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Center for Public Health Preparedness

CPHP provides leadership to protect the health of Kansans through efforts to 
mitigate, prepare for, respond to and recover 

from disasters, infectious disease, terrorism and mass casualty emergencies.

http://www.kdheks.gov/cphp/


Welcome to   
Strategic Planning!
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BACKGROUND:
•

 
7 regions in Kansas that receive healthcare 

 preparedness funds from HHS

•
 

A grant deliverable of the preparedness funds for each 
 region is to: 

Submit an updated Regional Hospital Preparedness Plan to KDHE

•
 

In the past, the regional coordinator created & turned 
 in a regional response

 
plan 

•
 

Now, regional partners will work together to create a 
 regional strategic plan
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WHY IS THE PLAN 
 CHANGING?

•
 

Regions have no real response power
–

 
Instead of each region planning to respond, each 

 region will plan to be prepared

–

 
Strategic planning is PROACTIVE, not REACTIVE

•
 

Provides a vision for the future of the region
–

 
And a roadmap for meeting that vision

•
 

Provides local input into the overall direction of 
 state health preparedness
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THE STRATEGIC PLAN:
A 3‐year strategy for regional preparedness
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KDHE PROVIDED:
1.

 
Blank Planning Template:
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KDHE PROVIDED: (cont.)
2.

 
Standardized Goals for Every Region
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#1:  ON‐SITE INCIDENT MANAGEMENT
#2:  CRITICAL RESOURCE LOGISTICS  (Pre‐incident & 

 Planning)
#3:  CRITICAL RESOURCE LOGISTICS  (Incident Response 

 Needs)
#4:  INTEROPERABLE COMMUNICATIONS

• Including Redundant Communications Plan

#5:  TRAINING & EXERCISE
#6:  PLANNING



KDHE PROVIDED: (cont.)
#3:  Evaluation Tool for the Strategic Plan
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Each Strategic Plan must be turned into KDHE for review.  
The Evaluation Tool will guide KDHE evaluation of each 
Region’s Strategic Plan.  The Regional Coordinators get a 
copy of the Tool so they know in advance on what the 
Strategic Plan will be evaluated.



REGIONALLY CREATED:
#1:  A Completed Strategic Plan
#2: The Roadmap for Meeting the Goals
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Sample 
Strategic Plan 
from Southwest 

Kansas

Regional partners are NOT responsible for the writing and filling in of the 
template—this will be done by the regional coordinator, with help from a 
hired facilitator.  Regional partners are needed for their expertise and 
regional vision!



What to Expect:
•

 
A Strategic Planning Meeting

–
 

A hired facilitator will lead the group through 
 scenarios intended to find the strengths and 

 weaknesses in preparedness in the region

–
 

Participation & discussion is very important!
•

 
This is your chance to use your expertise to help 

 better prepare your region—come with ideas and 

 be prepared for brainstorming!
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WHO
 
SHOULD BE INVITED?

•
 

The following regional partners should be invited 
 to the Strategic Planning Meeting:

–

 
Regional Emergency Managers

–

 
Regional Public Health Coordinators

–

 
Regional EMS and Trauma Council partners

–

 
Regional Hospital Members

–

 
Community Hospital Participants of varying disciplines 

 and health agencies
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ONE LAST NOTE…
If the thought of Strategic Planning still leaves you 

 feeling confused or anxious…

Don’t Worry!

The facilitator will guide the group through discussion 
PAINLESSLY with little mention of the actual “Plan”!  

Just relax and come prepared for an active discussion.
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Any Questions?
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Sonia Jordan
State of Kansas ESAR-VHP manager 

and MRC coordinator

785-296-5201

sjordan@kdheks.gov
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