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	Description of Tasks
	Progress

	1
	A. By March 1, 2016, assess existing cache of PPE within the healthcare coalition boundaries.  
B. [bookmark: _GoBack]By April 17, 2016, purchase PPE (according to CDC guidelines) to be utilized during Ebola/highly infectious disease patient care for 96 hours as well as annual exercise. 
C. By May 17, 2016, ensure all purchased PPE is entered into the state’s Comprehensive Resource Management and Credentialing System (CRMCS).
D. By May 17, 2016, ensure mutual aid agreements are developed for the distribution of PPE within the coalition when needed.  
	|_| In Process
|_| Complete

	2
	By May 17, 2016, participate in regional PPE training as authorized through KDHE. 
	|_| In Process
|_| Complete

	3
	Conduct an annual coalition exercise with, at a minimum, frontline facilities and EMS.  Exercises in the first year should be specific to Ebola. An After Action Report/Improvement Plan (AAR/IP) for the exercise must be submitted to preparedness@kdheks.gov following the exercise.  Exercises should be completed by April 17th each year.

Note: For the first year, try to plan your annual exercise as much as possible with public health that may be exercising Non-Pharmaceutical Interventions with an emphasis on Ebola.  This may help knock out dual exercise requirements.
	|_| In Process
|_| Complete

	4
	Ensure that EMS/interfacility transport systems and 9-1-1/Public Safety Answering Points (dispatch) are encouraged to attend coalition Ebola/highly infectious disease planning activities.  

Note: The coalition may provide funding to EMS agencies for Ebola/highly infectious disease preparedness activities such as PPE, training, and exercises.  
	|_| In Process
|_| Complete

	5
	By April 1, 2016, collect and provide Ebola/highly infectious disease program measure data to KDHE.  The data collection tool may be found online at: http://www.kdheks.gov/cphp/hospital_resources.htm
	|_| In Process
|_| Complete

	6
	(Kansas City and Wichita HCCs Only)
Work with partners, (including KDHE and EMS) to develop and conduct Just In Time training, as needed, to be able to accept EVD patients within 72 hours.  JIT trainings will be used when the Regional ETC (Nebraska) receives an EVD patient.  

Note: The purpose of these JIT trainings is to assist hospitals with their preparation to take in an EVD patient if a cluster occurs and the ETC becomes overwhelmed and cannot accept more patients.  Planning may also occur in collaboration with the National Training and Education Center).
	|_| In Process
|_| Complete
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