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HOSPITAL EOP EVALUATION TOOL

EOP Part I and Part II

This checklist is intended to be a guide for regional coordinators in evaluating each hospital’s EOP. The goals and objectives provided by KDHE are elements recommended to be included in an EOP based on NIMS and industry standards and best practices.

	Region: 

	Regional Coordinator: 

	Date Received:

	Date Evaluated:
	Evaluated By:

	Date Evaluation Sent Out:
	Evaluation Sent To: 


	Suggested Elements
	Completed?
	Comments

	GOAL #1: Part I includes updates from HEICS III to HICS.

	Objective #1: Command structure, position titles, and organizational charts reflect new HICS standards.
	 FORMCHECKBOX 
 Yes, Complete

 FORMCHECKBOX 
 Yes, Partial

 FORMCHECKBOX 
 Not Observed
	This section will be filled out by the evaluator.

	Objective #2: Command structure, position titles, and organizational charts identified in Part I are replicated throughout the EOP, including all Annexes and Attachments.
	 FORMCHECKBOX 
 Yes, Complete

 FORMCHECKBOX 
 Yes, Partial

 FORMCHECKBOX 
 Not Observed
	This section will be filled out by the evaluator.

	Objective #3: In Part I, designate a Hospital Command Center (HCC) for emergency operations.
	 FORMCHECKBOX 
 Yes, Complete

 FORMCHECKBOX 
 Yes, Partial

 FORMCHECKBOX 
 Not Observed
	This section will be filled out by the evaluator.

	Objective #4: In Part I, describe a staff identification system for emergency operations (i.e., colored vests, etc.)
	 FORMCHECKBOX 
 Yes, Complete

 FORMCHECKBOX 
 Yes, Partial

 FORMCHECKBOX 
 Not Observed
	This section will be filled out by the evaluator.

	GOAL #2: Part II provides protocols for activating the EOP and responding to emergencies.

	Objective #1: Part II identifies the hospital’s regional group and county emergency manager.
	 FORMCHECKBOX 
 Yes, Complete

 FORMCHECKBOX 
 Yes, Partial

 FORMCHECKBOX 
 Not Observed
	This section will be filled out by the evaluator.

	Objective #2: Part II describes how the hospital will coordinate with the region and county.
	 FORMCHECKBOX 
 Yes, Complete

 FORMCHECKBOX 
 Yes, Partial

 FORMCHECKBOX 
 Not Observed
	This section will be filled out by the evaluator.

	Objective #3: Part II provides a concept of operations that describes how the plan will be activated and how staff will be notified.
	 FORMCHECKBOX 
 Yes, Complete

 FORMCHECKBOX 
 Yes, Partial

 FORMCHECKBOX 
 Not Observed
	This section will be filled out by the evaluator.

	Objective #4: Part II identifies the phone extensions for the Hospital Command Center (HCC) designated in Part I.
	 FORMCHECKBOX 
 Yes, Complete

 FORMCHECKBOX 
 Yes, Partial

 FORMCHECKBOX 
 Not Observed
	This section will be filled out by the evaluator.

	Objective #5: Part II outlines positions and responsibilities by department/unit of the hospital.
	 FORMCHECKBOX 
 Yes, Complete

 FORMCHECKBOX 
 Yes, Partial

 FORMCHECKBOX 
 Not Observed
	This section will be filled out by the evaluator.

	GOAL #3: 

	Objective #1: 
	 FORMCHECKBOX 
 Yes, Complete

 FORMCHECKBOX 
 Yes, Partial

 FORMCHECKBOX 
 Not Observed
	This section will be filled out by the evaluator.

	Objective #2: 
	 FORMCHECKBOX 
 Yes, Complete

 FORMCHECKBOX 
 Yes, Partial

 FORMCHECKBOX 
 Not Observed
	This section will be filled out by the evaluator.

	Overall issues/comments:

	Received by due date:
	 FORMCHECKBOX 
Yes      FORMCHECKBOX 
No

	Easy to read
	 FORMCHECKBOX 
Yes      FORMCHECKBOX 
No

	Easy to implement
	 FORMCHECKBOX 
Yes      FORMCHECKBOX 
No


HEICS to HICS Crosswalk

The Sections have been color-coded:

Command Staff: Black

Operations: Red
Logistics: Orange
Planning: Blue
Finance/Administration: Green
	HEICS III Positions
	
	HICS Positions
	

	Section
	Title
	Section
	Title

	Command
	Incident Commander
	Command
	Incident Commander

	Command
	Public Information Officer
	Command
	Public Information Officer

	Command
	Safety & Security Officer
	Operations
	Security Branch Director

Access Control Unit Leader

Crowd Control Unit Leader

Traffic Control Unit Leader

Search Unit Leader

Law Enforcement Interface Unit Leader

	Command
	Liaison Officer
	Command
	Liaison Officer

	
	
	Command
	Medical/Technical Specialist:

