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As the state’s environmental protection 
and public health agency, KDHE promotes 
responsible choices to protect the health and 
environment for all Kansans.

Through education, direct services and the 
assessment of data and trends, coupled with 
policy development and enforcement, KDHE will 
improve health and quality of life.  We prevent 
illness, injuries and foster a safe and sustainable 
environment for the people of Kansas.

Continued on Page 4

The Bureau of Public Health Preparedness (BPHP) launched a new 
website in late July for the Exercise and Training Program. The 
site, www.kdhe-exercises.org, features background information 

on the Homeland Security Exercise and Evaluation Program (HSEEP), 
as well as updated templates and materials for hospitals and local health 
departments, including those utilized for BPHP-hosted exercises in 2009-
2010.

Under the link titled, “Exercise Materials for Local Health 
Departments (LHDs),” there are templates and materials for the point 
of dispensing (POD) exercises, the Technical Assistance Review (TAR), 
and Strategic National Stockpile (SNS) exercises, including the Local 
to State Request Form, mass prophylaxis public information, and SNS 
tactical communications. 

The “Exercise Materials for LHDs” link also includes the RAND 
Suites 1 and 2 drills for the Cities Readiness Initiative (CRI). The drill 
forms, as well as template after action reports (AARs) for the RAND 
drills, are posted on this link.

For the hospitals, there is a link titled “Exercise Materials for 
Hospitals.” The Interoperable Communications Worksheet that has 
been used in previous years for testing the Communications (i.e., 
interoperability) Target Capability is listed here.

The link “HSEEP Templates” provides a plethora of exercise 
design and evaluation tools. The September 2007 version of the Target 
Capabilities List (TCL) is posted 
on this site, as well tools to help 
local agencies design exercises and 
identify exercise objectives. Other 
templates on this link include an 
Exercise Plan, Controller/Evaluator 
Handbook, Situation Manual, AAR 
template, Improvement Plan (IP) 
template, Participant Feedback 
Form, and recommended questions 
to ask during a hot wash.

There are two Exercise 
Evaluation Guide (EEG) Libraries on 
the “HSEEP Templates” link. There 
are EEG templates for discussion-

New Exercise & Training Web Site
by Cait Purinton-Day, Exercise & Training Coordinator
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by Mindee Reece, BPHP Director

I attended the National 
Preparedness Directors 
meeting the week of 

September 21, which was a 
great opportunity to connect 
with my counterparts from 
across the country and our 
federal partners.  There were 
some key messages delivered 
that I would like to share.

Rear Adm. Ali Khan, Director of the Offi ce of 
Public Health Emergency Response for the Centers 
for Disease Control and Prevention (CDC) and 
Assistant Surgeon General, suggested we work 
toward highlighting the dynamic nature of public 
health preparedness by focusing on what we do every 
day, not just major events; and public health threats, 
which are always present. He went on to discuss 
three key challenges we collectively face, including 
the ongoing economic crisis, the potential for further 
budget cuts to public health programs, and the need 
for an ongoing commitment to maintain and build on 
our accomplishments.

Nicole Lurie, MD, MSPH, Assistant Secretary 
for Preparedness and Response (ASPR) with the 
Department of Health & Human Services (HHS), 
identifi ed several key points:

1. Policy is interdependent with response.  
Every event makes us better at integrating across 
disciplines.  
2. It’s important to integrate between the medical, 

public health and EMS communities.  
3. The federal government needs to continue 

working at synchronizing grant opportunities.
4. We all need to strive to better integrate 

preparedness with day-to-day public health, 
demonstrating what we actually do, and what we 
are accomplishing. The performance measures 
process will help with this goal.
5. We must continue focusing on systems learning 

and improvement; and on taking personal learning 
and making it systematic/system-wide.  We need to 
better harness technology to benefi t preparedness.

