
Kansas Department of Health and Environment 

Strategic Map: 2011 to 2014 Mission:  
To Protect and 

Improve the Health 
and Environment of 

all Kansans 
Focus on 

Mission-Critical Priorities 

Collaborate on Health & 

Environment Workforce 

Development Statewide 

Secure the Materials 

and Equipment Needed 

to Support Infrastructure  

Develop a Timely, 

Proactive 

Policy Agenda 

Build Compendium of 

Best Practices & Provide 

Technical Assistance 

Create the Infrastructure 

Needed for Exchange 

of Data and Information 

Streamline and 

Automate Key  

Work Processes 

Foster a Culture of 

Trust, Support 

Innovation & Resilience 

Integrate 

Data Management 

Align Resources 

with Strategic Priorities 

Identify, Qualify 

and Prioritize 

Funding Sources 

Develop and 

Implement Performance 

Measures and Tracking 

Ensure Optimum 

Delivery of Future 

Core Programs 

Review Effectiveness 

and Efficiency of 

All Current Programs 

Support Policy 
Development and 
Implementation 

Strengthen 
Statewide Health 
and Environment 

Infrastructure 

Demonstrate the 
Value KDHE 

Provides to the 
Public 

Prioritize and 
Coordinate 

Core Programs/ 
Functions 

Strengthen 
Organizational 
Effectiveness 

Strengthen 
Organizational 

Efficiency 

Use Outcomes  and Measures  to Continuously Assess Effectiveness 

Strengthen 

Relationships with 

Other State Agencies 

Grow  

Community Outreach 

Initiatives 

Improve Internal and 

External 

Communications 

Set and 

Implement Future 

Program Priorities 
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H 

A B C D E F 

Develop Tools to Make 

Data and Key Messages 

Easily Accessible 

Implement Effective 

Methods for Evaluating 

Policy Impact 

Provide Effective 

Response to Policy 

Proposals 

Ensure KDHE Has the 

Workforce to Meet 

Future Needs 

Use KDHE Platform and 

Tools to Shape the 

 Future Delivery System 

Identify State 

Health and 

Environment Priorities 

Coordinate Rel. with  

Federal Partners to  

Achieve Agency Priorities 

Expand and Strengthen Key Partnerships G 

Meet/Exceed 

Accreditation and 

Professional Standards 
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Vision:  
Healthy Kansans 
Living in Safe and 

Sustainable 
Environments 

Focus on  

Customer Service in 

All Programs 

Support Employee 

Development, Engage- 

ment  and Accountability 

Strengthen Effective 

Program Coordination 

Statewide 

Enhance the Capacity 

to Identify, Collect and 

Analyze Data 

KDHE
Legend
                   Tracks of work 
Programs/Resources -Blue
Policy – Green
Culture/Communications – Pink
Data – Yellow
Structure/Work Process - Orange

The actionable Objectives within this Strategic Map have been grouped together in terms of the focus area and type of work required to complete them. Five groups of objectives will receive priority for the first 12 months of plan implementation. After the first 12 months, the Secretary and agency leadership will review and adjust the groupings based on agency accomplishments and requirements moving forward. 




