Community Alternate Care Site Committee

Planning Tool:  Getting Started with an ACS
Considerations

Who – will staff and manage the site?

What—scope of care will be provided and what resources are available to support site?

When— should the site be activated?

Where—should ACS (primary and secondary) facility be located?

Why—will ACS be needed?

How—will ACS be made operational?

What To Do?
The most important step in attempting to overcome the challenges to successful ACS planning and implementation is to begin the planning process.

How To Do It?
The group must recognize that planning for ACS is a part of all hazards preparedness and identify or establish an administrative structure to begin the planning process.

Who Should Be Involved?
Participants in this process should include but not be limited to emergency managers, community planners, public health (local and State), public safety, emergency medical services (EMS), area health care facilities, and health care providers.

Alternate Care Site Team

List participating agencies

PLANNING TOPICS
	Topics/Issues
	Comments

	ACS Purpose, Scope, Situation, and Objectives


	

	Policy and Authority


	

	Current Plans and Procedures in Place that Supplement ACS Planning


	

	Roles and Responsibility


	

	CONOPS: Activation


	

	CONOPS: Facility Selection


	

	CONOPS: Incident Command Structure


	

	CONOPS: Scope of Care


	

	Incident Management: Resources


	

	Incident Management: Communications


	

	Administration and Support: Training, Exercises, and Evaluation


	


SCOPE OF CARE

	ACS Level
	Community expanding internally by activating medical surge plans or other EOPs
	Non-acute medical facility taking on acute care, or higher level responsibilities
	Non-medical facility used to provide medical care
	Temporary facilities being used to provide medical care

	List Scope (example: ambulatory care center)
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Part of this planning tool was adapted from AHRQ ACS tools and San Mateo County Alternate Care Site Planning Team Tool
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