Some other key items from this meeting include:
The Pandemic All-Hazards Preparedness Act 

(PAHPA) is up for re-authorization during 2011.  
The preparedness community needs to provide input 
through the Association of State and Territorial Health 
Offi cials (ASTHO) and the National Association 
of City and County Health Offi cials (NACCHO) 
about needed changes to the legislation.  Signifi cant 
discussion was held regarding the match and 
maintenance-of-effort requirements, potential for 
fi nancial penalties, and other PAHPA requirements 
that are signifi cantly challenging to meet.

The CDC is working on the 2011-2016 Program 
Announcement for the Public Health Preparedness 
Cooperative Agreement, which will be “more than 
just a funding opportunity.”  Planned improvements 
include: prioritizing capabilities most relevant to 
state and local public health; clearly defi ning and 
describing the desired outcomes; requiring states to 
engage in a priority setting process for development of 
short- and long-term objectives; ensuring objectives 
and work plans align with Public Health Emergency 
Preparedness capabilities; establishing redundant 
methods for tracking progress on achieving objectives; 
tracking the costs of preparedness to better defi ne 
the relationship between funding and outcomes; 
identifying state and local technical assistance 
needs; developing a framework for how all pieces 
fi t together; developing and implementing a change 
management process to protect against annual changes 
in guidance; adopting a capabilities-based approach; 
and identifying capabilities within the National Health 
Security Strategy (to be released in October 2010) that 
are most applicable to or within the control of state 
and local public health.

Stakeholders will be engaged in the CDC 
guidance development process over the coming 
months with a goal of releasing it to states by April 
2011 for the August 2011-August 2012 funding cycle.

The HHS/ASPR Hospital Preparedness 
Cooperative Agreement will transition to a four-year 
grant cycle in FFY 12; level funding is anticipated 

Continued on Page 6
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Julie Dillingham joined the 
KDHE Bureau of Public 
Health Preparedness  

as Senior Administrative 
Assistant on July 6.  Julie 
tracks Time and Effort 
Timesheets and certifi cates, 
arranges catering and meeting 
services, provides clerical 
support, performs after-action 
review tracking, and cares for and tracks bureau 
vehicles.  She has enjoyed taking web-based Incident 
Command Systems trainings and looks forward to 
learning as much as possible about preparedness.  Julie 
had previously worked at Kansas State University 
as Senior Administrative Assistant, and before that 
owned “The Gathering Place Antiques and Eatery” in 
Paxico.    

Julie is married to Darrin Dillingham and has three 
children, Chelsey Hutton-Wenger (who is married to 
Bryan), Erica Hutton and Kailey Hutton, as well as 
two step-daughters, Amanda and Jennifer.   Darrin and 
Julie have two grandsons, Aiden and Tanner.

Julie’s hobbies include collecting vintage sewing 
items and vintage holiday items, crafting, baking and 
cooking, gardening and spending time with family 
and friends.

Dillingham Joins BPHP as Senior 
Administrative Assistant

In June, the State of Kansas Medical Reserve Corps 
(MRC) launched a new web site, www.kansasmrc.
org, which provides an outlet for information 

sharing among current and prospective MRC units 
and volunteers. In addition, the website provides 
educational resources for the public. 

The website features links that offer answers to 
frequently asked questions; best practices; volunteer 
activities; and instructions on how to apply to be a 
volunteer. The site also provides details for those who 
are interested in starting up an MRC unit. 

The Kansas MRC program encourages all units 
to collaborate during trainings, events and other 
activities. To further expand current and potential 
partnerships, the new website also features a calendar 
of upcoming events. 

In March 2010, the Cowley County MRC unit 
was approved. There are 16 MRC units located 
throughout the state, including one statewide Kansas 
Veterinary MRC unit. 

“We felt it was important to develop an MRC 
unit to aid Cowley County with surge capacity in 
local and regional disasters, including assisting with 
mass prophylaxis/vaccination clinics or other major 
public health needs,” stated Melissa Shaw, Cowley 
County Public Health Emergency Coordinator and 
MRC Unit Coordinator. “The great partnerships with 
various community partners as well as establishing 
state and regional contacts have been the two main 
benefi ts associated with forming the Cowley County 
MRC unit,” she added.

