Hospital Association  
Webinar/ITV technologies 
Train the Trainer 
Coalitions  
 

Outcomes –  
The draft of the 2013 second revision is being 
approved by KDHE. Once approved, Dale will 
provide a copy of the document to Emily Nickel to 
distribute electronically to steering committee 
members. At this time the document may not be 
distributed.  
 
Action items –  
None 
 

Next Meeting  The next meeting will need to be rescheduled due to a holiday, Martin 
Luther King Day. The meeting will be via conference call.  

Outcomes –  
None 
Action items –  

1. Charlie Keeton will send out a survey to 
see what dates works best for the 
majority.  

2. The meeting will be conducted via 
conference call. 

 








