(Facility Name) Emergency Operations Plan

Annex E: Shelter in Place

Attachment 1: Severe Weather
PURPOSE:  The insert Facility Severe Weather Attachment provides detailed procedures to be implemented when severe weather occurs and shelter-in-place is needed.
OVERVIEW:  This plan is intended to help protect patients, staff, visitors, and the facility during a severe weather event.  It is important for the Communication Center at the hospital to listen to a weather radio for severe weather updates and to be in regular contact with the local emergency management center.  Severe weather related events can pose large threats to hospital operations, including the ability to maintain essential functions and medical care.  The extent of the emergency should always be assessed by the Command Staff and activation procedures should be followed.  Insert Facility shelter-in-place protocols have been written and are readily available to employees.  Insert Facility personnel have been informed of designated emergency routes and hospital shelter-in locations.  Insert Facility employees are trained with the intention of improving safe sheltering procedures of the facility and averting panic during an actual emergency.
POLICY:  To ensure the plan runs efficiently and successfully, certain aspects of the plan must be maintained.  Insert Facility’s emergency planner is responsible for conducting a scheduled review of the protocol quarterly. Updates should be coordinated with the hospital’s emergency programs and the hospital’s departments. 

ACTIVATION
Authority to Activate: Not all weather emergencies require hospital sheltering in.  When it becomes apparent the weather poses a threat to patients, staff, and visitors and may result in injury or loss of life, the Insert Facility is responsible for assessing the severe weather threat and the need to order shelter-in-place of the facility.  Insert Facility has identified Insert Responsible Party as the authority responsible for ordering a shelter- in-place.
SEVERE WEATHER “WATCH”
· A severe weather "watch" is forecast by the National Weather Service when weather conditions are such that severe weather could be produced.

· When the Communications Center hears a forecast by the National Weather Service, the operator will contact the Patient Care Coordinator and Maintenance and announce over the emergency communication system that a severe weather watch (i.e.: Tornado Watch, Thunderstorm Watch, Flood Watch, etc.) is in effect. The charge nurse of each nursing unit will inform the staff that a "watch" has been issued and they should prepare to shelter-in-place and take cover.

SEVERE WEATHER “WARNING”
· A severe weather "warning" is given upon the visual or radar sighting of a tornado or funnel cloud threatening a community, or if the National Weather Service feels that conditions are such that one is imminent, or winds are expected to reach 60 mph or greater.

· ALERT: Upon sounding of the city siren alarms or hearing the National Weather Service warning on the radio, shelter-in-place procedures should be followed. The Communications Center will notify by emergency communication system, telephone and pager, all hospital departments of the situation and to take cover.  
· RESPONSE:  The Patient Care Coordinator will appoint three (3) persons to recall elevators to the first floor and lock in an open position. Upon notification of a “warning,” staff will assist patients and visitors to designated shelters and take cover themselves. These areas are marked with this symbol:
COMMUNICATION 
Insert Facility’s communication during a severe-weather incident is vital.  The Insert Facility communications department and Insert call down roster should be activated as appropriate.  Emergency management, law enforcement, surrounding hospitals, and other emergency response agencies should be notified by Insert Responsible Party if severe weather posses an extreme threat to hospital facility and hospital operations.  Continued contact with emergency management is essential for requesting of resources and assistance as needed.  Insert Responsible Party will continue to assess the current weather threat and/or facility damage.  (For list of Communication systems and back-up communications, see Shelter-in Place Annex E).
OPERATIONS:
General Operations

· Insert Facility Emergency Operations Plan should be activated accordingly.
· Incident Commander will activate HICS.
· Insert Facility Communications Center should monitor pre-event weather forecasts and projections.
· Insert Facility incident Command Staff will access severe weather events and will order shelter-in place or evacuation procedures, as appropriate.
· Insert Facility will initiate facility hardening.
· Insert Facility will cancel elective surgeries and procedures and other non-essential hospital services as seen necessary.

· Command Staff will order activation of patient surge plans, if needed.

· Insert Responsible Party will coordinate with local law enforcement to secure facility areas as needed.
Insert Facility staff will perform the following duties during a severe weather sheltering-in.
· During a National Weather Service Warning, all elevators will be recalled to the first floor and locked open. All visitors and hospital personnel will use the stairs. 

· Staff should listen for an announcement alerting staff to turn the unit’s weather radio on for severe weather updates.
· Upon orders by intercom announcement or page, staff is responsible for rapid initiation of shelter-in place protocol.  Nurses and designated staff should monitor weather radios and pagers for any changes in orders.  

· Staff should act immediately and orderly to follow the instructions in both patient units and non-patient areas.  

· Insert Facility Command Staff will identity and address issues associated with ongoing shelter in place within the facility.

Equipment:

In the event of a severe weather emergency, emergency equipment is available for Insert Facility hardening, this includes: 
· (Per department: X sheets, X blankets, X duct tape, X linens, X towels, X Scissors).
Initiate severe storm facility hardening actions:
· Protect windows.
· Move patient beds away from windows as far as possible.

· Secure outside loose items.
· Obtain supplemental supplies of essential items.
· Food, water, medications, lighting

· Protect high risk areas.
· Relocate at-risk items to other floors.
· Activate amateur radio operators.
· Top off fuel tanks.
· Add additional initial actions that will be taken by your facility.
Initiate severe storm emergency actions:
Nursing Guidelines:  Each nurse is responsible for his/her own patients. The following guidelines should be observed:
· If time allows, transfer patients to designated shelter-in locations.  Use duct tape and other available supplies to help protect area.
· Follow shelter-in procedures and movement of occupants in the department to shelter-in locations, if necessary.
· Ambulatory patients should be directed to designated shelters with a chair, pillow, and blanket.