In addition to the new Cowley County MRC unit, 
the Kansas MRC program would like to welcome 
several new Kansas MRC unit coordinators: Barry 
Carroll, Sedgwick County MRC; Charlie Bryan, 
Douglas County MRC; Donna Martin, Greater Kansas 
City MRC; Karen Compton, Northeast Kansas Multi-
County MRC; and Skip Cowan, Harvey County MRC. 

If you would like more information about joining 
an MRC unit or starting one in your community, contact 
Emily Nickel, Planning and Outreach Specialist, at 
enickel@kdheks.gov or 785-296-5201. 

New Kansas MRC Unit and Website
by Emily Nickel, 

Kansas Medical Reserve Corps Coordinator

Jamie Hale accepted the 
position of Contingency 
Planner and began her 

new duties on June 2.  She was 
previously the Local Contract 
Coordinator for the Bureau.  
In this new role, Jamie is 
focusing on continuity of 
operations (COOP) planning 
not only for KDHE as an 
agency, but also for local health departments and 

Hale Accepts Contingency 
Planner Position

Continued on Page 6
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On July 26-28 in Atlanta, the Centers for 
Disease Control and Prevention (CDC) hosted 
an after-action review of the nationwide 

public information response to the 2009 H1N1 fl u 
pandemic.  Public information staff members from 
state and local health departments across the U.S. 
participated, and provided feedback to CDC leadership 
on ways to improve communications. In addition, 
attendees toured CDC facilities and received valuable 
information in advance of CDC’s fall fl u vaccination 
media campaign.

Kansas was 
represented at 
this meeting by 
Mike Heideman, 
Communications and 
Training Specialist, 
KDHE Bureau 
of Public Health 
Preparedness, and Lisa 
Horn, Communications 
Coordinator, Lawrence-
Douglas County Health 
Department.

The agenda was 
packed with interactive 
discussions and activities. Capt. Daniel Sosin, MD, 
MPH, Acting Director, CDC Offi ce of Public Health 
Preparedness and Response, and Rear Admiral Stephen 
Redd, MD, Director, CDC Infl uenza Coordination 
Unit, gave opening remarks on Monday, July 26.  With 
these leaders in attendance, ten different local and 
state health departments and community organizations 
then made brief presentations on the successes and 
challenges of the H1N1 response as it played out 
within their jurisdictions. Questions, answers and 
discussion followed each presentation, and typists 
recorded participant feedback for later review by 
CDC offi cials. After a working lunch facilitated by 
the Southeast Health District of Georgia, participants 
engaged in a three-hour facilitated discussion on 
communication planning and message coordination.   

On Tuesday, July 27, participants shared 
information on the impact of public information 

operations upon various constituent groups, and 
toured the CDC Emergency Operations Center, Joint 
Information Center, press room and production studios. 
The day was concluded by a three-hour problem-
solving roundtable session focusing on specifi c 
communications challenges.  Rear Admiral Anne 
Schuchat, MD, joined the group of CDC leadership 
offi cials to hear the recommendations resulting from 
the roundtable discussions.

The after-action review meeting wrapped up 
on Wednesday, July 28 with CDC presentations on 
social media and on CDC’s fall fl u vaccination media 
campaign.  Key messages for this campaign will 
emphasize the uncertainty of any fl u season, as well as 
a simple, universal recommendation for anyone over 
six months of age to be vaccinated.  The theme of the 
CDC campaign is “The Flu Ends With U.”  

KDHE is implementing a similar campaign to 
target all Kansas media markets with the theme of 
“The Flu - 1 Bad Bug!”  Local public health, healthcare 
and emergency management staff who have questions 
about the KDHE fall fl u vaccination campaign can 
contact Mindee Reece, Director, KDHE Bureau of 
Public Health Preparedness, at 785-296-0201 or 
mreece@kdheks.gov.    
  