Biological/Infectious Disease

Chemical

Radiological

Clinic Administration

Hospital Administration

Legal Affairs

Risk Management

Medical Staff

Pediatric Care

Medical Ethicist

	Logistics
	Logistics Chief
	Logistics
	Logistics Section Chief

	Logistics
	Facility Unit Leader
	Logistics
	Facilities Unit Leader

	Logistics
	Damage Assessment and Control Officer
	Operations
	Buildings/Grounds Damage Unit Leader

	Logistics
	Sanitation Systems Officer
	Logistics
	Water/Sewer Unit Leader

	Logistics
	Communications Unit Leader
	Logistics
	Communications Unit Leader

	
	
	Logistics
	IT/IS Unit Leader

	
	
	Operations
	Information Technology

	Logistics
	Transportation Unit Leader
	Logistics
	Transportation Unit Leader

	Logistics
	Materials Supply Unit Leader
	Logistics
	Supply Unit Leader

	
	
	Planning
	Materiel Tracking Manager

	Logistics
	Nutritional Supply Unit Leader
	Logistics
	Staff Food and Water Unit Leader

	
	
	Operations
	Food Services

	Planning
	Planning Chief
	Planning
	Planning Section Chief

	
	
	Planning
	Resources Unit Leader

Personnel Tracking Manager

Materiel Tracking Manager

	Planning
	Situation Status Unit Leader
	Planning
	Situation Unit Leader

	Planning
	Labor Pool Unit Leader
	Logistics
	Labor Pool and Credentialing Unit Leader

	Planning
	Medical Staff Unit Leader
	
	

	Planning
	Nursing Unit Leader
	
	

	Planning
	Patient Tracking Officer
	Planning
	Patient Tracking Manager

	
	
	Planning
	Bed Tracking Manager

	Planning
	Patient Information Officer
	
	

	
	
	Planning
	Documentation Unit Leader

	
	
	Planning
	Demobilization Unit Leader

	Finance
	Finance Chief
	Finance/Administration
	Finance/Administration Section Chief

	Finance
	Time Unit Leader
	Finance/Administration
	Time Unit Leader

	Finance
	Procurement Unit Leader
	Finance/Administration
	Procurement Unit Leader

	Finance
	Claims Unit Leader
	Finance/Administration
	Compensation/Claims Unit Leader

	Finance
	Cost Unit Leader
	Finance/Administration
	Cost Unit Leader

	Operations
	Operations Chief
	Operations
	Operations Section Chief

	Operations
	Medical Care Director
	Operations
	Medical Care Branch Director

	
	
	Operations
	Staging Manager

Personnel Staging Team Leader

Vehicle Staging Team Leader

Equipment/Supply Staging Team Leader

Medication Staging Team Leader

	Operations
	Medical Staff Director
	
	

	Operations
	Inpatient Areas Supervisor
	Operations
	Inpatient Unit Leader

	Operations
	Surgical Services Unit Leader
	
	

	Operations
	Maternal Child Unit Leader
	
	

	Operations
	Critical Care Unit Leader
	
	

	Operations
	General Nursing Care Unit Leader
	
	

	Operations
	Out Patient Services Unit Leader
	Operations
	Outpatient Unit Leader

	Operations
	Treatment Areas Supervisor
	Operations
	Casualty Care Unit Leader

	Operations
	Triage Unit Leader
	
	

	Operations
	Immediate Treatment Unit Leader
	
	

	Operations
	Delayed Treatment Unit Leader
	
	

	Operations
	Minor Treatment Unit Leader
	
	

	Operations
	Discharge Unit Leader
	
	

	Operations
	Morgue Unit Leader
	
	

	
	
	Operations
	Mental Health Unit Leader

	Operations
	Ancillary Services Director
	Operations
	Clinical Support Services Unit Leader

Pharmacy Services

Diagnostic Radiology Services

Laboratory Services

Morgue Services

Blood Donor Services

Mental Health/Social Work

	Operations
	Laboratory Unit Leader
	
	

	Operations
	Radiology Unit Leader
	
	

	Operations
	Pharmacy Unit Leader
	
	

	Operations
	Cardiopulmonary Unit Leader
	
	

	
	
	Operations
	Patient Registration Unit Leader

	
	
	Operations
	Infrastructure Branch Director

Power/Lighting Unit Leader

Water/Sewer Unit Leader

HVAC Unit Leader

Building/Grounds Damage Unit Leader

Medical Gases Unit Leader

Medical Devices Unit Leader

Environmental Services Unit Leader

Food Services Unit Leader

	
	
	Operations
	HazMat Branch Director

Detection and Monitoring Unit Leader

Spill Response Unit Leader

Victim Decontamination Unit Leader

Facility/Equipment Unit Leader

	
	
	Operations
	Business Continuity Branch Director

Information Technology Unit Leader

Service Continuity Unit Leader

Records Preservation Unit Leader

Business Function Relocation Unit Leader

	Operations
	Human Services Director
	Logistics
	Support Branch Director

	Operations
	Staff Support Unit Leader
	Logistics
	Employee Health and Well-Being Unit Leader

	Operations
	Psychological Support Unit Leader
	
	

	Operations
	Dependent Care Unit Leader
	Logistics
	Family Care Unit Leader
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