HICS 261 – INCIDENT ACTION PLAN SAFETY ANALYSIS

PURPOSE:  DOCUMENT HAZARDS AND DEFINE MITIGATION.
ORIGINATION:  SAFETY OFFICER.

COPIES TO:  COMMAND STAFF, GENERAL STAFF, BRANCH DIRECTORS, AND UNIT LEADERS.
INSTRUCTIONS:

Print legibly, and enter complete information.

1. INCIDENT NAME  If the incident is internal to the hospital, the name may be given by the hospital’s Incident Commander.  If the incident affects the larger community, the name may be given by a local authority (e.g., fire department, local EOC, etc.).
2. DATE PREPARED  Use the international standard date notation YYYY-MM-DD, where YYYY is the year, MM is the month of the year between 01 (January) and 12 (December), and DD is the day of the month between 01 and 31.  For example, the fourteenth day of February in the year 2006 is written as 2006-02-14.
3. TIME PREPARED  Use the international standard notation hh:mm, where hh is the number of complete hours that have passed since midnight (00-24), and mm is the number of complete minutes that have passed since the start of the hour (00-59).  For example, 5:04 pm is written as 17:04.  Use local time.
4. HAZARD MITIGATION  Identify the potential and actual hazards associated with the incident, from which specific Sections or Braches are at risk; identify Section or Branch and location.  Define measures to mitigate hazard, including personal protective equipment (PPE), precautions, etc.  Safety Officer or designee to sign when mitigation is implemented.
5. SAFETY OFFICER  User proper name to identify Safety Officer who has completed the analysis.
6. FACILITY NAME  Use when transmitting the form outside of the hospital.
WHEN TO COMPLETE:  Prior to safety briefing that is part of shift briefings conducted for all staff at the start of each operational period.

HELPFUL TIPS:  Identification of safety issues is an ongoing process.  Hazards and risks should be reported immediately and proper mitigation measures identified and implemented as quickly as possible.  This may include cessation of operations if deemed necessary by the Safety Officer to protect the health and safety of responders and the general public, until the hazard or risk has been mitigated.  This document identifies specific existing or potential safety risks and hazards and documents assignments as well as progress/completion of mitigation activities.  This information is included in the operational period briefing by the Planning Section Chief and archived by the Documentation Unit Leader.