Kansas Participates in CDC After-Action Review of H1N1 
Public Information Response

based exercises and another set of EEG templates for 
operations-based exercises. A blank EEG template 
and an HSEEP Evaluation Plan are posted on this link 
as well.

Finally, the exercise materials from the 2009-
2010 grant year are posted under the link “Past 
Exercises.” Exercises currently posted on this link 
are Measles Tabletop for LHD and Hospitals, Mass 
Fatality/School Shooting Tabletop, Triage/Train 
Derailment Tabletop, and Tornado and Flood Tabletop 
for Hospitals.

Check out the new website at www.kdhe-exercises.
org. Please call or e-mail Cait Purinton-Day, Exercise 
and Training Coordinator, at cpurinton-day@kdheks.
gov or 785-296-1984 if you have suggestions.

New Exercise & Training Web Site 
(continued)

Participants at the CDC 
public information AAR toured 
the agency’s Emergency 
Operations Center (EOC). 
Photography inside the EOC 
was not allowed.
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Kansans interested in volunteering during a 
public health emergency now have a new 
resource to learn more about getting involved.

The U.S. Department of Health and Human 
Services recently launched a website (www.phe.gov/
esarvhp) for the Emergency System for the Advanced 
Registration of Volunteer Health Professionals 
(ESAR-VHP). ESAR-VHP is a federal program 
that encourages health professionals interested in 
volunteering during an emergency to pre-register in 
their state.

The new ESAR-VHP website provides 
information on the program, the benefi ts of registering, 
information on general safety and liability issues, as 
well as a link to pre-register as a volunteer in Kansas.  
Pre-registration allows for a person’s health credentials 
to be verifi ed prior to an emergency, instead of during 
one, saving public health organizations time and 
money.

In Kansas, the ESAR-VHP registry is referred 
to as Kansas System for the Early Registration of 
Volunteers (K-SERV) and is managed by the Kansas 
Department of Health and Environment. People 
visiting the national ESAR-VHP website who are 
interested in the Kansas program will be linked 
directly to K-SERV.  

While health professionals are encouraged to 
register, people do not have to be a licensed health 
professional to register in K-SERV.  They simply 
must have the desire to provide assistance during an 
emergency. Registering in K-SERV does not obligate 
anyone to volunteer, but it will provide the opportunity 
to help in a disaster.  

Anyone interested in joining K-SERV can visit 
the new national website (www.phe.gov/esarvhp) and 
link to Kansas or visit K-SERV directly at: https://
kshealth.kdhe.state.ks.us/volunteerregistry.  

Questions about the Kansas program can be sent 
to the K-SERV Administrator at kservadmin@kdheks.

Volunteer Registry Provides 
Resource for  Health 

Professionals and Others 

The Geary County Medical Reserve Corps (MRC) 
and the American Red Cross teamed up in 
August to train MRC and community members 

on mass sheltering. The training was an excellent 
example of collaboration. Individuals from as far away 
as Marshall and Saline counties came to participate. 
Participants represented health departments, hospitals, 
volunteer fi re departments, Fort Riley, Red Cross, 
Kansas Safe Kids, and local hotels. Also among the 
participants was a county commissioner from Geary 
County. The trainer commented that this was the fi rst 
time that a county commissioner from any county had 
attended a Red Cross training for sheltering.  Marshall 
County participants included representatives of the 
health department, emergency management and the 
Marshall County MRC.  

The training gave participants an opportunity to 
understand how a shelter run by the American Red 
Cross works and why it is so effective. Discussions 
included who can enter a shelter, medical emergencies, 
unaccompanied minors, and displaced persons with 
disabilities. Everyone who attended left with a much 
better idea of how shelters work and how they would 
work in their various communities.