· Patients en route from one area to another should be taken to the nearest designated shelter until the all clear is given.

· If time allows, all visitors should be directed to the stairs and asked to go to the surgery waiting room or consultation room (in ASU). If time does not allow, hospital personnel should direct visitors to the closest designated shelter.

· If storm is inevitable and time does not allow for shelter-in, follow the procedure below. 
Initiate severe storm emergency actions if severe storm appears inevitable:

Nursing Guidelines:  Each nurse is responsible for his/her own patients. The following guidelines should be observed:
· Stay alert for the Communications Center to sound an emergency severe weather warning and any shelter-in- place alerts over the intercom system.

· Patients who should not be moved may be left in the room with extra blankets and pillows over them for protection. 
· Protect windows by drawing all shades and closing all drapes as protection against shattering glass. 
· Lower all patient beds to the lowest position, and move the bed away from the windows as much as possible. 
· Close all doors. 
· Get as many ambulatory patients as possible into the hallways. 
· Do not use the elevator.
All Clear:   The IC will verify with the Public Safety Dispatcher, (XXX-XXXX), that the all clear signal has been announced and to notify Communications Center.  The Communications Center will inform all departments by emergency communications, pager, and telephone of the all clear. After the all clear is given, elevators will return to normal operation and individuals can return to regular areas.
BLIZZARD

Operations:  
· In addition to facility hardening:

· Pad all windows and doors in patient areas with extra blankets and towels for more insulation.
· Add extra blankets and linens to patients for warmth. 

· Clear snow from all entries, pathways, and other areas, especially ER.

· Close all air ducts and prepare for winter storm.
· Insert is responsible for managing cancelations of elective surgeries and procedures and other non-essential hospital services as seen necessary.

· PIO is responsible for providing communication regarding hospital status to patient families and community, utilizing television, radio, and telephone.

· Add additional operations specific to your facility.
Staff Resources:
· Non-clinical staff should report to staging area for new assignment.
· If weather allows, staff should report to hospital at time of shift.  
· Insert will manage staff assignments.
· Hospital will use modified shifts and modified contingency staff assignments, including reassigning non-clinical staff to help provide extra staff support with facility hardening and patient care areas.
TORNADO
Operations:  
· Patient Areas- 

· Nurses are responsible for tracking and transporting of his/her own patients.

· If time allows, transfer patients to designated tornado shelter location.  
· Ambulatory patients should be directed to designated shelters with a chair, pillow, and blanket to take cover.
· Non-ambulatory patients should be transported to designated tornado shelter using appropriate equipment and covered with pillows and blankets for protection.

· Staff should perform above duties and take shelter.
· If time does not allow, follow general emergency procedure:

· Patients who should not be moved may be left in the room with extra blankets and pillows over them for protection. 
· Protect windows by drawing all shades and closing all drapes as protection against shattering glass. 
· Lower all patient beds to the lowest position, and move the bed away from the windows as much as possible. 
· Close all doors. 
· Get as many ambulatory patients as possible into the hallways. 
· Staff should protect themselves and take cover.
· Non-Patient Areas

· Staff should direct any visitors to the designated shelter and if time allows, non-clinical staff should report to staging area for assignment.  
· If time does not allow, staff should quickly direct any visitors to the designated shelter or hallway and take proper cover using arms, blankets, and pillows.
· In addition:
· Add additional operations specific to your facility
Staff Resources:
· If under a tornado warning, all individuals in county should take cover.  Staff should not report to hospital at time of shift, but find shelter immediately.  Staff should later report to hospital after the national weather service has issued the “All Clear.” 
· Insert will manage staff shifts following the all clear.  

RECOVERY AND RESPONSE

Insert Facility has designated responsibility for recovery and response issues as seen necessary for the facility after a severe weather incident.  This may include:
· Insert Facility will conduct appropriate recovery operations in conjunction with health and facility safety issues related to incident.  Insert Facility will assess damage and use available resources, utilize MOUs, or request resources through the Local EOC to gradually return the hospital to normal operations.

· Insert Responsible Party will identify and initiate continuation of patient care services.
· Insert Responsible Party will coordinate critical infrastructure restoration.
· Electrical

· Water

· Heating

· Cooling systems

· HVAC

· Vacuum tube

· Insert Responsible Party will coordinate demobilization.

· Insert Responsible Party will assess system recovery.
· Insert Responsible Party will document and track response expenses.
· Insert Responsible Party will identify criteria and procedures to return to normal operations.
· Insert Responsible Party will perform equipment safety checks.
· Insert Responsible Party will perform staff debriefing.
· Insert Responsible Party will prioritize service restoration activities.
· Insert Responsible Party is responsible for evaluating infrastructure operation needs, initiate repair plan, and contract for needed repair assistance. 
· Insert Responsible Party will perform damage assessment (interior and exterior) and plan for clean up and repair.
· Insert Responsible Party will monitor environmental issues (bio waste disposal) and water safety. 
MUTUAL AID AGREEMENTS: (See Shelter in Place, Annex E)
TRAINING and TESTING:

· Insert Facility will test back-up generators every insert time frame.
· Insert Facility will train Command Staff and other personnel on proper response procedures for a weather-related incident.
· Insert Facility will test the Severe Weather Attachment and Shelter in Place Annex insert time frame in patient and non-patient care areas to test retention of training.

· Plans will be revised to address issues and problem areas that were discovered during Insert Facility’s exercise.
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