                                     Interviews

Interview each staff member having responsibility for each CfC.

Staff-

· What steps would you take if a patient exhibited an Adverse Drug Reaction (ADR)?
· Do you remember any patients having an ADR in the last year?
· If you smelled smoke, what would you do?
· What happens in OR before surgery begins?
· How would you handle a medical emergency that cannot be managed in the ASC?
· What Hospitals locally meet the Regulatory requirement for transfer, and where do you transfer patients to?
· Do you have a transfer agreement with any facility?
· Where is emergency equipment kept, who tests and maintains it, and how is it used?
· Is there always someone here trained in the use of the Emergency equipment while patients are in the building?
· What are your job duties?
· What can you tell me about the Advance Directives choices of the patients you are taking care of today?
· What would you consider a Complaint vs. Grievance and how do you handle them?
· How do you assure patient privacy and confidentiality during the provision of cares pre and post operatively, including examinations and gathering of health information? ( This includes how do they find out who the patients would like to be present during cares and information gathering as well as who they would not want present)
· Do you have any concerns regarding safety at this facility?
· Have you seen any pests?
· How do you clean surfaces and with what?
Patients-

· Did the Doctor discuss your surgery with you today?

· What information did they tell you?

· Did Anesthesia talk with you before Surgery?

· Did you notice if staff washed their hands or used the hand gels?

· Were staff available if you needed help (repositioning, feeling nauseated, etc.)

· Did ASC staff ask you about your wishes to have or not to have family/visitors/drivers in the pre and post operative area during medical cares, examinations, testing, and during the gathering of medical information regarding health status.

· If you expressed your wishes about persons present, were those wishes honored?

· Did staff make sure they talked to you in private, kept their voice low, assured you were covered up appropriately when ambulating from the dressing room to the holding bay, when going to the bathroom, etc.?

· Do you know who to report Grievances to, both to Staff in this facility and to the outside Survey and Certification agency?

· Did the facility ask for your consent to the proposed surgery and were the risks and benefits explained to you at that time?

· Do you have any concerns regarding safety at this facility?

· When and what were you told about your patient rights?

Administration-

· Who is on the Governing Body (GB), and how often do they meet?

· Has the GB delegated operational responsibility to a manager?

· How do you track infections among patients and staff?

· What diseases are reportable to the State?

· Have you ever reported any of those diseases to the State?

· How do you assure that 1 or more RN’s are readily available to provide Emergency treatment to patients?

· Do you remove tissue during surgery and if so do you exempt any or all classes of tissue from the requirement for analysis by a Pathologist.

· How long and how many days/week is a licensed qualified person in the Pharmacy.

· Do you administer blood?

· Do any physicians have any ownership or financial interest in the ASC, if so had this been reported to Medicare and what is provided to the patients to inform them of this?

· How do you document Complaints and Grievances?

· How do you schedule follow up appointments for your patients.

· What type of supplies do you typically provide to patients on discharge?

· How do you incorporate contracted services in QAPI?

· How do you document that required Advance Directive information is provided to patients?