A follow-up exercise took place at the Junction 
City Nazarene Church on September 18th.  The exercise 
included a call-down tree to mobilize the MRC.  All 
participants then proceeded to the Nazarene Church, 
where the shelter was set up and a few volunteers 
entered as displaced victims. This tested each station 
of the shelter and allowed participants to see how the 
program should work in an emergency.

Testing the process before the emergency, 
shaking hands with partners, and knowing their faces 
make responding to a disaster much easier. Junction 
City and Geary County are grateful to our partners. 
Together we can make a difference!  

by Melody Saxton, MRC Unit Coordinator/ 
Public Health Preparedness Coordinator,  

Junction City-Geary County Health Department

Geary Co. MRC, American Red 
Cross Conduct Joint Sheltering 

Training
by Sonia Jordan, BPHP Preparedness Systems 

Program Director
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Upcoming BPHP 
Trainings & Exercises

Kansas Mass Antibiotic Public Information 
& Communication This seminar will introduce 
state and local communicators to SNS and help them 
better understand their roles and responsibilities in 
the event of medical countermeasure deployments.  
Register on TRAIN – Course ID 1023758:

October 5 – Chanute
October 6 – Wichita
October 8 – Salina
October 13 – Overland Park

Homeland Security Exercise & Evaluation 
Program (HSEEP) Seminar The seminar will 
provide participants with a basic understanding 
of the Homeland Security Exercise Evaluation 
Program (HSEEP) process. The seminar will 
provide an overview of the HSEEP templates 
provided by KDHE and instruction on how to adapt 
the templates to meet local exercise objectives and 
plans. Participation in the seminar will fulfi ll the 
HSEEP training requirement on both the hospital 
and public health preparedness work plans.

November 16 – Overland Park (This 
seminar is being offered during the KAC/
KALHD conference.)

for the 2011-2012 cycle.  The areas of fatality 
management planning, after action reviews, and  the 
National Incident Management System have been 
identifi ed overall as needing improvement in hospitals 
nationwide.

ASPR has identifi ed a goal of better integrating 
with other HHS Programs, EMS and Public Safety 
Programs.  This integration is a very high priority for 
the coming months.

The meeting closed with a presentation entitled 
“The Way Forward.” It focused on the economic 
challenges before us, including the $13 trillion national 
debt, data from NACCHO that indicates 23,000 jobs 
in local health departments were lost due to layoffs 
or attrition between January 2008 and December 
2009, and the Obama Administration’s proposed $184 
million cut (27 percent) to public health preparedness 
funding.  We also need to pay close attention to the 
“new” PAHPA, as there will be a new Congress with 
potentially new priorities. The public health and 
hospital preparedness programs will be issuing new 
guidance as part of the new project periods for each 
program during the 2011-2012 funding cycle. The 
National Health Security Strategy implementation 
will trigger changes in our work, which are currently 
being defi ned and will be announced in the near future.  

I know this is a lot of information to take in, 
much of which is challenging in nature. As I noted 
in a previous column, the more things change the 
more they stay the same.  One thing is certain, we’ve 
accomplished much but there’s more work to do. I 
look forward to continuing along the ever-changing 
preparedness path with all of you.

A Minute with Mindee 
(continued)

hospitals.  This fall she is creating a continuity of 
operations template to assist hospitals in developing 
COOP plans for their facilities.  

Aside from COOP, Jamie offers technical 
assistance to the regions she is assigned. Her regions 
are the Southeast Kansas Hospital Region and Lower 
8 Public Health Region, the Northeast Hospital 
Region and Northeast Corner Public Health Region, 
the Kansas City Metro Hospital Region and Kansas 
City Area Coalition for Public Health, and the Wildcat 
Public Health Region.   

Jamie is excited to take on this new planning 
position and acknowledges there is much to learn 
in emergency planning and management.  To ask 
questions or for assistance, you can contact Jamie at 
(785) 296-5529 or jhale@kdheks.gov.  

Hale Accepts Position as Contingency Planner (continued)
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