Demobilization  

During an event or incident, demobilization plans are prepared to recover and/or reallocate excess medical supplies, equipment, and other medical countermeasures. In addition, personnel and/or volunteers should be included in the demobilization plans. The decision to terminate operations will be made by the (insert title here). Principle decision criteria will be the estimated completion of dispensing to the assigned population. The planning section will develop a demobilization plan.  (insert title here) at each dispensing and/or distribution site will inform the workers when the operations are terminated and distribute general operations plans for how it shall be done.

Medical Materiel 

After an event or incident, X County Health Department will demobilize medical support personnel and/or volunteers and ensure medical supplies, equipment and medical countermeasures are properly accounted for, recovered, and reconstituted in preparation for any subsequent event or incident. 

The (insert title here) will ensure that all supplies and inventories are completed and properly packaged for shipment. Notification and arrangements should be coordinated through the X County Health Department for pick up/delivery of prophylaxis once the POD is closed. 

The following will be considered when determining the disposition of the recovered assets and executing logistics recovery procedures in accordance with the demobilization plan: 

· Return unused or excess supplies to X County Health Department or reallocate as appropriate.

· Recover unused stockpiles of pharmaceuticals and return to inventory if appropriate.

· Recover functional and/or repairable equipment and return for reconstitution.

· Dispose of materials that are no longer usable

· Additional guidance may be provided at time of event by KDHE regarding disposal of medical material provided in association with medical material contracts

· Recover and return borrowed assets to owner/partners.

· Coordinate with KDHE for demobilization/return of remaining federal and/or state purchased medical materials or pharmaceuticals in accordance with Medical Material agreements 

· Cease and demobilize dispensing and/or distribution activities. 

The X County Health Department will follow the chain of custody protocols when transferring medical materiel and pharmaceutical assets as they are transferred from one party to another. In the case that there are exceptions and/or additional reporting requirements, guidance will be provided by the KDHE through KS-HAN.
